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Initial Equality Impact Assessment – Service Change. 

Department 1419 Developments 

Service 1419 Developments (Y P and L) 

People involved Fran O’Neill 

1. What are the aims of the service and what changes are being 
proposed? 
Mission Statement 

Leading the development of a broad range of high quality, engaging and 
innovative learning opportunities for young people to raise aspiration and 
achievement. 

Aims and Objectives 

• Seek opportunities for innovative and creative ways to engage learners 
• Increase aspirations 
• Establish a strong 1419 Development Team with a shared vision and 

clear goals 
• Strengthen impartial information, advice and guidance 
• Raise achievement 
• Increase participation 
• Improve progression 
• Secure a service that provides for the needs of all students and 

provides access to full entitlement 
• Increase attainment at 1419 
• Ensure and improve quality of provision 
• Narrow the gap between socioeconomic groups, young people with 

disabilities and identified ethnic groups 

The Service is being reduced by three full time members of staff. Two of 
these members of staff have worked with 1925 year old learners with 
learning difficulties and disabilities. One member of staff has been 
responsible for dealing with applications for support with Transport and the 
other in supporting the process of learner applications to independent 
specialist providers. 

The third member of staff has not been specifically involved with any of the 
named groups, his work has mostly been with developing partnerships with 
learning providers, schools, colleges and work based learning including work 
on the Diplomas 
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2. What is the rationale behind these changes? 

The Service is being required to make budget reductions in the region of 
£170,000.00 meaning that a reduction in staffing is inevitable. This is due to 
both council budget reductions and the reduction in grants from the DfE and 
other like organisations. 

In addition some of the work associated with these posts is no longer 
required. Changes in the government’s agenda for 1419 year olds has 
meant there is less need for the coordination and managements of 
partnership working and the allocation of the post 16 bursary to schools and 
colleges has meant that transport support is now with the providers. 

3. What information do you have on the service and the potential 
impact of your service change in relation to the following? 

List information you have. Do not put what the 
information shows you 

Information includes number of people using the 
service, customer satisfaction, feedback on service, 
results of consultation 

Race 27 young learners with learning difficulties and 
disabilities have been supported in the request for 
funding to support their learning needs. Of these 

12 forms do not record race 

7 are white British 

2 are black African, 

2 are Black Caribbean 

4 in other categories 

Gender Of the 27 young learners with learning difficulties 
and disabilities noted above 

18 are males 

9 are females 

Disability 27 young learners with learning difficulties and 
disabilities have received support from this 
department in terms of their placement with 
independent specialist providers. In addition 4 
young people have been supported with transport 
costs but the information available does not provide 
the details required in this section 

Age This service is aimed at 1419 year olds except in 
relation to learners with learning difficulties and 
disabilities where the upper age is 25. Of the 27 
young people included in this report 
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2 were aged 18 

7 were aged 19 

5 were aged 20 

5 were aged 21 

5 were aged 22 

3 were not recorded 

Faith Of the 27 young people included in this report two 
recorded Christian faithno other faiths recorded 

Sexual Orientation Data not collected 

4. Thinking about each group below please list the impact that the 
service change will have. 

Positive impacts of service 
change 

Possible negative impacts of 
service change 

Race As can be seen from the 
information above 
approximately 8 young people 
were from BME backgrounds. 
In order to mitigate any impact 
as a result of the reduction of 
the posts to be deleted the 
necessary workload has been 
allocated to other staff 
members. This has been 
made possible by the 
reduction of other work 
previously carried out by the 
team. 

In the case of the support for 
transport the need for this work 
has been reduced due to the 
allocation of the bursary to 
schools and colleges to 
administer. The bursary can 
be used to support transport. 

A review of workload and the 
impact of the reduction of staff 
on vulnerable young people 
will be carried out at the end of 
the academic year. 



       

 

 

         
         

             
      
     

       
    
     

     
         
         

             
       

       
     

   
           

       

            
             
     

 
 

       
     

       
   

        
     
     
           
     

     
     

              

                       
                         

                             
 

            

                 
                            

                           
  

                        
                   

Appendix 7: Paper No. 11792
 

Gender The main thrust of this work is 
for LLDD please see below 

Disability A possible delay in the 
information flow about learner 
assessments will be 
addressed by the Continuing 
Education Panel. This work 
has already started and 
agreements have been drawn 
up to ensure reports are dealt 
with in a timely fashion 

Age The age group of the young 
people referred to in this 
assessment is the age group 
with whom this team 
works.The mitigating actions 
outlined above will be put in 
place to support this group 

Faith Two reports recorded faith a 
record will be kept in future to 
monitor faith groups. 

Sexual Sexual orientation of this group 
orientation of learners is not captured on 

the reports provided by the 
independent specialist 
providers. It is therefore not 
possible to give specific 
details, however, as stated 
above the impact on any gay, 
lesbian, bisexual or 
transsexual learners will be 
dealt with as above. 

5. Is a full EIA required? No. 

The following questions should help you decide if a full EIA is required. As a 
guide if you are a frontline service where the impact is unclear or negative you 
will need to conduct a full EIA. You are unsure call Clear O’Connor on ext 
7816. 

•	 Is the service a frontline service? 

No if the budget reductions are managed through voluntary severance 
there should be no impact on any frontline service carried out by this team. 

•	 Is it clear what impact the service change will have on all the equality 
groups? 

Yes. It will be possible to manage the workload ensuring the groups 
identified will not be penalised as a result of these budget reductions. 
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•	 Overall will the change have a negative impact on any of the equality 
groups? 

No if mitigating actions are put in place. 

Comments - Please give the rationale here for not undertaking a full 
EIA 

The impact of this reduction in staffing is known and mitigating actions have 
been identified to reduce the negative impact. The posts identified for deletion 
are essentially back office posts and will not have a direct impact on young 
people. 

Some of the functions of the posts are no longer required. 

6. Through the initial EIA have you identified any actions that needed to 
be implemented to improve access to the service or monitoring of the 
service? (please list) 

Mitigating actions have been identified to minimise disruption to the service. 

Work to be covered by other members of the team 

Changes in the practice of the Continuing Education Panel 

Annual monitor of faith groups and BME young people 

Reallocation of workload outside the Council 

Work previously carried out through the deleted post will be transferred to 
other officers in the team 

Signed: 

Date: 13th October 2011 

Approved by: Clare O’Connor 
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