
Extension request 

The purpose of this document is to 
request a extension to the date for 
Direction 6 of the Directions Order 

dated 5th December 2018. 
 

A six month extension is requested. 

Source: Statement of case on behalf of the London Borough of Wandsworth 
Case ref: LON/00BJ/LSC/0286 
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Directions – a reminder 
A reminder of the Directions being referred to in relation to the extension 

request. 
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Source: Tribunal directions 5th November 2018 and 5th December 2018 
Case ref: LON/00BJ/LSC/0286 
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Reasons for request 

It has been very difficult to meet the requirement set out within paragraph 10 of the 
Directions of 5th November 2018. The reasons are varied though some of them are outlined 
below; 
 
1) Difficulty in bringing together so many leaseholders from a wide geographic area that 

are both resident and non-resident. 
2) Accessing away leaseholders is especially difficult. 
3) Confusing information from the Council with regards to specifics about the water 

sprinkler situation makes it very difficult to engage with leaseholders due to a lack of 
informational asymmetry. This places an unnecessary burden on those leaseholders 
trying to take forward a collective approach. Multiple examples are cited within this 
document which highlight the confusing information provided. 

4) The outcome of the Grenfell report has now been factored into the Council’s thinking 
which means that there should be scope to be flexible for Directions timelines.  
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Directions – leaseholders working together 

The text to the right is Section 10 of 
the Tribunal Directions of 5th 

November 2018. 
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By the numbers 
A refresher of the numbers need to be mentioned to contextualise the scale of the problems 
faced by leaseholders that wish to work with other leaseholders in challenging the Council’s 

imposition of water sprinklers. The numbers provided are outlined below; 

Source: Housing and Regeneration Overview and Scrutiny Committee – 14th September 2017 – Paper 17-269 
https://democracy.wandsworth.gov.uk/documents/s52192/Update%20on%20fire%20safety%20arrangements%20in%20Wandsworth%20Councils%20housi
ng%20stock.pdf  
[Accessed 23/2/2019] 

It states the number of ‘residential flats and maisonettes’ though not the number of 
leaseholders. According to this, the total number of leasehold properties impacted is 2,358 
with ‘resident leaseholders’ making up 56% of the total and ‘away leaseholders’ making up 

44%. NOTE – the number of buildings is now 100 NOT 99. 
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Key aggregation difficulties 

Key difficulties in aggregating leaseholders are; 
1) Creating a legal structure which can cater for a majority of leaseholders – the advantage 

of as many leaseholders aggregating is the Tribunal deals with fewer entities and legal 
representation amongst leaseholders is financially less burdensome.  

2) However this has proved challenging as leaseholders have been trying to raise funds, 
reach out to leaseholders, review the statement of case and supporting evidence and try 
to understand the complexities of the legal structure to work within is a challenge for 
many in employment or other time consuming activities. 

3) Accessing ‘away leaseholders’ which are a large proportion of the total amount of 
leasehold properties. 

4) Far too much time is spent with leaseholders clarifying various concerns which have not 
been clearly addressed by the Council. 
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Accessing ‘away leaseholders’ 

By being an ‘away leaseholder’ this may pose issues in accessing them for various reasons; 
 
Tenants that rent should, per the terms of the Assured Shorthold Tenancy, be forwarding on 
relevant information to the leaseholder. This is for the most part wishful think and being a 
joint away leaseholder many communications are forwarded on. For instance, the Alton 
Leaseholders Association has been providing information to the 42 blocks in the 
Roehampton & Putney Heath ward which are impacts by this though very few away 
leaseholders appear to made aware of this situation.  
 
When renting tenants are spoken with most are unwilling to provide details of the landlord 
or the estate agent should they think there is an ulterior motive, e.g. reporting them for 
making too much noise. This is challenge at the best of times for Residents Associations 
when trying to expand their membership base. 
 
With the addresses of all leaseholders being provided as part of the statement of case this is 
not a certainty that this 44% will be reachable and will require much more effort to access. 
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Accessing ‘away leaseholders’ 

The difficulty in accessing away 
leaseholders was highlighted in the 
October 2018 summary within the 
Source: Ministry of Housing, 
Communities and Local Government 
(October 2018) document ‘Consultation 
on recognising residents’ associations, 
and their power to request information 
about tenants’. 
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Accessing ‘away leaseholders’ 

This document highlights that the 
Secretary of the Tenants’ Association 
could seek the contact details of the 
away leaseholders.  
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Accessing ‘away leaseholders’ 

This document highlights that the 60% 
guideline can now be considered to be 50%. 
Assuming that 50% of the resident leaseholder 
properties were signed up that would require 
1,179 of the resident leaseholder properties 
to sign up. This is a large ask bearing in mind 
the number of resident leaseholder properties 
is 56% of the total leaseholder property 
population. In other words, for arguments 
sake, no away leaseholders joined the fray 
that would mean 90% (1,179 out of 1,315) of 
resident leaseholder properties would need to 
sign up! 
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Misleading photo? 

The article to the right was within the Council’s 
Homelife magazine. Note the picture which was 
utilised. 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 
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Misleading photo? 

The article on the right is a closer view 
of the picture. 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 
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Misleading photo? 

There have been two shows flats. The following photos are taken of Sudbury House 
and compare how them with the Homelife photo. The different is quite clear. 
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Misleading photo? 

These photos are taken of the Lyndhurst 
House one bedroom flat on the Alton 
Estate. The below photo seems to be 
closer to the photo used in the Homelife 
magazine…..though have a look at the 
photos on the next slide. 

Extension request v2 14 



Misleading photo? 
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Buildings insurance - £ savings? 

The Council is referring to the 
potential cost savings from a 
building insurance perspective 
though has yet to quantify 
them. The two mentions to 
the right are from the 
Council’s documentation.  
 
The next slide attempts to 
provide some context. 

Source: Housing and Regeneration Overview and Scrutiny Committee – 14th September 2017 – Paper 17-269 
https://democracy.wandsworth.gov.uk/documents/s52192/Update%20on%20fire%20safety%20arrangements%20in%20W
andsworth%20Councils%20housing%20stock.pdf  
[Accessed 23/2/2019] 

Source: Council’s Statement of case 
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Buildings insurance - £ savings? 

The document on the right is a 
2018 service charge statement 
for a two bedroom flat which 
is part of the water sprinkler 
imposition. 
 
A grand total paid was £13.55.  
 
How much of a saving would 
this actually become for the 
Council and leaseholders? 
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Contents insurance - ? 

Source: Housing and Regeneration Overview and Scrutiny Committee – 14th September 2017 – Paper 17-269 
https://democracy.wandsworth.gov.uk/documents/s52192/Update%20on%20fire%20safety%20arrangemen
ts%20in%20Wandsworth%20Councils%20housing%20stock.pdf  
[Accessed 23/2/2019] 

Source: Homelife December 2018 
http://www.wandsworth.gov.uk/downloads/file/13878/december_2018 
[Accessed 23/2/2019] 

Many residents do not have 
contents insurance due to the 
cost. 

Buried away towards the back of the 
December 2018 Homelife magazine the 
following text was provided. Why was this 
not within the Frequently Asked Question 
section in the same magazine? 
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Cost awareness? 

The two items on the right are the 
Council referrals to cost. The top one 
in a Council Committee paper and 
the bottom in the Council’s 
Statement of case, which if read, 
would be the first time a public 
facing document has mentioned the 
cost and note that the variation 
spread has increased from £3,000-
£4,000 to £3,500-£5,000? 
 
This had not been communicated 
until this Statement of case. If this 
Statement of case was not required 
when would leaseholders learn of the 
amended cost? 

 

Source: Housing and Regeneration Overview and Scrutiny Committee – 14th September 2017 – Paper 17-269 
https://democracy.wandsworth.gov.uk/documents/s52192/Update%20on%20fire%20safety%20arrangemen
ts%20in%20Wandsworth%20Councils%20housing%20stock.pdf  
[Accessed 23/2/2019] 

Source: Council’s Statement of case 
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Installation days 

A key interest point for many 
impacted residents is the length of 
time this will take to install. Note it 
states ‘Sprinklers can be installed 
quickly with disruptive work limited 
to one or two days’. Yet 
correspondence with the Council 
seems to indicate something 
something different and could up be 
to five days? 

 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 
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Installation days – 2 or 5 days? 
 
Email to the Council - Sat, Nov 24, 2018 at 4:59 PM 
”#4 – In terms of disruption whilst the Homelife article states limited to one or two days we have heard that the 
Council might require access for up to five days. Is this correct?” 
 
Email from Council - Thu, Dec 6, 2018 at 4:55 PM 
“The duration of the work will vary from block to block but for a standard two bedroom 
home on one level the disruptive work involving the drilling of walls will take two days 
with access required over five. Residents will need to give access as they would over any 
other major works and as far as is practicably possible the contractor will try and 
accommodate residents’ wishes with respect to access. These time estimates have been 
provided by experienced contractors and also drawn from our experience of fitting a system to a large homeless 
persons hostel”. 
 
Email to Council - 08 December 2018 15:05 
“It seems that five days access is needed rather than two days?” 
 
Email from Council – Wed, Dec 19, 2018 at 2:40 PM 
“The information set out in my previous response is believed to be accurate based on our current understanding of 
the process and to ensure that the work is completed to a good standard. The contractor will of course seek to 
minimise the need for repeated access and will demonstrate as much flexibility as possible”. 
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Mortgager not lending? 

The Council referred to a comment at a Council Committee which could have furthered 
any panic from Councillors with regards to a lender no longer providing mortgages on 
such buildings without water sprinklers. 

 

Source: Housing and Regeneration Overview and Scrutiny Committee – 18th January 2018 – Paper 18-11 
https://democracy.wandsworth.gov.uk/documents/s55284/Borough%20Residents%20Forum%20-
%20Report%20of%20meeting%20on%2011th%20January%202018.pdf  
[Accessed 23/2/2019] 

Extension request v2 22 

https://democracy.wandsworth.gov.uk/documents/s55284/Borough Residents Forum - Report of meeting on 11th January 2018.pdf
https://democracy.wandsworth.gov.uk/documents/s55284/Borough Residents Forum - Report of meeting on 11th January 2018.pdf
https://democracy.wandsworth.gov.uk/documents/s55284/Borough Residents Forum - Report of meeting on 11th January 2018.pdf
https://democracy.wandsworth.gov.uk/documents/s55284/Borough Residents Forum - Report of meeting on 11th January 2018.pdf


Mortgagor not lending? 

A Residents Association challenged this 
comment at a Council meeting 
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Mortgagor not lending? 

Source: Housing and Regeneration Overview and Scrutiny Committee – 18th January 2018 – Paper 18-11 
https://democracy.wandsworth.gov.uk/documents/s55284/Borough%20Residents%20Forum%20-
%20Report%20of%20meeting%20on%2011th%20January%202018.pdf  
[Accessed 23/2/2019] 

And the Residents Association continued the challenge. 
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Mortgagor not lending? 

Source: Council of mortgage lenders 
https://www.cml.org.uk/documents/largest-mortgage-lenders-2016/2largest-mortgage-lenders-2016.xlsx 
[Accessed January 2018] 

The lender in question, Leeds 
Building Society, has 1% of the 
mortgage market share and 
should be asked whether the 
original comment by the Council 
should have been clarified with 
quantative information? 
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Leaseholder satisfaction survey 

In 2017 improved 
communications around water 
sprinklers was requested as part 
of the Leaseholder satisfaction 
survey.  

 

Source: Leaseholder satisfaction 2017 
http://www.wandsworth.gov.uk/downloads/file/13178/leaseholders_survey_2017  
[Accessed January 2018] 
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Leaseholder satisfaction survey 

Yet when the survey was 
presented at the Council’s 
Borough Residents Forum on 4th 
September 2018 the referral to 
the water sprinklers had been 
omitted? 
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Ongoing maintenance - cost 

Source: Borough Residents Forum – 4th September 2018 
https://democracy.wandsworth.gov.uk/documents/s61853/Minutes%20040918.pdf 
[Accessed 23/2/2019] 

Source: London Assembly: Never again: Sprinklers as the next step towards safer homes  
https://www.london.gov.uk/sites/default/files/final_afss_report.pdf 
[Accessed 23/2/2019] 

The question was asked at the 
Borough Residents Forum 
regarding ongoing maintenance 
and the claim was that “these 
costs were not excessive”. 

 

Hersham Close Residents 
Association at the same meeting 
highlighted to the Council the 
estimated costs as per the 
London Assembly paper on 
water sprinklers. 
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Ongoing maintenance - cost 

Using the example of the 2018 service 
charge for a two bedroom flat. The 
charge was £1,028.94. 
 
The minimum estimate of £75 would 
be a 7.2% increase on the total charge. 
 
The maximum estimate of £150 would 
be a 14.5% increase on the total 
charge. 
 
What qualifies as ‘excessive’? 
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Ongoing maintenance - costs 

At a following Borough Residents 
“these costs were not excessive” 
comment was challenged. 

Source: Borough Residents Forum 10th October 2018 

The estimated costs were placed 
within the Homelife October 
2018 edition. 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 
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Ongoing maintenance – annual checks  

In the Homelife October 2018 
edition it stated that ‘annual 
visual checks of sprinkler heads 
within individual properties’. 
One Residents Association 
queried this though one can see 
that the information for a 
leaseholder was not offered in 
the first instance. 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 

Extension request v2 31 

http://www.wandsworth.gov.uk/downloads/file/13697/october_2018


Ongoing maintenance – annual checks 

 
Email to the Council - Sat, Nov 24, 2018 at 4:59 PM 
“With regards to ongoing maintenance, is it proposed that a resident needs to be at home during working hours to 
allow entry for the annual inspection? This is obviously an inconvenience for many people if that is the case for 
many might need to have time off work for this. Plus there is the added complication that if a resident does take 
time off work for this annual inspection and for whatever reason the Council is unable to attend on that particular 
day that the inspection would need to be rearranged”. 
 
Email from Council - Thu, Dec 6, 2018 at 4:55 PM 
“The sprinkler heads would require an annual visual check taking no more than a few minutes and we would seek 
to undertake these during the evening or at weekends where it becomes necessary to accommodate the 
movements of individual residents”. 
 
Email to Council - 08 December 2018 15:05 
“the annual gas safety check mentioned applies for tenants, though what about noncouncil tenants? 
 
Email from Council – Wed, Dec 19, 2018 at 2:40 PM 
“The Council has a legal obligation to undertake servicing of gas installations to tenanted homes but this does not 
extend to leaseholders, who are responsible for those installations and therefore expected to arrange gas services 
of internal installations themselves. Whether a leasehold dwelling is sublet has no bearing on the position”. 
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Consultation – yes or no? 

From various discussions with 
impacted leaseholders and 
tenants there is an incorrect 
assumption that residents will 
be consulted regarding these 
works. However, one Residents 
Association has gleamed that 
this ‘consultation’ will be as per 
any major works ‘consultation’ 
and will not be an additional 
‘consultation. These major works 
consultations are aimed at 
leaseholders. The next slide will 
highlight this. 

Source: Homelife October 2018 
http://www.wandsworth.gov.uk/downloads/file/13697/october_2018 
[Accessed 23/2/2019] 
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Consultation – yes or no? 

 
Email to the Council - Sat, Nov 24, 2018 at 4:59 PM 
“When the article states that residents are to be consulted, this is presumably to usual major works consultation 
under Section 20 and 20ZA Landlord and Tenant Act 1985 as amended and not a consultation in addition to this?” 
 
Email from Council - Thu, Dec 6, 2018 at 4:55 PM 
“As you suggest, these works will be subject to the statutory two part leasehold consultation process under the 
Housing Act 1985 (as amended) i.e. Notice of intention and Section 20 consultation”. 
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Grenfell report – timescale impact 
 
Given the outcome of the 14th September 
2018, Housing and Regeneration and 
Overview Scrutiny Committee meeting, it 
seems that the urgency of retro-fitting  can 
wait until the findings of the Grenfell 
report.  
 
In which case more time can be given the 
leaseholders to bring forward an aggregated 
challenge which should suit them and the 
Tribunal? 
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Conclusion 
It can be seen that the Council has been inconsistent in its approach to sharing information and when it does share 
information it can be seen that sometimes this seems to be confusing and could result in creating hurdles for 
leaseholders working together due to a misunderstanding of what is and is not being done.  The example of 
‘consultation’ means that some leaseholders spoken with believe that there is ‘consultation’ be had which means 
that a Tribunal case is unnecessary as the ‘consultation’ will dismiss this.  
 
If the Tribunal is keen to have as many leaseholders under one umbrella it needs to assist leaseholders by providing 
more time for leaseholders to bring leaseholders together hence the requirement for the an extension. As well 
acknowledge the challenges faced accessing the away leaseholders. 
 
Possible assistance the Tribunal might be able to provide; 
 
1) Make it easier for the away leaseholders to be reached and/or access resident leaseholders trying to 

aggregate leaseholders. 
2) The Council to have a website whereby any and all Frequently Asked Questions can be provided. Refer to 

Croydon Council’s example which addressed many and varied questions - 
https://www.croydon.gov.uk/housing/firesafety 

3) Council to initiate public meetings so that they can be asked questions by the public which they can then add 
to the Council’s website along with the answers. 
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