
   

       

 

           

           
 

           
      

       
       

 

               

                   
                   

                   
                 
                      
                 

                     
          

                     
                           
               

 
           

 
                     
                           

     
 

           
 

          
             
             
               
                  
 

     
 

                   
                   

            
                 

  

  

    

      

      
 

      
   

    
   

        

          
          

          
         

           
         

           
     

           
              

        

      

           
              

   

      

     
       
       
        
         

   

          
          

      
         

 

Appendix 2 

Initial Equality Impact Assessment. 

Department (s) Adult Social Services, SWLSTG 

Decision Agreement of a Section 75 
agreement 

People involved Richard Steele (Assistant Service 
Director – SWLSTG) 

Clare O’Connor (Deputy Head of 
Policy) – Wandsworth 

1. What are the aims of the S75? 

The Section 75 agreement between Wandsworth Council and South West 
London & St George’s Mental Health Trust aims to facilitate the provision of 
services to adults of a working age with a mental illness within Wandsworth 
Borough. The S75 agreement returns a number of functions currently being 
undertaken by the Trust on the Council’s behalf to the Adult Social Services 
Department, including the return of the financial management of Mental 
Health service budgets to the Council. Staff impacted have been consulted 
and have raised no concerns. 

The S75 agreement aims to codify the services and provision that the council 
and the trust will jointly provide under the agreement and the manner in which 
these services will be funded, managed and performance monitored. 

The core aims of the Partners are to: 

• Improve the mental health and wellbeing of the people we serve 
• Employ and manage staff who are able to fulfil their potential at work to 

the best possible 

The partners will achieve these aspirations by continually: 

• Improving the quality of our services 
• Increasing efficiency and value for money 
• Innovating and seeking new service delivery models 
• Generating income to improve benefit for patients 
• Developing our staff to offer the full potential 

This will involve: 

• Ensuring that adults of working age within the Borough of Wandsworth 
who have eligible health and social care needs can access and use 
personalised, specialist mental health services and resources. 

• Ensuring that adults with mental health problems are safeguarded from 
harm. 



                   
             

       
                        

           
  

               
                 

        

                

                   
                   
                 

                      

 

                   
                       

                   
                     

                   
                     
                       

                   
                 
                     
               
         

 

                 
                   

               
                     
                 

 

                       

 

 

 

                         
                 

 

          

                     

          
       

    
            

      
 

        
         

    

        

          
          

         
           

          
            

          
           

          
           

            
          

         
           

        
     

         
          

        
           

         

            

             
        

    

           

• Contributing to the safety and wellbeing of families and the wider 
community in Wandsworth through effectively managing risks arising 
from mental health problems. 

• Using Health and Social care performance data in timely manner to 
inform priorities for action and continuous improvement and 
development 

• Working with Wandsworth health commissioners to ensure the on
going development of an integrated, preventive, and personalised led 
recoveryfocused mental health system. 

2. What is the rationale behind the S75? 

A Partnership Agreement was established in 2001 between the Trust, local 
authority and the then Health Authority (subsequently NHS Wandsworth and 
now the Wandsworth Clinical Commissioning Group) under Section 31 of the 
1999 Health Act (now Section 75 of the 2006 National Health service Act). 

The purpose was to promote improved mental health care for adults of a 
working age by integrating the delivery of health and social care under the 
management of the Trust. Over the years changes have been made to the 
agreement, the most significant being in 2006 when NHS Wandsworth ended 
the pooled budget arrangement and the associated risk sharing agreement. In 
2010 significant alterations to the partnership were made by changing the way 
that seconded staff and the social care budget were managed. As a result, 
considerable work was undertaken to ensure that the seconded staff focussed 
on core social work functions and the responsibility for financial forecasting 
and monitoring and the payment of invoices was returned to the Council. The 
Trust also introduced enhanced arrangements to support funding approval 
from the social care budget. 

The NHS reforms and the Trust’s application for Foundation Trust (FT) status 
has presented an opportunity to review the existing partnership and to make 
proposals to more clearly define the shared outcomes each organisation is 
seeking to achieve through a joint approach to delivering community based 
mental health services and the resources required to achieve them. 

The revised agreement will be between the Council and the Trust only. 

3. What information do you have on the policy and the potential impact 
of your policy in relation to the following? 

List information you have. 

Race Ethnicity data is collected at service user level (data taken from 



                       
 

 

    

    

   

    

   

   

    

   

   

    

    

   

   

    

    

     

   

     

   

 

             
                 

 

               
                 

           

 

         

             

                     
         

 

               

 

       

       

                     
                   

            
 

       
         

        
        

     

     

       

           
    

       

    

    

           
          

MH Pulse – all service users in contact with S75 service in Q1 
13/14) 

Ethnic group No. % 

English/Welsh/Scottish/Northern Irish/British 813 42.8 

Irish 48 2.5 

Other White 194 10.2 

Total White 1,055 55.6 

Mixed 75 4.0 

Total Mixed/multiple ethnic group 75 4.0 

Indian 47 2.5 

Pakistani 63 3.3 

Other Asian 95 5.0 

Total Asian/Asian British 205 10.8 

African 167 8.8 

Caribbean 227 12.0 

Other Black 82 4.3 

Total Black/African/Caribbean/Black British 476 25.1 

Any other ethnic group 80 4.2 

Not Stated 7 0.4 

Total Other ethnic group 87 4.6 

Total 1,898 100.0 

44.5% of service users within Wandsworth S75 services are BME 
(compared to 28.6% of the overall population in Wandsworth 

Nationally the BME population are overrepresented in mental 
health services  14.6%1 of the population of England and Wales 
and 22%2 of mental health service users 

1. ONS – 2011 Census Data (England) 

2. CQC – 2009 CQC Mental User Survey 

Gender The gender split between mental health service users3 (of S75 
services) is 52.3%  47.7% male:female 

The borough gender split4 is 48%  52% male:female 

3. MH Trust Data 

4. Wandsworth MidYear Population Estimates 2010 

Disability The Mental Health Trust does not collect service user detail on 
disability. The service covered by the S75 is for the provision of 



                 
    

   
 

 

 

  

 

 

 

   

 

 

   

       

       

      

      

      

      

      

      

    

               
                 
               

 

               
                   

             
       

 

                     
 

 

 
 

                   
   

 

  

                         
      

 

             
    

         
           

       
         

   
   

   
   

         
  

 

 

  

        
         

        

        
          

       
    

           
 

 
 

          
  

             
   

      
  

     
      

    
     

  
  

  
  

services to adults of a working age with a mental illness within 
Wandsworth Borough. 

Age 
Age 

structure 

Borough 

Total 
1 

(%) 

S75 MH 

Service 

Users 
3 

(%) 

All MH 

Service 

Users 
3 

(%) 

0 to 4 7.06 1.21 

5 to 14 8.83 13.19 

15 to 19 4.04 2.48 4.3 

20 to 29 23.10 16.02 9.15 

30 to 44 30.56 33.87 20.82 

45 to 64 17.65 39 24.3 

65 to 74 4.71 7.61 7.47 

75 to 84 2.85 1.02 9.02 

85+ 1.20 6.36 

The Mental Health percentages are displayed for S75 teams only 
(and as such exclude children and adolescent and older person’s 
teams) and for all service users of Wandsworth Mental Health. 

The data indicates an increase in proportion of service users with 
age, which is in line with national trends, with significant increase 
in services for the >75 as this would include dementia services 
(not covered by S75) 

Faith The Mental Health Trust does not collect service user detail on 
denomination 

Sexual 
Orientation 

The Mental Health Trust does not collect service user detail on 
sexual orientation 

4. Thinking about each group below please list the impact that the S75 
agreement will have. 

Positive impacts of policy Possible negative 
impacts of policy 

Disability The service supports adults with mental 
health problems. By codifying the provision 
of services within the agreement the 
partners have undertaken to improve the 

Any service 
development or 
change in 
delivery model 



       
         

       

             
       

           
         
             

   

 

           
       

 

       
     

       
    

       
          

       
 

 

 

           
       

           
           
       

 

         
         

       
       

     

             
           

               
           

       
       

       
           

       
 

 

   
 

   
   

   

   
 

 

    
     

    

       
    

      
     
       

  

      
    

    
   

    
  

    
     

    
 

 

      
    

      
      

    

     
     

    
    

   

       
      

        
      

    
    

    
      

    
 

  
 

  
  

  

  
 

 

quality of services and service delivery 
models to the cohort of service users 
covered by the S75 

In order to ensure that the quality of 
services continually improve and action is 
taken if standards are not met the S75 
sets out a requirement for quarterly 
reports. It also sets out a set of outcome 
measures which includes: 

Average number of contacts with Mental Health 
service users by staff group 

% Adults in contact with secondary Mental 
Health services in settled accommodation 

% Adults in contact with secondary Mental 
Health services in employment 

% of Mental Health service users and carers on 
a personal budget or direct payment 

% of Mental Health service users on CPA who 
have an identified carer (and assessed within 12 
months) 

Performance will be monitored by a 
Performance Group. This robust approach 
to monitoring performance and quality will 
ensure high levels of support and care are 
provided to service users. 

The S75 sets out requirements for an 
annual survey of service users and regular 
feedback from service users and their 
carers. This will ensure service 
improvements can be identified. 

The S75 sets out that The Trust shall 
ensure that in undertaking its duties, and 
in making any decision with respect to a 
Client, due consideration is given to the 
Client’s gender, age, sexual orientation, 
religious persuasion, racial origin and 
cultural and linguistic background, with 
reference to Equality Legislation and the 
Human Rights Act 1998, where 
appropriate. 

resulting through 
this agreement 
would require 
user consultation 
to ensure 
demographic 
groups are not 
disproportionality 
affected 



    

 

         
             
         

             
         
             

         
       

 

      

      

      

 
 

   

 

              

             

                           

                         
   

 

                         
 

     

 

                         
                     
 

   

 

 

 

 

   

       

  

     
       
     

       
     

       
     

    

   

   

   

 
 

  

       

	       

	              

	             
  

           
 

   

             
           

 

  

 

  

    

Race As above 

However as a higher proportion of service 
users are from a BME than the general 
population of Wandsworth the impact on 
the BME community will be higher. As 
detailed above performance will be 
monitored and the Trust bound by the 
Equality Legislation and the Human Rights 
Act 1998, where appropriate. 

Gender As above As above 

Age As above As above 

Faith As above As above 

Sexual 
orientation 

As above As above 

5. Is a full EIA required? No. 

•	 Does the policy support a frontline service? Yes 

•	 Is it clear what impact the policy will have on all the equality groups? 
Yes 

•	 Overall will the change have a negative impact on any of the equality 
groups? No 

Comments  Please give the rationale here for not undertaking a full 
EIA 

No impact identified 

6. Through the initial EIA have you identified any actions that needed to 
be implemented to improve access or monitoring of the policy? (please 
list) 

None identified 

Signed 

Date 7/10/2013 

Approved by: Clare O’Connor 


