
       
     

     
 

     
 

             
         

 
              

 
          

 
                     

           
 

 
 

                  
                               
                        

                                      
                       
      

 

                         
               

 

                           
                         
          

 
                         
                           

                               
                           

                           
                   

                     
 

     
                  
            
                
                
                         

PAPER NO. 12720 
WANDSWORTH BOROUGH COUNCIL 

EDUCATION AND CHILDREN’S SERVICES OVERVIEW AND SCRUTINY COMMITTEE
 
– 13th NOVEMBER 2012
 

GENERAL PURPOSES COMMITTEE  15TH NOVEMBER 2012
 

EXECUTIVE – 19TH NOVEMBER 2012
 

Report by the Director of Children’s Services On Proposed Service Changes Arising From Budget 
Reductions Affecting The Children’s Specialist Services In The Children’s Services Department. 

SUMMARY 

Issues/Proposals: This report sets out budget reductions proposed for the Children’s Specialist 
Services for the year 2013/4 and also includes the deletion of one FTE post in the Policy and 
Development Division. This report proposes the deletion of a total of 31.5 posts of which 17.92 
are occupied and the creation of 5.6 new posts. This amounts to a net deletion of 24.9 posts. This 
paper also proposes a series of other budget reductions from Children’s Services which do not 
have staffing implications. 

The reductions are grouped into four broad categories: budget reductions, the deletion/creation of 
individual posts, service redesign, and increases to trading income. 

The report sets out the justification behind the budget reductions and sets out the risks associated 
with each of the savings. Where appropriate Equality Impact Assessments have been carried out 
and are attached as appendices. 

Director of Finance Comments: If approved, the proposals in this report will lead to negative 
budget variations of £90,000 in 2012/13, £1,533,378 in 2013/14 and £1,713,378 in 2014/15 and a 
full year. This is equivalent to a £13.35 annual reduction in Band D Council Tax. The estimated 
severance costs in relation to the proposals are £250,000 which would be expected to be met 
from within existing budgets in the Children’s Services Department in the first instance. In the 
event that departmental budgets become significantly pressured during the 2012/13 financial year, 
the Service Transformation Fund could be used to meet these costs. 

List of appendices: 
Appendix  1  Establishment changes and implications for staff 
Appendix  2  Proposed budget reductions 
Appendix  3  EIA for the Staffing changes 
Appendix  4  EIA for the Family Centre changes 
Appendix  5  EIA for the Service Change Children’s Centre Consultant Social Workers 
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Proposed Service Changes
 

Appendix  6  Details of changes to the Family Centre service
 

GLOSSARY 

BAME Black Asian and Minority Ethnic 
CLA Children Looked After 
CLAESS Children Looked After Education Support Service 
DSG Dedicated Schools Grant 
EIA Equality Impact Assessment 
FTE Full time equivalent 
NHS National Health Service 
SCPS Schools and Community Psychology Service 
SEN Special Educational Needs 
TUPE Transfer of Undertakings (Protection of Employment) Regulations 2006 
WSCB Wandsworth Safeguarding Children’s Board 
YOT Youth Offending Team 
YST Youth Support Team(s) 

RECOMMENDATION 

1.	 The Education and Children’s Services Overview and Scrutiny Committee are invited to 
support the recommendations in paragraph 3 below. 

2.	 If the Overview and Scrutiny Committee approve any views, comments or additional 
recommendations these will be submitted to the Executive for consideration. 

3.	 The Executive is recommended to: 

(a) agree the service changes described in the report; and 
(b) agree a negative general fund budget variation of £90,000 in 2012/13, £1,533,378 in 

2013/14, £1,713,378 in 2014/15 and a full year resulting from the proposed budget 
reductions set out in Appendix 2. 

4.	 The General Purposes Committee are recommended to approve the deletion of 31.5 posts 
and the creation of 5.6 posts as set out in Appendix 1. 

INTRODUCTION 

5.	 The proposed budget reductions identified below come from a variety of sources but the 
underlying principle continues to be to protect frontline services. In the past some of the 
budget reductions have been generated through finding new and more efficient ways of 
doing things, some have been made possible by the success of the Council’s preventative 
strategy in reducing the pressures on the more high cost specialist services and some are 
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Proposed Service Changes
 

based on achieving income through trading services. Making these efficiencies continues to 
be challenging although the underlying principles underpinning the proposed budget 
reductions remain. As in the past savings have been grouped into four main categories – 
budget reductions, reductions in posts/services, service redesign, and trading income. 

CHILDREN’S SPECIALIST SERVICES: 

BUDGET REDUCTIONS :(£90,000 12/13, £511,000 13/14, £691,000 14/15) 

6.	 The success of the various preventative strategies has meant some easing of the pressure 
on a number of the budgets within Children’s Specialist Services. Whilst there is a degree of 
volatility in levels of demand the trend suggests there is scope to make reductions. The 
expected changes in the welfare reforms have not resulted in any marked increase in 
workload, though this will need to be kept under review. A number of the key budgets have, 
in the last 2 years, been under spent and it is proposed that these be adjusted to reflect 
anticipated future need. 

a) Daycare/childminding – Reduce by £120,000. Budget remaining £136,000. 

This budget provides support with childcare for vulnerable families. This budget may 

experience increased pressure from changes to targeted day care services however it can
 
safely be reduced by this amount.
 

b) General family support budget – Reduce by £40,000. Budget remaining:£106,000 

This budget, which funds general family support under Section 17 of the Children Act, has 
recently been under spent following a refocusing of support. This will be kept under review in 
case there is additional demand arising from the welfare reforms. 

c) Family Plus budget – reduce by £50,000. Budget remaining £64,000 

This budget has been historically under spent . The remaining budget is expected to allow the 
Council to fulfil its post adoption responsibilities. 

d) York Road Day centre budget – reduce by £28,000. No budget remaining 

This budget is no longer needed as the facility it relates to is no longer the responsibility of
 
Children’s Specialist Services and can be given up, resulting in a reduction of £28,000.
 

e) Assisted Residence Order budget – reduce by £86,000. Budget remaining:£561,000 

This budget is used to provide support for children cared for by extended family under 
residence orders. The increase in Special Guardianship Orders has eased the pressure on this 
budget and, overall, the proposed reduction of £86,000 reflects the continuing low numbers of 
Children Looked After. 
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Proposed Service Changes
 

f) General contract – staffing – reduce by £30,000. Budget remaining:£29,000 

Whilst in the past the budget was used primarily to support foster carers, arrangements for 
providing direct support for carers through the front line teams will mean that this budget can 
be reduced by £30,000 

g) CAMHS budget – reduce by £80,000. Budget remaining £235,000 

This budget funds a range of tier 2 initiatives in schools and across the community. Schools 
are increasingly taking on more responsibility for this work. 

h) Suspend the Trainee scheme – reducing the budget by £90,000 in 2012/13 rising to
 
£175,000 in 2013/14 and £257,000 in 2014/15
 

The trainee scheme is a high quality and well regarded scheme for “growing our own” social 
workers providing a career pathway for unqualified staff and an effective tool for recruiting high 
quality staff. The scheme was extremely valuable when the Council was facing difficulties 
recruiting. However, that is no longer the case. At present, the Department is virtually fully 
staffed, and there has been no difficulty over the last year in filling front line posts. Indeed the 
Department received so many applications during a recent round of recruitment that it was 
able to provide supernumerary work experience to strong social work candidates who were 
unsuccessful in securing substantive posts in the Department. Therefore, it is proposed to 
suspend the Trainee scheme for the foreseeable future as it is no longer essential for the long 
term staffing of the department. This will be kept under review. 

REDUCTION IN POSTS (£693,000) 

7.	 The proposed Service reductions will result in the deletion of 30.5 full time equivalent (FTE) 
posts out of a FTE establishment of 465.82. Of these,17.5 are currently occupied. 5.6 FTE 
new posts will be created. About half of the posts proposed for deletion, and all those to be 
created, are in the Family Centre and Contact Service which is to be reconfigured – see 
Service Redesign section below. The remaining posts are proposed to be reduced as 
follows: 

a) 3 x Children’s Centre Social Worker posts. 3 posts remaining. 

These posts are part of the Early Help offer – they have been working to set up effective links 
between Children’s Centres and social work services. Now that the links are in place, it is 
considered that the task of maintaining these links can be carried out with reduced capacity. It 
is difficult to predict the precise impact of this change on demand for specialist services 
however it is not expected to reduce front line capacity to carry out statutory duties. 

b) 1 x Initial Contact Worker  Referral and Assessment service 
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Proposed Service Changes
 

This post is currently vacant. Its deletion is anticipated to have a negligible effect on the 
capacity of the duty team to carry out its initial response duties unless there were to be a 
significant increase in the rate of referrals. 

c) 1 x Family Plus Social Worker 

This post is currently vacant. Work has been redistributed within the team in readiness for this 
reduction which is thus expected to have a negligible impact on the team’s capacity to deliver 
an effective post – adoption service. 

d) 1 x Short Breaks Commissioning Officer 

This post has been instrumental in developing a wider Short Breaks offer for children with 
special needs and disabilities. The post was established on a fixed term basis anticipating that 
after the initial work setting up systems, the central function could be absorbed into other 
posts. This has largely happened and other posts within the SEN Planning Service are being 
reviewed to ensure key requirements continue to be met. Additionally, there will be reductions 
in some small grants and some of the schemes which have been managed on an annual 
basis. Care has been taken to protect those services which have been valued most by parents 
– holiday schemes; after school activities; and specialist sporting activities. 

e) Placement support team – deletion of 4 posts leaving 3 posts. 

This multidisciplinary team provides support to social workers and Foster Carers and helps 
reduce the level of placement breakdown for Looked After Children. Following a review of the 
service it is proposed to embed this function in the work of CLAESS, the Schools and 
Community Psychology Service, and the Fostering team. There is always a risk that placement 
breakdowns could increase; however placements will continue to receive high levels of multi
disciplinary support. 

f) Reduce CLA teams from 3 to 2, deleting 1 x Team Manager, 1x Principal Social Worker, 1 x 
Social Worker and 1 x administrator. 

With the continuing low numbers of CLA there is scope to make a further reduction in the CLA 
staff group. With the smaller resulting staff group it makes sense to organise the social work 
service into two rather than three teams. Caseloads will remain reasonable, and will be 
consistent with the Council’s expectations of high quality practice. The social work posts are 
vacant following the departure of previous post holders and work has been efficiently managed 
during this time without detriment to the service. 

g) 1 x Placement and Commissioning Manager 

The post has been vacant for 11 months. During that time key tasks have been divided up 
between the senior managers within the CLA service and this has been largely effective, with 
subregional and regional partnerships increasingly taking on more strategic commissioning 
work it is timely to delete this post. 
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SERVICE REDESIGN (£183,000) 

8.	 Part of the strategy to achieve the necessary reductions in budgets is to look for different 
ways of delivering key services. As part of this process officers have undertaken a 
comprehensive review of the Family Centre and Contact Service. This is a high quality 
service delivering expert community and residential parenting assessments usually 
commissioned by the courts. The service is invaluable and works to a high standard. It is 
judged however that there is scope for further improvements, and some of these will realise 
savings. It is proposed that the family centres will be reconfigured, with the emphasis on 
creating a smaller but more highly skilled team with corresponding reduction in 
management/supervisory posts. The existing three buildings – Woking Close, (SW15 5LD, 
Roehampton) Smallwood Rd (SW17 0TW, Tooting) and Falcon Grove (SW11 2ST, 
Latchmere) will be retained. The parenting assessment service will be consolidated and 
delivered out of two centres – Woking and Falcon. Smallwood will require some minimal 
refurbishment and will be reconfigured to become a dedicated Contact Centre. This is 
essential because of the consistent growth in the demands from the courts for supervised 
contact arrangements but it also brings the potential to develop a significant income stream 
through extending trading arrangements. Detailed plans for the service are set out at 
Appendix 6. 

9.	 The other service development that will form part of these changes is to bring the Family 
Group Conference service back inhouse. This is an important service which involves 
assisting families to find their own solutions to child care concerns. The service has been 
externally commissioned from Welcare at a cost of £94,688. It is now proposed with the 
support of the Procurement Advisory Group, that this service will be developed inhouse. 
This is expected to generate a saving of £42,677. It is planned that the service will operate 
out of the newly configured community based family centre on the Woking Close site. 

TRADING SERVICES (£100,000) 

10. During the last 12 months there has been a focus on assessing and testing the potential for 
generating income from some of the Council’s high quality services by developing trading 
arrangements with some of the neighbouring Local Authorities. Half way through the financial 
year, it is already clear that the trading arrangements that were put in place within the 
Children’s Specialist Services last year are bearing fruit. The Schools and Community 
Psychology Service, Falcon Grove family centre, and Oakdene respite care unit are all on 
course to meet their trading targets. It is now proposed, based on this experience, to 
increase the trading target for the SCPS for the year 2013/4. The changes to the Family 
Centre and the Contact Services are also designed to increase the service capacity to 
develop trading arrangements, and this is built into the business model for the new service. 
This will be kept under review. 
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IMPACT 

11.	 The changes to the service outlined above are designed to deliver more effective provision 
in a challenging financial climate. They provide opportunities to develop expertise to innovate 
and to continue to improve front line practice. There are inevitably some risks associated with 
these changes. Firstly, the economic climate remains uncertain as is the impact of the other 
aspects of government reform. The way these reforms may add to demands on the service, 
especially the Children In Need service, is not clear at present. Secondly, it is a well 
understood risk that reductions to universal and targeted preventative services could well 
increase demand for more expensive specialist services. Thirdly, Children’s Specialist 
Services is an area where there are a number of volatile, demand led, budgets. It only takes 
a small number of high cost placements for CLA to create pressure on the budget. The 
Council has been successful in reducing costly external placements through early 
intervention and developing local provision and capacity in recent years but maintaining this 
position remains challenging. Finally, all trading carries the risk of not meeting income targets 
even when the ‘product’ being traded is first class. This could be either because of lack of 
demand in the market place or because of unforeseen circumstances – this year, for 
example, the Falcon Grove trading activities were interrupted by the need to repair the 
centre’s boiler. Information at present is that the market is good and the risk is low, but this 
can change. 

BUDGET REDUCTION IN THE PLAY AND EXTENDED SERVICE SECTION OF THE
 
POLICY AND DEVELOPMENT DIVISION (£46,000):
 

12. The Education and Children’s Services Overview and Scrutiny Committee have commented 
upon (Paper No. 11791), and the Executive has previously agreed to, changes in the 
Activity Centre services which has resulted in the closure of the Doddington Activity Centre, 
Arthur Court, SW11 ( Queenstown ward) from April 2012 and the budget for the Alton Activity 
Centre, Ellisfield Drive, SW15 (Roehampton ward) being incorporated into the contract for a 
targeted support service for children and young people when it is finalised during 2013. 
Papers Nos. 12152 and 12321 resulted in the Executive agreeing to changes in the 
provision in the three adventure playgrounds which meant that staff were no longer needed 
on the playground sites. These changes, together with adjustments to the roles of remaining 
managers in the Play and Extended Services Section, will enable the deletion of the post of 
Section Manager Play (post LS234) (salary grade PO3) to produce a revenue saving of 
£46,378 including oncosts from 1st April 2013. No adverse effects are anticipated from the 
deletion of this post given that decisions have already been made to provide the services in 
different ways which no longer require this back office management role. 

13. The role is currently covered by two part time staff, one on a fixed term contract in post 
LS234 and another in a temporary supernumerary post, both due to end on 31st March 2013. 
Consultation on the proposed deletion has taken place with these staff. Equality Impact 
Assessments were undertaken prior to the Executive’s decisions about the service changes 
and the General Purposes Committee’s decision about the resulting staffing changes. The 
EIAs pointed out the likely impact of the changes which the Executive had to weigh against 
the requirement to reduce the Council’s revenue budget. 
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SEVERANCE COSTS 

14. The estimated cost of severance payments for all posts identified in this paper would be 
approximately £250,000. 

CONSULTATION 

15. Staff Side have been consulted via the normal procedures and their views will be taken into 
account in the next steps of the implementation of these changes. The staff affected will have 
been informed about these proposals and any comments received from them will be reported 
to the General Purposes Committee on 15th November 2012. 

COMMENTS BY THE DIRECTOR OF FINANCE 

16. If approved, the proposals in this report will lead to negative budget variations of £90,000 in 
2012/13, £1,533,378 in 2013/14 and £1,713,378 in 2014/15 and a full year. This is equivalent 
to a £12.99 annual reduction in Band D Council Tax. The estimated severance costs in 
relation to the proposals are £250,000 which would be expected to be met from within 
existing budgets in the Children’s Services Department in the first instance. In the event that 
departmental budgets become significantly pressured during the 2012/13 financial year, the 
Service Transformation Fund could be used to meet these costs. 

17. It will be important to closely monitor the progress of the proposals to ensure that the 
predicted budget reductions are realised. 

18. It will be important to closely monitor the progress of the proposals to ensure that forecast 
savings are achieved. 

COMMENTS BY THE HEAD OF HUMAN RESOURCES 

19. The Head of Human Resources comments that the proposals in this paper would result in 
the deletion of 31.5 FTE posts from the Department’s authorised establishment, of which 
17.92 are currently occupied, in addition 5.6 FTE new posts will be created. Details of all of 
the posts affected are set out in the table at Appendix 1. Staff whose posts have been 
identified to be deleted will be counselled in accordance with the Council’s Redundancy & 
Redeployment Agreement and every effort will be made to identify suitable alternative 
employment within the Council. The Council’s Job Evaluation procedure will be used to 
establish the grades of the new posts. 

CONCLUSION 

20. This report proposes budget reductions of £90,000 in 2012/13, £1,533,378 in 2013/14, 
£1,713,378 in 2014/15, involving a number of post deletions some of which are offset by the 
creation of new posts. There are some risks attached to the changes. However, they 
represent an effective way of developing Children’s Specialist Services to meet the required 
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Proposed Service Changes
 

budget reductions. The Executive is recommended to approve the proposals for a
 
restructured service.
 

PAUL ROBINSON 
Director of Children’s Services 

The Town Hall, 
Wandsworth, 
SW18 2PU 

5th November 2012 

Background Papers 

There are no background papers to this report. 

All reports to Overview and Scrutiny Committee, regulatory and other committees, the Executive 
and the full Council can be viewed on the Council’s website (www.wandsworth.gov.uk) unless the 
report was published before May 2001, in which case the Committee Secretary, Ms R Williamson, 
on (020 8871 7857; email rlwilliamson@wandsworth.gov.uk) can supply if required. 
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Proposed Service Changes 

CHILDREN’S SERVICES DEPARTMENT 

APPENDIX 1 
to Paper No. 12 720 

Proposed staffing establishment changes 

Posts to be deleted (Children’s Specialist Services): 

Post Title FTE Post No Vac 
Or 
Occ 

Post 
type 

Effective 
Date of 
deletion 

Initial Contact Worker 1 SC726 Vac P 31.3.13 

Principal Social Worker 
(Placement Support) 

1 C2802 Occ P 31.3.13 

Social Worker, Placements 
and Commissioning 

1 SR720 Occ FT 31.3.13 

Social Worker (Placement 
Support) 

1 SR737 Occ P 31.3.13 

Service Manager – Family 
Finding and Commissioning 

1 SR008 Vac P 31.3.13 

Support Worker (Placement 
Support) 

1 SC872 Occ 31.3.13 

Team Manager (CLA) 1 SC103 or 
SC110 or 
SC108 

Occ P 31.3.13 

Principal Social Worker (CLA) 1 SC211 Vac P 31.3.13 
Social Worker (CLA) 1 SC272 Vac P 31.3.13 
Social Worker (Family Plus) 0.5 SC480 Vac P 31.3.13 
Social Worker (Family Plus) 0.5 SC766 Vac P 31.3.13 
Family Plus Team and 
Purchasing Support Officer 

1 SC871 Vac P 31.3.13 

Principal Social Worker (ICC) 1 C2030 Vac FT 31.3.13 
Principal Social Worker (ICC) 1 S4477 Vac P 31.3.13 
Principal Social Worker (ICC) 1 S4476 or 

C2020 or 
C2010 or 
SC400 

Occ P/FT 31.3.13 

Short Breaks Commissioning 
Officer 

1 C2500 Occ FT 31.3.13 

Principal Social Worker 
(Family Centres) 

1 S7403 Vac P 31.3.13 

Principal Social Worker 
(Family Centres) 

1 S7418 Vac P 31.3.13 

Principal Social Worker 
(Family Centres) 

0.5 0.5 FTE of 
S7402 or 
S7404 or 
S7417 or 

Occ P 31.3.13 

Page 10 of 33 

(Paper No.12720) 



     
 

       
 

   

   
 

 

   
 

     
 

     

             

         
   
   
   
   
 

     

           

           

           

           

           

           

           

           

 
 

         

   
 

         

         
   

   

 

     
 

         
 

 

 
 

   
 

     
   

         

           

 
   

 
       

 
   

 

     
 

     

     
 

     

      
 

   

   
 

     

           

          

       

Proposed Service Changes
 

S7416 (all 
1 FTE 
currently) 

Team Manager (Family 
Centres) 

1 S7401 or 
S7415 

Occ P 31.3.13 

Family Assessment Worker 1 S7407 Vac P 31.3.13 
Family Assessment Worker 1 S7406 or 

S7408 or 
S7410 or 
S7419 or 
S7421 or 
S7422 

Occ P 31.3.13 

Family Support Worker 1 S7398 Occ P 31.3.13 
Family Support Worker 1 S7399 Occ P 31.3.13 
Family Support Worker 1 S7411 Occ P 31.3.13 
Family Support Worker 1 S7412 Occ P 31.3.13 
Family Support Worker 1 S7413 Occ P 31.3.13 
Family Support Worker 1 S7425 Vac P 31.3.13 
Family Support Worker 1 S7426 Occ P 31.3.13 
Family Support Worker 1 S7427 Occ P 31.3.13 
Administrator (Family 
Centres) 

1 C2304 Vac P 31.3.13 

Senior Admin Officer – Family 
Centres 

1 SC821 Occ P 31.3.13 

TOTAL 30.5 11.0 vac 
17.5 occ 

Posts to delete (other):
 

Post Title FTE Post No Vac 
Or 
Occ 

Post 
type 

Effective Date 
of deletion 

Section Manager – Quality 
and Compliance 

1 LS234 Occ P 31.3.13 

TOTAL 1 

Posts to create:
 

Post Title FTE Post 
type 

Effective Date 
of creation 

Social Worker (Family 
Centres) 

1 P 31.3.13 

Social Worker (Family 
Centres) 

1 P 31.3.13 

Residential Shift Worker 0.5 x 
3 

P 31.3.13 

Principal Social Worker 
(Family Group Conferences) 

0.5 P 31.3.13 

Mental Health Worker 0.6 P 31.3.13 

Contact Supervisor 1 P 31.3.13 

TOTAL 5.6 
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Proposed Service Changes
 

Vac = Vacant Occ = Occupied 

FT = Fixed Term Post 
P = Permanent Post 
TS = Temporary Supernumerary Post 
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Proposed Service Changes 

APPENDIX 2 
to Paper No. 12 720. 

CHILDREN’S SERVICES DEPARTMENT 

PROPOSED BUDGET CHANGES FROM 2012/13 

Category 
of 

Reduction 

Proposed Service 
Change 

Service 
Area 

Affected 

2012/13 
Budget 

Reduction 
£ 

2013/14 
Budget 

Reduction 
£ 

2014/15 
Budget 

Reduction 
£ 

Budgets 
Reduction 

Day 
Care/Childminding 
and CIN Section 17 

Family and 
Community 

0 120,000 160,000 

Children Looked 
After 

Children 
Looked After 

0 136,000 194,000 

Child and 
Adolescent Mental 
Health Service 

Schools and 
Community 
Psychology 
Service 

0 80,000 80,000 

Social Work 
Trainee Scheme 

Service and 
Workforce 
Developmen 

t 

90,000 175,000 257,000 

Reductions 
in Post 

Children in Need Family and 
Community 

159,000 159,000 

Referral and 
Assessment 
Service 

Family and 
Community 

0 43,000 43,000 

Children Looked 
After Service 

Children 
Looked After 

0 180,000 180,000 

Placements 
Support 

Children 
Looked After 

0 251,000 251,000 

SEN Planning 
Service 

Children with 
Special 
Needs 

0 60,000 60,000 

Play and Extended 
Services 

Play and 
Extended 
Services 
Section 

0 46,378 46,378 
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Proposed Service Changes
 

Category 
of 

Reduction 

Proposed Service 
Change 

Service 
Area 

Affected 

2012/13 
Budget 

Reduction 
£ 

2013/14 
Budget 

Reduction 
£ 

2014/15 
Budget 

Reduction 
£ 

Service 
Redesign 

Assessment 
Service 

Family and 
Community 

0 183,000 183,000 

Trading 
Services 

Schools and 
Community 

Psychology Service 

Schools and 
Community 
Psychology 

0 100,000 100,000 

Total 90,000 1,533,378 1,713,378 

Total 
Budget 
Remainin 

g 

Children 
Specialist 

Services Division 

24,637,213 
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Proposed Service Changes 

APPENDIX 3 
to Paper No. 12 720. 

EIA For Staffing Changes 
To be completed and attached to any procedural document when submitted to the appropriate 
committee for consideration and approval. 

Name of 
service/s 
affected 

Children’s Specialist Services 

Staffing 
changes 
proposed 

Deletion of posts and reconfiguration of community based family centres 

No. Question Yes/No Comments 
1. Is there a particularly high 

number of any of group of 
staff affected by the change, 
according to the following 
categories: 

• Race 10 people 
potentially 
affected are 
white 
British/European, 
5 are black 
Caribbean, 6 are 
black African, 4 
are any other 
black, 1 is Asian 
Bangladeshi, 1 
any other Asian, 
1 is unknown, 1 
is ‘any other’ and 
1 is mixed. Of 
the Family 
Support Workers 
(the group most 
affected) 85% 
are from BAME 
ethnicities. 

• Gender No 25 women (86%) 
and 4 men (14%) 
are potentially 
affected. This 
broadly reflects 
the makeup of 
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the Children’s 
Services 
workforce. Of 
the FSWs, 85% 
are women and 
15% men. 

• Age No Ages range from 
31 to 61. Ages 
of the FSWs 
range from 30s 
to 60s. 

• Disability No No affected 
employees have 
declared they are 
disabled 

• Gender reassignment Not recorded 
• Pregnancy/maternity There is one 

member of staff 
on maternity 
leave. She will 
be offered 
redeployment. 

• Religion/belief Not recorded 
• Sexual orientation Not recorded 
• Marriage/civil 

partnership 
Not recorded 

2. If you have identified 
potential discrimination, are 
there valid, legal and/or 
justifiable explanations for 
this? 

N/A 

3. What alternative options 
have been considered to 
minimise the impact on 
these groups of staff (eg 
alternatives to compulsory 
redundancy such as 
reduced hours, voluntary 
redundancy etc)? 

In the informal 
consultation 
process groups 
of staff have 
been invited to 
come forward 
with any requests 
and this will 
continue in the 
formal 
consultation 
process. 

4. Do any selection criteria 
being used ensure equality 
for all groups? 

Yes Staff will be 
consulted on the 
selection 
process. No staff 
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are known to 
have disabilities 
that would affect 
selection 
processes. 

5. What assistance is being 
provided to ensure all staff 
are equipped for the 
selection process (eg 
interviewee techniques 
training) 

Staff will be 
offered training 
on interviews. 

6. Can we reduce the impact 
by taking different action? 

If your answers identify a concern regarding the impact on particular groups of staff, this should be 
discussed with the Head of HR. 
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APPENDIX 4 
to Paper No. 12 720 

Initial Equality Impact Assessment – Service Change.
 
Family Centres and Wandsworth Contact Service – Children’s Specialist Services
 

The initial equality impact assessment is a quick and easy screening process.
 
It will help you to identify those changes to services which require a full EIA by looking at:
 

• negative, positive or no impact on any of the equality groups 

• opportunity to promote equality for the equality groups 
Any questions at anytime please call Clare O’Connor on ext 7816. 
PLEASE NOTE THE BOXES CAN BE EXPANDED TO ALLOW FOR MORE INFORMATION TO 
BE ADDED. 

Department 
Division 

Children’s Services 
Children’s Specialist Services – 
Family & Community 

Service Family Centres and Wandsworth 
Contact Service. 

People involved Belinda Burt, Catherine Duffy, Clare 
O’Connor 

1. What are the aims of the service and what changes are being 
proposed? 
The service aims to safeguard and improve outcomes for children in need or 
at risk of harm via specialist communitybased and residential parenting 
assessments, interventions and intensive support, as well as supervised 
contact provision for children looked after by the local authority. The family 
centres aim through assessment and intervention with parents, carers and 
young children (0 – 11yrs), to work collaboratively with social work teams and 
other agencies to improve outcomes for the most vulnerable children and 
families living in Wandsworth. The contact service aims to provide high 
quality, safe, childfocused supervised contact for children separated from 
their birth families. 
The service currently operates from 3 family centres in the borough: 1 in 
Battersea, providing the residential service; and 1 on the border of Earlsfield 
/Tooting and 1 in Roehampton, which provide the communitybased work. 
The supervised contact service is spread across the 3 centres and is a 
borough wide provision, with its’ main office base in the Battersea centre. 
It is proposed that the service is reconfigured, with the 2 communitybased 
centres being merged into1 team working out of the Roehampton site. The 
Battersea centre would remain as the residential service and the 
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Proposed Service Changes
 

Tooting/Earlsfield site would become a dedicated, centralised contact centre. 
The communitybased team would also take on the provision of Family Group 
Conferences, which are to be brought ‘in house’ with the ending of the 
external contract for this service from April 2013. 
The reconfiguration of staffing would mean:
The net loss of the following posts from the current establishment:
1 x Centre Manager 
1 x Principal Social Worker 
1x Senior Administrative Officer 
0.5 x Family Assessment Worker 
7x Family Support Worker 
The addition of the following posts:
2 x Social Worker 
1 x Contact Supervisor 
The use of casual WBC employees, within defined budgets:
night shift staff – residential centre 
contact supervisors – contact centre 
family group conference facilitators 
The proposed changes require continued income generation from within the 
service, with a target of £200,000 for 2013 14. Income has been raised from 
residential assessments since 2011, from the spare capacity of one family flat, 
offered to other local authorities. The restructure anticipates marketing 
potential from the contact service; selling supervision and contact space 
externally; and also plans to expand the residential accommodation to 
increase income from residential assessments. 

2. What is the rationale behind these changes? 
To achieve a saving of £183,000, against salaries and staffrelated costs for 
201314. 
To achieve consistent, high quality provision of specialist parenting 
assessment and intervention services from one large communitybased team, 
under one roof. This will improve access for social work teams; achieve 
greater consistency in threshold decisions; and affirm the confidence of the 
courts in our assessments. 
To expand the residential assessment accommodation, improving standards, 
and increasing income. Relocating the contact service away from the 
residential assessment premises will contribute to practice improvement in 
both areas by removing the negative impact on families, of the services co
location. 
To strengthen the quality of supervised contact provision and the marketing 
potential from this part of the service, through the addition of 1 supervisor 
post, the expansion of the casual supervisor cohort, and the move to 
dedicated premises. 
To improve quality and performance with increased emphasis on complex 
family assessment and intervention skills, contributed to eg; by the 
introduction of 2 additional social work posts and the structure of 3 small ‘core 
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teams’ within the community based centre. The loss of the Family Support 
Worker posts across the service is required to allow the necessary savings, 
along with the stronger focus on the assessment aspect of the work. 

3. What information do you have on the service and the potential impact of your service 
change in relation to the following? 

List information you have. Do not put what the 
information shows you 
Information includes number of people using the 
service, customer satisfaction, feedback on service, 
results of consultation 

Race Staffing 
62% of staff in post are from B.A.M.E groups 
38% are nonB.A.M.E 
Of the 11 posts most affected by the proposed 
changes (25% of the current workforce) the 
following breakdowns apply:
Centre Managers – 2 in post of which 1 B.A.M.E 
PSWs – 6 in post of which 4 B.A.M.E. 
S.A.O – 1 in post B.A.M.E. 
FSWs  7 in post of which 6 B.A.M.E. 
Centre Administrators 3 in post of which 1 B.A.M.E 

Service users 
In the year April 2011 – 2012 of those receiving a 
service from the 3 Family Centres 55% of children 
and 43% of parents were from B.A.M.E. groups. 

Gender Staffing 
85% of the current total workforce are women and 
15% are men. 
Of the 11 posts most affected by the proposed 
changes the following gender breakdowns apply:
Centre Managers – 1 woman 1 man in post 
PSWs – 6 women 0 men in post 
S.A.O – 1woman in post 
FSWs – 6 women 1 man in post 
Centre Administrators – 3 women in post 
Service Users 
Figures for 201112 show that of adults receiving a 
Family Centre Service 67% were women and 33% 
men; and for children 51% were girls and 49% 
boys. 

Disability Staffing 

Page 20 of 33 

(Paper No.12720) 



     
 

       
 

   

             
          
   
               
             

           
           

             
              

    
 

   
               

               
       
   

                
             
           

   
               

 
   

               
             

             
             

           
               

    

           
           

                               
  

       
 

     
   

       
       

         
       

   
       

       
         
     

   

           
     

       
         

         
         

     
     
     
       

Proposed Service Changes
 

3 members of staff who may be vulnerable as a 
result of the changes have dyslexia. 
Service users 
Available data suggests that around 4% of children 
receiving a service in 201112 had a physical 
disability.10% of parents had a diagnosed learning 
disability (in terms of threshold to receive services 
specifically for adults with LD) rising nearer to 20% 
if including those seen as having lower level 
‘learning needs’. 

Age Staffing 
The exact ages of vulnerable staff members are not 
known. Age will not be taken into account in 
selecting staff for redundancy. 
Service Users 
The service has a remit to assess the care of 
children aged 011, and to provide supervised 
contact which sometimes extends to older children. 

Faith Staffing 
Specific information on the faith of staff is not 
collected. 
Service users 
As a snapshot, data on the religion of parents 
receiving a service from one of the Family Centres 
in 201112 shows 43% of no religion; 40% 
Christian; 9% Muslim and 8% other religions. 
Another Family Centre shows 35% no religion; 34% 
Christian; 19% Muslim and 12% other religions or 
not stated. 

Sexual Orientation Specific information on sexual orientation of users 
or staff is not routinely collected 

4. Thinking about each group below please list the impact that the service change will 
have. 

Positive impacts of service 
change 

Possible negative impacts of 
service change 

Race There will be proportionately 
little change to service 
provision related to race, in 
terms of impact on families, 
as the demographic of users 
will be unaffected by the 
structural changes to staffing 
and the work will continue to 
reach disadvantaged and 
vulnerable families. 

The changes could result in an 
overall reduction in the 
proportion of B.A.M.E staff 
providing the service which in 
turn could have a negative 
impact on the experience of 
families from B.A.M.E groups. 
Council recruitment and 
selection processes will be 
followed to ensure that 
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Proposed Service Changes
 

Recruitment and retention 
procedures will aim to 
continue to ensure equality of 
opportunity and a staff group 
that reflects the diversity of 
the local community. 

B.A.M.E staff are not 
disadvantaged. 

Gender There will be no change to 
service provision related to 
gender in terms of impact on 
families, as the demographic 
of users will be unaffected by 
the structural changes to 
staffing. The work will 
continue to reach 
disadvantaged and 
vulnerable parents and 
children of both genders and 
this includes continued 
attempts to strengthen our 
work with fathers particularly. 
It is recognised that the 
traditionally lower percentage 
of male staff in this area of 
work can impact on the 
experience for male service 
users. Recruitment and 
retention procedures seek to 
ensure equality of opportunity 
and a staff group that reflects 
the diversity of the local 
community. 

Council recruitment and 
selection processes will be 
followed to ensure that staff 
are not disadvantaged on the 
grounds of gender. This area 
of work has always had a 
higher proportion of female to 
male staff. There is a risk of 
losing 2 male staff as a result 
of the proposed changes, 
which could adversely affect 
the experience of fathers 
receiving a service. 

Disability The proposed changes are 
unlikely to affect the quality of 
service provided to those 
with disabilities because 
there will not be any change 
to provisions that would be 
made for particular 
individuals’ needs and for eg; 
the service will continue to be 
able to use the specifically 
designed PAMS assessment 

The proposed changes are 
unlikely to adversely affect the 
quality of service provided to 
those with disabilities. Of the 
11 posts most affected by the 
changes 3 staff in post have 
dyslexia. 
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Proposed Service Changes
 

tool for parents with learning 
disabilities. 

Age The proposed structural 
changes will not adversely 
effect the quality of service 
provided to children and 
families or disadvantage 
them in any way in relation to 
their age. 
The proposed changes will 
ensure that the reconfigured 
service provides consistent, 
high quality provision of 
specialist parenting 
assessment and intervention 
services from one large 
communitybased team, 
under one roof. This will 
improve access for social 
work teams; achieve greater 
consistency in threshold 
decisions; and affirm the 
confidence of the courts in 
our assessments. 
The proposed changes will 
expand the residential 
assessment accommodation, 
improving standards, and 
increasing income. Re
locating the contact service 
away from the residential 
assessment premises will 
contribute to practice 
improvement in both areas 
by removing the negative 
impact on families, of the 
services colocation. 
The proposed changes will 
strengthen the quality of 
supervised contact provision 
and the marketing potential 
from this part of the service, 
through the addition of 1 
supervisor post, the 
expansion of the casual 
supervisor cohort, and the 
move to dedicated premises. 

The proposals will not 
adversely affect service users 
or staff in relation to their age. 
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Proposed Service Changes
 

Faith The service aims to be 
accessible to all vulnerable 
families meeting the 
threshold for its’ work, and as 
such the proposed changes 
will not impact negatively on 
the quality of service 
provided to families of any 
particular faith. 

It is not anticipated that there 
will be an impact on service 
users or staff according to their 
faith. 

Sexual 
orientation 

It is not anticipated that there 
will be an impact on groups 
according to sexual orientation 

5. Is a full EIA required? /No.
 
The following questions should help you decide if a full EIA is required. As a guide if you are a
 
frontline service where the impact is unclear or negative you will need to conduct a full EIA. You
 
are unsure call Clear O’Connor on ext 7816.
 

•	 Is the service a frontline service? Yes. The service contributes to the core provision of 
Children’s Specialist frontline Services by undertaking complex parenting assessments and 
interventions with children in need or those at risk of harm; making recommendations to 
the Family Courts; and by providing a borough wide supervised contact service to Children 
Looked After and in proceedings. 

•	 Is it clear what impact the service change will have on all the equality groups? Yes. As 
indicated, there is some risk that changes in the makeup of the staff group could 
disadvantage families from minority groups eg; the experience of fathers in a service where 
the majority of staff are women; the experience of parents or children from B.A.M.E. 
groups, where the proportion of staff from these groups could reduce. As stated, 
recruitment procedures in place should seek to prevent any disadvantage to minority 
groups. 

•	 Overall will the change have a negative impact on any of the equality groups? No. not if 
procedures to address discrimination and disadvantage are adhered to. 

Comments  Please give the rationale here for not undertaking a full 
EIA 
Whilst it is clear that minority groups are more vulnerable to poor outcomes 
and make up a significant percentage of our service users and staff, it is 
expected that the changes can be managed in a way that will not adversely 
affect the quality of service provision. The information provided above shows 
that potential impact on minority groups has been It is anticipated that some 
of the changes outlined will improve the responsiveness and accessibility of 
the service whilst also expanding or strengthening the offer available eg; in 
supervised contact and in the range of assessments provided. (see page 2 
point 2 –rationale) 
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Proposed Service Changes
 

6. Through the initial EIA have you identified any actions that needed to 
be implemented to improve access to the service or monitoring of the 
service? (please list) 
Monitoring of the service accessibility and outcomes, particularly in relation to 
minority groups could be improved through more consistent and effective data 
collection and reporting systems than those currently in place. 

Signed Belinda Burt 

Date 11/09/12 

Approved by: C O’Connor 
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Proposed Service Changes
 

APPENDIX 5 
to Paper No. 12 720 

Initial Equality Impact Assessment – Service Change. 
Children’s Centre Consultant Social Workers 

Department Children and Young People 
Service CSS F&C 
People involved Children in need 

1. What are the aims of the service and what changes are being 
proposed? 
Children’s Centre Consultant Social Workers provide a social work  link 
between Early Years services and Children’s Specialist Services, assisting in 
cases ’stepping up’ in terms of level of need to CSS or ‘stepping down’ to 
targeted services. 
The reduction to three posts from six posts is proposed in line with budget 
reduction of £159k. 

2. What is the rationale behind these changes? 
The rationale for this change is that links between CSS and children’s centres 
are now embedded, and a reduced service can maintain and continue to 
develop crossdivisional work to support vulnerable children. The remaining 
posts will change their focus slightly by being principally linked to the Referral 
and Assessment Service (previously they were linked to the Child in Need 
Service) to enable more work to be undertaken in identifying those young 
children who have not accessed targeted services before being referred for a 
service by CSS. Black and ethnic minority children are significantly over
represented in referrals to CSS, and this service change will assist in 
addressing potential access or take up by some community families to 
targeted services. The CC CSWs will also help to assist families into targeted 
services from Referral and Assessment. 
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Proposed Service Changes
 

3. What information do you have on the service and the potential impact of your service 
change in relation to the following? 

Referrals in 12/13 (up to 31st October) 
characteristics. 
Age at referral (by % of total): Age at referral  number 

Count of 
Count of FWiID FWiID 

unborn 
under 1 
15 
Grand Total 

18.75% 
20.04% 
61.21% 
100.00% 

unborn 
under 1 
15 

102 
109 
333 

gender of under sixes (as % ) 
Age band (Multiple Items) 

Count of FWiID
 
Unborn/ not known 10.66%
 
male 45.96%
 
female 43.38%
 
Grand Total 100.00% 

Age band (Multiple Items) 
Ethnicity of the under sixes (as % of total) 

Count of FWiID 
Asian or Asian British 11.21% 
Black or Black British 30.70% 
Mixed 18.93% 
Not Stated 0.55% 
NULL 5.70% 
Other Ethnic Groups 2.76% 
White 30.15% 
Grand Total 100.00%
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Proposed Service Changes
 

By Religion 

Count of FWiId Age band 
% 

Religion unborn under 1 15 Grand Total 
Buddhist 
Catholic 
Christian 
Church of England 
Hindu 
Jehovah's Witness 
Muslim 
No Religion 
Not Stated 
Other Religion 
Pentecostal 
Russian Orthodox 
Sikh 
(blank) 

3 7 
4 18 

4 
1 
1 

5 17 
19 41 

4 
1 

1 

11 7 

1 
20 
93 
7 
2 
2 
51 
75 
18 
3 
6 

1 
15 

1 
30 
115 
11 
3 
3 
73 
135 
22 
4 
6 
1 
1 
33 

0.2% 
6.8% 
26.3% 
2.5% 
0.7% 
0.7% 
16.7% 
30.8% 
5.0% 
0.9% 
1.4% 
0.2% 
0.2% 
7.5% 

Grand Total 43 101 294 438 100.0% 

By Disability 
Count of 
FWiId 

Age 
band 

% 
Primary Need 
Code Secondary Need Code 15 

Grand 
Total 

Disability Autistic Spectrum Disorder 
Children suffering from 
physical illness 
Children with multiple 
disabilities 
Children with physical 
disabilities 
Downs Syndrome 
Global Development Delay 
NULL 
Speech communications 
disorder 

3 

1 

6 

3 
1 
1 
1 

1 

3 

1 

6 

3 
1 
1 
1 

1 

17.6% 

5.9% 

35.3% 

17.6% 
5.9% 
5.9% 
5.9% 

5.9% 
Grand Total 17 17 100.0% 
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Proposed Service Changes
 

List information you have. Do not put what the 
information shows you 

Race The data shows that 61% of all children referred 
aged from birth to 5 years were from BAME 
backgrounds. Population data for Wandsworth 
indicates that only 33% of 04 children are from 
BAME communities (GLA projections 2012) 

Gender The 2% difference in gender split is not significant 
Disability Only 17 of the referrals were of children with 

defined disability 
Age Over half of all referrals in the year to date were of 

children from unborn to age 5 
Faith Highest percentage of referrals of under 5s cited 

religion as Christian 
Sexual Orientation These data are not routinely collected 

4. Thinking about each group below please list the impact that the service change will 
have. 

Positive impacts of service 
change 

Possible negative impacts of 
service change 

Race Potential for more BAME 
families to be directly linked 
to targeted services before 
referral to CSS. 
Potential for more BAME 
families to be directly linked 
to targeted services following 
involvement by Referral and 
Assessment for those cases 
that do not require a 
continuing statutory social 
work service. 

None identified 

Gender Unlikely to have a significant 
impact 

None identified 

Disability Unlikely to have a significant 
impact 

None identified 

Age Greater access to targeted 
services for under 5s from 
CSS 

None identified 

Faith Unlikely to have a significant 
impact 

None identified 

Sexual 
orientation 

Unlikely to have a significant 
impact (for parents) 

None identified 
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Proposed Service Changes 

5. Is a full EIA required? No. 

• Is the service a frontline service? Yes 

• Is it clear what impact the service change will have on all the equality groups? Yes. 

• Overall will the change have a negative impact on any of the equality groups? No. 

Comments  Please give the rationale here for not undertaking a full 
EIA 
The information we have on the proposed service change shows that there 
will be no adverse impact on any equality group. 

6. Through the initial EIA have you identified any actions that needed to 
be implemented to improve access to the service or monitoring of the 
service? (please list) 
We are aware of the overrepresentation of BAME children referred to CSS. 
Locating the CC CSWs in RAS presents an opportunity to monitor and 
address more closely the impact of introducing these posts at the ‘front door’ 
of CSS on referral rates for early years children. All children who require a 
statutory social work service across all the groups will continue to receive a 
full service as appropriate to their needs. 

Signed 
Catherine Duffy, Head of Service 

1st Date November 2012 
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Proposed Service Changes 

APPENDIX 6 
to Paper No. 12 720 

FAMILY CENTRES & WANDSWORTH CONTACT SERVICE PROPOSED RESTRUCTURE: 
The Changes and the Rationale. 

The current and proposed structure of the Family Centres and Contact Service can be seen in the 
attached structure charts. 

It is proposed that:

(i) The two communitybased Family Centres in Tooting and Roehampton would be reconfigured 
and consolidated into one communitybased Family Centre in the Roehampton building at Woking 
Close, with some reduction in the staffing and strengthening of the skillbase to this part of the 
service. There would be an increase in the qualified social work compliment and the creation of a 
new 0.5 adults’ mental health practitioner post. Changes would incorporate the additional function 
of providing the borough’s Family Group Conferences; and one of the Principal Social Workers 
would have lead practice responsibility for this area, with conference coordination being 
undertaken by Family Assessment Workers, supported by casual workers, who will be suitably 
trained to coordinate Family Group Conferences as required. The agreed termination of the 
council’s contract with external providers for the FGCs, provides savings as referred to in the full 
Committee report. £52,000 of these savings has been diverted from the original contract to fund 
FGC running costs inhouse. This will cover the 0.5 PSW post in the communitybased centre, 
administration costs and any casual FGC worker hours. 

(ii) The Tooting premises at Smallwood Road, would become the dedicated base for an enhanced 
Wandsworth Supervised Contact Service. This service would move from its’ current office base at 
the Battersea Residential Centre in Falcon Grove and would operate mainly from the one building, 
rather than as currently, being spread across the three centres and other venues in the borough. 
Staffing to this team would be increased by one additional Contact Supervisor post. The ongoing 
transition to use of council employed casual contact supervisors, as backup to the core team, 
would continue with the intention of eliminating all use of agency staff and reducing costs. 

(iii) The Residential Family Centre would remain at Falcon Grove, Battersea and family 
accommodation there would be extended, to incorporate a fifth residential family flat. Staffing re
configuration in this team would include reducing the Principal Social Worker posts by 0.5 and the 
Family Assessment Worker posts by 0.5. A new Residential Shift Worker(Sleepin) post has been 
created and it is anticipated that this will formally be job evaluated as Scale 4. There is 1.5fte of 
this post in the proposed Residential Centre structure and it is anticipated that this would be 
occupied by up to three staff working on a parttime rota basis. 

(iv) In order to facilitate the outlined strengthening of the service along with the savings 
(£183,000) the Family Support Worker posts, of which there are eight in the current structure, 
would be deleted, as would the Senior Administrator Post. The loss of these posts would have the 
least negative impact on the overall quality of specialist parenting assessment, intervention and 
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Proposed Service Changes 

contact supervision services provided. There would potentially be some opportunity for existing 
Family Support Workers to be employed as Residential Shift Workers (Sleepins) at the 
Residential Centre or as casual Contact Supervisors in Wandsworth Contact Service. 

The rationale for the proposed changes. 

There are potential benefits to the Council and to vulnerable families if the proposals are 
approved. The strengthened skillbase and changed structure will contribute significantly to further 
improving the range and quality of assessment and intervention work offered to some of the 
borough’s most vulnerable, troubled families and children in need and at risk of significant harm. 

(i) Income generation is an essential component of these proposals and income targets for the 
Residential Assessment Service are on line to be achieved for 2012 13, at £100k. 

The proposals are expected to increase the income potential of the service by expanding our offer 
to other authorities and partner agencies. This would include continuing to provide externally 
marketed residential assessments and increasing our capacity to do this; and offering supervised 
contact provision as well as contact rooms for hire. Other local authorities have expressed interest 
in purchasing our contact provision. There is also potential for offering out externally, some of the 
specialist early intervention and assessment work with babies and very young children, which is 
underway in the community based service. 

(ii) Families undertaking assessment at our residential centre, Falcon Grove, would benefit from 
the relocation of the Wandsworth Contact Service away from this building, as would those having 
supervised contact in a centralised dedicated Contact Centre. It is worth noting that the co
location of the two services has been raised as a concern by Ofsted in the past. Practice evidence 
certainly indicates that the two service areas are not ‘easy neighbours’ for the families involved 
nor for the staff to manage as the different functions are not always compatible. 

(iii) Bringing the communitybased family work into one large team, in one centre and under one 
manager would provide an opportunity to consolidate and draw together the best aspects of the 
current service under one roof; achieving consistent threshold decisions, improving access for 
social work teams and affirming the confidence of the courts and partner agencies in our practice. 
Whilst a smaller number of staff would provide this part of the service, effective use of these 
resources will ensure that consistent high quality provision is achieved. 

(iv) Moving Wandsworth Contact Service to the Tooting base, where transport links are better than 
Roehampton, provides an appropriate space for a service which has struggled to work efficiently 
and cost effectively across several venues. Transport costs, which have been considerable, could 
be reduced if workers or transport services only need to transport children to and from one main 
contact base. 
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