NEW POSTS

Post No.

Description

TOTAL

Finance Trainee x 2

Financial Assessment Officer x 4

Social Fund Assessment Officer

Asst. Pensions Manager

Team Leader — Benefits

Team Leader — Benefits

Team Leader — Employers & Non-LG schemes
Team Leader — Comms and IT

Pensions Officer — Benefits

Pensions Officer — Benefits

Pensions Officer — Benefits

Pensions Officer — Benefits

Pensions Officer — Benefits

Pensions Officer — Benefits

Pensions Officer — Employers & non-LG schemes
Pensions Officer — Employers & non-LG schemes
Pensions Officer — Comms and IT

Pensions Assistant — Benefits (Pensions Payroll)
Pensions Assistant

Pensions Assistant — Employers & non-LG schemes
Pensions Assistant — Comms & IT (Post etc.)
Pensions Assistant/Trainee

Pensions Assistant/Trainee

Financial Inclusion Officer

Financial Inclusion Officer

Application Support Specialist

Application Support Specialist

Application Support Specialist

Application Support Specialist

Application Support Specialist

Payroll Team Leader

Payroll Team Leader

Appendix 1

Grade

TBE
TBE
TBE Fixed Term
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE
TBE Fixed Term
TBE Fixed Term
TBE
TBE

33 Permanent
3 Fixed Term



FIXED TERM POSTS EXTENDED or made permanent

FA100
FDO001
F1225
F1226
F1227
FAPRC1
FAPRC2
A2714
ED335

TOTAL

Investigations Officer (Tenancy) Fixed Term
Head of Market Testing

Welfare Reform & DHP Officer

Welfare Reform & DHP Officer

Welfare Reform & DHP Officer

Rent Collection Officer Apprentice

Rent Collection Officer Apprentice

Valuer

Project Officer

DELETED POSTS

F0201

FO105
F2204
F0381

F2209
FRO06
FROO7
FRO08
FRO10
FRO11
FRO09
FRO12
FRO13
FR0O23
FD002
FDO03
FD004
TES78

TES22

FB046
TES67
TCO001
FPOO1
FP002
FO003
F0340
FP004
FP0OO6
FP0OO5
F0364
F0346
F0343
FP0OO8

Head of Corporate Finance

Head of Payments, Pensions etc.
Head of Payroll & Payments

Snr. Payments & Payroll Control Officer
Deputy Payroll Manager

Benefit Investigations Team Leader
Principal Investigations Officer
Senior Investigations Officer
Investigations Officer
Investigations Officer

Senior Investigations Officer
Investigations Officer
Investigations Officer

Audit Manager

Financial Adviser

Procurement Adviser

Policy Adviser

Front Line Services Officer (Correspondence
& Concessionary Travel)

Front Line Services Team Leader
(Concessionary Travel)

Benefit Officer (Assessments)
Front Line Services Officer

Deputy Head of Customer Services
Pensions Manager

Deputy Pensions Manager
Systems Officer

Team Leader

Team Leader

Pensions Officer

Pensions Officer

Pensions Officer

Pensions Officer

Pensions Officer

Pensions Assistant (0.63 fte)

SO1
Hay A
PO1
PO1
PO1

PO1-3
PO5/6

Hay A
Hay A
PO7
SO1
PO3
PO6
PO5
PO3
PO1
SO1
SJE
PO4
SO1
PO6
PO8
PO7
PO7
Sc3-6

PO1

Sc5/S01
Sc3/S01
PO8 Merit
PO7
PO4
PO4
PO2
PO2
SO1
SO1

Sc6

Sc6

Scb

Sc4

Extended fixed term
Extended fixed term
Extended fixed term
Extended fixed term
Extended fixed term
Permanent
Permanent

Convert to 1 fte
Permanent

Occupied
Occupied
Occupied
Vacant
Occupied
Occupied
Occupied
Occupied
Occupied
Occupied
Occupied
Occupied
Occupied
Vacant
Vacant
Vacant
Vacant
Vacant

Occupied

Vacant
Vacant
Occupied
Vacant
Occupied
Vacant
Occupied
Occupied
Occupied
Occupied
Vacant
Occupied
Occupied
Occupied



F0352
FPOO7
FP042
F1339
FP041
F0355
F1101
F0832
TD608
FPREM2
SM832
E6421TS
E6425
EB151
A0801
TD403
A9015
A9016
A2127
A2141
A2148
A2149
A2150
F2209
F2212
TES02

TOTAL

Trainee

Trainee

Trainee

Trainee

Trainee

Pensions Assistant (0.6 fte)

Deputy Head of Revenues

Property Accounts Officer

Maintenance Assistant

Senior Premises Officer

Archive Officer

Principal Project Manager (Temp) (0.486 fte)
Project Manager Bldg & Develop’t Services
Principal Project Manager (PT/18)(0.5 fte)
Head of Office Premises Manage’t Services
Business Manager Maintenance

Despatch Service Assistant

Despatch Service Assistant

Administration & Production Manager

Print Purchaser (0.486 fte)

Graphic Designer

Graphic Designer

Graphic Designer

Deputy Payroll Manager

Payroll Co-ordinator

Front Line Services Manager

Sc3/4
Sc3/4
Sc3/4
Sc3/4
Sc3/4
Sc3

PO8 Merit
Sc3-S0O1
Sc5-S02

PO1
Sch
PO6
PO4
PO5

PO8 Merit

PO7
Sc1b
Sc1b
PO3
Scb
TBE
TBE
TBE
PO3

Sc5-S02

PO5

56.702

Occupied
Occupied
Occupied
Vacant
Occupied
Vacant
Occupied
Vacant
Vacant
Occupied
Occupied
Vacant
Vacant
Vacant
Occupied
Occupied
Vacant
Vacant
Vacant
Vacant
Vacant
Vacant
Vacant
Occupied
Vacant
Occupied



CURRENT PAYROLL STRUCTURE

Head of Payroll & Payments
(F2204)
PO7

Payroll Team

Payroll Manager
F2208
PO5

Deputy Payroll Manager
F2209

Payroll Co-ordinators x 9
(Grade Sc5-S02)

Payroll & Payments
Processing & Admin

Team Leader & Deputy to
Head of Payroll
F2205
PO4

Senior Payroll/Payments
Processing Officer
SO1

Payroll/Payments
Processing Officer
Sc6

Section Admin Assistant
Sc3

APPENDIX 2




PROPOSED PAYROLL STRUCTURE

Head of Payroll
F2208
Grade (SJE)

Schools Transaction
Team

Team Leader x 1
Grade (SJE)

Payroll Co-ordinator x 5
Sc5-S02

TH, Members, Pensions
& Academies
Transaction Team

Team Leader x 1
Grade SJE

Payroll Co-ordinators x 3
Sc5-S02

Payroll & Payments
Processing & Admin

Team Leader & Deputy to
Head of Payroll
(Current Grade PO4)

Payroll/Payments
Processing Officer
(Current Grade Sc6)

Section Admin. Assistant
Sc3

APPENDIX 3



: APPENDIX 4A
Head of Pensions,

CURRENT STRUCTURE Payments & Support

(FO105)
Hay 1

Head of Pensions Pension Fund Head of Payments & Post Opening &
Shared Service Controller Payroll Scanning Manager
(FO329) (FO207) (F2204) FB411
PO8 PO6 PO7 PO3
*Pensions *Pension Fund *Payroll for WBC, *Scanning &Indexing
Administration for Investments Schools& Academies *Departmental
Wandsworth *Pension Fund *Payments for WBC Support
Camden Banking & Treasury Payrolls, Creditors, * Directorate
Merton *Pension Fund Housing Benefits. Secretariat
Richmond Accounting & *Administration of *FOI
*Teachers Pensions Budgeting Procurement Cards * Health & Safety
Administration *Pension Fund Annual *Act as the separate Inspections
*Administration of Accounts payments control team
redundancy & early for all bulk Council
retirement schemes payments
*Dealing with policy *Accounting for
on pensions payments & returns




CURRENT STRUCTURE

Head of Audit
(FO401)
Hay Band 1

APPENDIX 4B

Head of Procurement
(FO446)
PO8

Deputy Head of Audit
(FO402)
PO8

Responsible for:

* Corporate
Procurement Team
*Market Testing
*Contract Monitoring
of Corporate Services

Audit Manager
(F2800)
POG6/7

Cyclical Audit
Manager
(FR023)

PO6

Responsible for:

*Finance & HCS
Departments Audit
*Finance & HCS Fraud
*Benefit Fraud
*Parking Permit Fraud

Responsible for:

*Admin. & DESS
Departments Audits
*Admin of DESS Fraud

Responsible for:

*Cyclical Audit for all
Departments




APPENDIX 4C

Members

SERVICE FINANCE — CURRENT STRUCTURE
Head of Service Finance
F0801
Hay 1
Financial Financial Financial
Controller Controller Controller
FFO1 FFCO02 PO8
PO8 PO8M
Housing & Administration Education &
Community & Finance: Social
Services: * Financial Services:

* Financial Management * Financial
Management * Service Management
* Service Finance * Service
Finance * Options Finance
* Options Appraisal * Options
Appraisal * Service Appraisal
* Service Specific Advice * Service
Specific Advice to Directors & specific Advice
to Directors & Members to Directors &

Members




APPENDIX 4D

CURRENT STRUCTURE
Head of Corporate Finance
(FO201)
Hay Band 1
Deputy Chief Accounting Accountant Accountant Financial Finance Finance
Accountant Services (FO806) (F1624) Systems Consultant Consultant
(F0202) Manager PO7 PO7 Manager (F0246) (F1336)
PO8 Merit (FO0203) (FO844) S02-PO2 S02-PO2
PO6 PO7
* Statutory *Maintenance *Corporate *Fixed *Integrity of Financial & management
accounts of financial Capital asset Financial consultancy to all departments
*Corporate system & programme accounting System
budget & interfaces & resourcing & valuations *User
Council tax * Payment of *Daily cash *Treasury Management
*Budget book suppliers flows & Manage- & Maintenance
& CT leaflet Management investments/ ment Policy *User training
information of income borrowings & Reviews & guidance
Insurance & system *Manage- *Strategic *Help Desk
risk * Bank & other ment of cash flows *System
management reconciliations banking Technical development
co-ordination *Submission of contract Capital/ contols &
*External VAT & CIS *Levy & Treasury reports
audit liaison returns Precept Accounting *Management
Cashiering Payments compliance of upgrades
Service with CIPFA patches &
codes fixes




PROPOSED STRUCTURE APPENDIX 5A

Assistant Director
Financial Services
F0401
(Hay TBA)

Head of
Procurement
(FO446)
PO8

Deputy Head of
Audit
(FO402)
PO8

Responsible for:

* Corporate
Procurement
Team
*Market Testing
*Contract
Monitoring of
Corporate
Services

Audit Manager
(F2800)
SJE

Responsible for:

*Corporate Audit
*Shared Fraud
Service

Head of Pensions
Shared Service
F0329
PO8

Responsible for:

*Service Audits
*Insurance

Pensions Fund
Controller
(FO207)
POG6

Responsible for:

*Shared Pension
Service

Responsible for:

*Pension Fund
Investment




FINANCIAL MANAGEMENT — PROPOSED STRUCTURE

Assistant Director of
Finance (Financial
Management)
F0801
Hay TBA

APPENDIX 5B

Financial
Controller
FFCO1
PO8

Financial
Controller
FFCO02
PO8M

Housing &
Community
Services

(as on current
structure)

Financial
Controller
FFCO03
POS8

Chief Accountant
F0202
PO8M

Administration &
Finance

(as on current
structure)

Education &
Social Services

(as on current
structure)

* Corporate budget

* Capital & treasury

* Statutory
accounts

& council tax
* External audit
liaison

accounting
*Banking
*Finance

Consultants




CURRENT STRUCTURE

(Fi101)

Deputy Head of
Revenue Services

Deputy Income
Collection
Manager
(F2955)
PO4

Head of Revenue Services
(F3100)
Hay Band A

Property Accounts
Manager
(FO819)

PO6

Rent Collection
*Collection &
recovery of
current & former
debts
(26fte)

Income Collection
Service
*Collection &
recovery of
leaseholder charges
*Recovery of Sundry
Debts
(14fte)

Property Accounts
*Rent increase
modelling
*Calculation of
leaseholder charges
*Monitoring & support
RMOs
(6fte)

APPENDIX 6

Council Tax Manager
(FB032)
(POB)

Council Tax

Administration,
collection and
recovery
(29 fte)

Business Rates

Housing Benefit

*Monitoring of
Business Rate
contract
*CIL invoicing and
recovery
*Bid invoicing
recovery (1fte)

Recovery
*Billing,
collection &
recovery of
overpaid benefit
(4fte)




APPENDIX 7

PROPOSED STRUCTURE

Assistant Director of Finance —
Revenue Services
(F3100)
Hay Band A
Rent Collection & Council Tax Income Payroll
Accounting Manager Collection (F2208)
Manager (FB032) Manager (TBC)
(F0819) PO6 (F2955)
PO6 TBC
Rent Collection Council Tax Business Rates Income Housing Payroll
and Accounting *Administration, *Monitoring of Collection Benefit *Payment of
*Collection and collection and Business rate Service Recovery salaries,
recovery of recovery Contract *Collection and *Billing, allowances and
recovery of collection and claims

current and
former debts
Rent increase
modelling
*Calculation of
leaseholder
charges
Monitoring and
Supporting RMO

*CIL invoicing
and recovery
*BID invoicing
and recovery

leaseholder
charges
*Recovery of
Sundrv Debts

recovery of
overpaid
benefit




PROPERTY SERVICES (CURRENT) APPENDIX 8

Head of Property Services
(Post No. A2201)
(Grade Hay Band B)

Head of Valuation &
Asset Management
(Post No. A2176)
(Grade PO8M)

Head of Planning &
Capital Delivery
(Post No.ED326)

(Grade PO8M)

Head of Design
Service
(Post No A2201)
(Grade PO8M)

Head of Central
Facilities Management
(Post No. A0801)
(Grade PO8M)

Senior Valuer
(Residential)
Principal Valuer
(Commercial)
Assistant Borough
Valuer
Residential Valuer x 2

Comms. & Team
Administration Officer
Finance &
Information Manager
Principal Support
Services Officer
Strategic Planning &
Programme Manager
Project Manager
posts 6.8 fte

Business Managers x
3
Project Officers x 5
Trainees x 2
Asst. Project Officers x
4
Project Officers x 8
Business Unit Co-
ordinator
Maintenance Asst. x 5
Asst. Finance Officer
Senior Project Officer
Project Officers x 8
Asst. Project Officers x
2

Facilities Manager x 2
Office Accom. Project
Officer
Premises Officers/
Access Control/Admin.
3.2 fte
Despatch Service x 13
Security Reception &
Meeting Room
Management x 3
Corporate Design,
Graphics x 11
Print Unit x 2.5
Premises Officers x 7
Archive Management
x3




PROPERTY SERVICES (PROPOSED)

Assistant Director -
Property Services
(Post No. A2201)
Grade Hay Band B

APPENDIX 9

Head of Valuation &
Asset Management
(Post No. A2176)
Grade PO8M

Head of Planning & Capital
Delivery
(Post No. ED326)
Grade PO8M

Strategic Property
Manager
Principal Valuer
(Commercial)
Valuer x 2
(Residential)
Senior Valuer
(Development)

Head of Design Service
(Post No.TD424)
Grade PO8M

Head of Business Support
(Post No. A0411)
Grade PO5

Finance & Information
Manager
Strategic Planning and
Programme Manager
Project Manager 3 fte
PO8 x 1
PO6 x 2

Business Manager x 2
Senior Project Officers x 3
Project Officers x 20
Asst. Project Officers x 5
Trainees x 2

Business Support
Officers
X4
Comms. & Administration
Officer
Principal Support
Services Officer
Data Officer (ICT lead)
Print Unit 2.5 fte




APPENDIX 10

EQUALITY IMPACT ASSESSMENT (STAFFING)

To be completed and attached to any procedural document when submitted to the
appropriate committee for consideration and approval.

Name of | Finance Department
service/s
affected

Staffing The proposals include: The deletion of 56.702 FTE posts, of which 31
changes | are occupied, and the creation of 33 FTE permanent posts and 3 fixed
proposed | term posts. Overall this represents a net deletion of 20.4 FTE
permanent posts. 12 employees would be displaced if the proposals
are agreed and are likely to be issued with notice of redundancy.

No. Question Yes/No Comments

1. Is there a particularly high
number of any of group of
staff affected by the change,
according to the following
categories:

e Ethnicity Yes 91.6% of the displaced
employees are White
— British, while 47% of
the Finance
Department’s
workforce is White —
British.

e Gender Yes 66% of the displaced
employees are male,
while 47% of the
Finance Department’s
workforce is male.

o Age Yes The average age of
displaced employees
is 57, while the
average of the
Finance Department’s
workforce is 43.




e Disability No 8% of the displaced
employees have
declared that they
have a disability. 9%
of the Finance
Department’s have
also declared that they
have a disability.

e Religion or belief Information

not held

e Sexual orientation Information

not held

What is the less favourable
effect?

There will be a net
deletion of 20.4 posts,
which is likely to lead
to staff redundancies.

If you have identified potential
discrimination or less
favourable treatment, are there
valid, legal and/or justifiable
explanations for this?

The majority of the
displaced employees
have indicated that
they wish to leave the
Council through
redundancy.

What alternative options have
been considered to minimise
the impact on these groups of
staff (eg alternatives to
compulsory redundancy such
as reduced hours, voluntary
redundancy etc)?

The majority of the
displaced employees
have indicated that
they wish to leave the
Council through
redundancy. Steps will
be taken, however, to
redeploy the workers
affected.

Do any selection criteria being
used ensure equality for all
groups?

N/A




What assistance is being
provided to ensure all staff are
equipped for the selection
process (eg interviewee
techniques training)

N/A

Can we reduce the impact by
taking different action?

The majority of the
displaced employees
have indicated that
they wish to leave the
Council through
redundancy. ltis
therefore considered
that the proposed
action would have the
least possible impact.






