
 

             

 

       

         

             
 

 

                         
 

                   
                      

                 
     

                       
                       

                   
                       

                    
                           
                     

 

                

                   
                     

                     
                   

                 
                   

           
                         
                        

                 
         

                         
                  

          

       

     

   

       

Appendix 

Initial Equality Impact Assessment – Policy Change 

Department Adult Social Services 

Policy START – organisation of staff hours 

People involved James Morton, Edwina Morris, Clare 
O’Connor 

1. What are the aims of the policy and what changes are being 
proposed? 

START aims to provide Reabling Home Care to those assessed with 
substantial or critical need. START provides up to 6 weeks of free service to 
support people to maximise their independence, and to inform levels of on
going services, if any. 

The operating hours for the START service will be changed to 7am to 
10.00pm 7 days a week from 7am to 11pm 7 days a week i.e. an hour less 
every day. As part of these changes the informal rotas which have been in 
place will be replaced with formal structured rotas, meaning both staff and 
managers are clear about the service’s capacity at any given time. This will 
mean that there are enough staffing hours at the right time of the day and 
week to meet the demand of the service and pick up new work in a timely 
way. 

2. What is the rationale behind these changes? 

An initial assessment and review of current shift and rota patterns within 
START in February 2011 evidenced that current contracted and casual home 
carer hours were not consistent and were arranged in an ad hoc manner. This 
resulted in a proportion of people referred by social work teams not receiving 
services from START as the service can not always respond quickly enough 
or does not have enough capacity. This cohort of people then receive services 
commissioned from Wandsworth’s approved independent providers, meaning 
a lost opportunity for them to be reabled and become more independent. It 
also showed that there can be delays in picking up hospital discharges. The 
new structure will ensure transparency in terms of planning and scheduling 
work to Home Carers and forward planning. 

3. What information do you have on the policy and the potential impact 
of your policy change in relation to the following? 

List information you have. 

Race Service users on 17012012 

Asian = 9 

Black = 13 

White British = 76 



       

       

       

        

     

                   
           
             

     

         

     

     

       

       

       

       

                         
        

         
 

     
   

     
   
 

       
         
         

     
 

     
     
         

         
         
       

       
       

         
     

     
       

       
       

   

White Irish = 2 

White other = 5 

Not known = 8 

Gender Male = 43 

Female = 70 

Disability Not collected the main aim of START is to support 
service users to relearn and retain life skills 
including mobility taking into account any disability 
they may face. 

Age Under 55 = 4 

5170 = 12 

7190 = 87 

0ver 91 = 10 

Faith Christian = 36 

Not known = 77 

Sexual Orientation Not known. 

4. Thinking about each group below please list the impact that the 
policy change will have. 

Positive impacts of policy 
change 

Possible negative impacts of 
policy change 

Race Ethnic breakdown shown 
above. No specific issues 
identified. 

Service users should not see 
any change to the service 
they receive as a result of the 
changes as currently noone 
receives services between 
1011pm. The changes will 
ensure sufficient staffing 
hours at the right time of the 
day and week to meet the 
demand of the service and 
pick up new work in a timely 
way. This will mean that 
service users who will benefit 
from START are able to 
access the service quickly, 
thus improving their health 
and social care outcomes. 

The changes to the rota 
system and grading structure 

None identified 



       
     

   
     
   
         

   
     

   
       
       

           
   
  

         
       
   
   

   
           

 

     
         

           
       

       
         
       

         
       

     
       

 

       
       
       
     

   
     
   
         

   
     

   
       
       

       
 

 

described above amount to 
changes or variations to 
existing contractual terms 
and conditions for staff. 
Group consultation meetings 
have been held with staff and 
representatives followed by 
individual meetings. No 
equality implications have 
been raised during the 
course of these meetings. 
The staff group is 77% from a 
Black and Ethnic Minority 
background. 

Gender Gender split shown above. 
More female than male 
service users however as 
currently noone receives 
services between 1011pm 
there should be no impact in 
terms of gender. 

The changes will ensure 
sufficient staffing hours at the 
right time of the day and 
week to meet the demand of 
the service and pick up new 
work in a timely way. This will 
mean that service users who 
will benefit from START are 
able to access the service 
quickly, thus improving their 
health and social care 
outcomes. 

The changes to the rota 
system and grading structure 
described above amount to 
changes or variations to 
existing contractual terms 
and conditions for staff. 
Group consultation meetings 
have been held with staff and 
representatives followed by 
individual meetings. No 
equality implications have 
been raised during the 
course of these meetings. 
The staff group is 98% 
female. 



   

           
   

 

       
 
       

           
  

 

      

 
 

   

              

                       
                         

                             
 

             

                           
 

                         
   

 

                         
 

       

 

                         
                     
 

                 
                    

                 

 

 

 

     

       

       

Disability As above 

2% of the staff group record 
themselves as having a 
disability 

Age The service predominantly 
supports older residents of 
Wandsworth, they should see 
no change in the service they 
receive. 

Faith As above 

Sexual 
orientation 

As above 

5. Is a full EIA required? No. 

The following questions should help you decide if a full EIA is required. As a 
guide if you are a frontline service where the impact is unclear or negative you 
will need to conduct a full EIA. You are unsure call Clear O’Connor on ext 
7816. 

•	 Does the policy support a frontline service? Yes 

•	 Is it clear what impact the policy change will have on all the equality 
groups? Yes 

•	 Overall will the change have a negative impact on any of the equality 
groups? No. 

Comments  Please give the rationale here for not undertaking a full 
EIA 

No negative impact identified 

6. Through the initial EIA have you identified any actions that needed to 
be implemented to improve access or monitoring of the policy? (please 
list) 

Ongoing monitoring of service users by protected characteristics to ensure no 
longer term impact of proposed changes. If any negative impact is identified 
an action plan will be developed to address them. 

Signed: James Morton 

Date: 25 January 2012 

Approved by:Clare O’Connor 


