
           

 

             

 

       

 
     

           
     

 

                           

                     
                       
                 
                    
                       

   
 

                   
                     

             
 

                           
 

                             
                     

                       
          

 
                       
                 

                 
 

                         
                       
           

                     
                       
                   

       

 

                

                             
                   

           

Appendix 2 to Paper No. 14366 

Initial Equality Impact Assessment – Service Change 

Department Environment and Community Services 

Service Battersea Arts Centre 

People involved Clare O’Connor, Poppy Sparham, Jack 
Adam, Helen Renwick 

1. What are the aims of the service and what changes are being proposed? 

The contract with BAC funds a range of programmes covering the following areas: 
Young children (711 years), Older children and young people (1225 years), Older 
people (65+ years), Contribution to Wandsworth Arts Festival, Resident tickets, 
Venue use/free lets, Legacy project, Mentorship to other organisations. The 
contract is managed by the Arts Team who promote, enable and deliver a wide 
range of arts activities. 

The paper proposes that the resident tickets, venue use/free lets and legacy 
project programmes are ceased resulting in the contract value being reduced by 
£20, 244 to £80, 976 for 2015/16. 

The aims of these three areas which it is proposed to cease are set out below: 

Resident tickets – Provide at least 150 ‘pay what you can’ tickets per year to ‘BAC 
Production’ events at BAC; Ensure that people who would not otherwise attend 
BAC are made aware of, and often make use of these tickets. Publicise this 
opportunity widely within the borough 

Venue Use – Provide at no additional cost up to six meeting/function rooms 
annually where availability allows (for activity which is not the presentation of arts 
or participatory activity) for the use of Wandsworth Council teams 

Legacy – To engage at least 100 residents each year in the creation and 
presentation of a project; To ensure that the project links with WBC 2012 
celebrations, and with strategic cultural programming thereafter. 

Funding will be maintained for the schemes BAC runs for Young children (711 
years), Older children and young people (1225 years) and Older people (65+ 
years). A contribution to Wandsworth Arts Festival and mentorship to other 
organisations will also be maintained. 

2. What is the rationale behind these changes? 

To make a financial saving of £20, 244 in order to provide a contribution to the 
Council’s savings requirements and in line with the wide range of service level 
reviews currently being undertaken across the Council. 



 

                           
               

         
 

   
 

       
     

   
 
     

 
   

     
   

   

     
     

 
 

       
 

  
 

       
      

   
 
     

 
   

     
   

   

     
     

 
 

       
 

   
 

       
 

       
     
     

   
   

       
      

 
   

 
   

     
   

   
 

     
     

 
 

       
 

   
 

     
   

     
     

     
     

  

 
     

 
      

   

     
     

 
 

       
 

   
 

     
   

3. What information do you have on the service and the potential impact of 
your service change in relation to the following? 

Resident Tickets Venue Use/Free 
Lets 

Legacy Project 
Programmes 

Race Data not collected 
on individuals. A 
review of 
organisations 
engaged with 
suggests that 
approximately 1 of 
26 organisations 
focus on supporting, 
or have high 
participation from 
BME residents. 

Venue use is for 
Council teams, not 
members of the 
public. 

Data not collected on 
individuals engaged 
with. 

Gender Data not collected 
on individuals. A 
review of 
organisations 
engaged with 
suggests that 
approximately 5 of 
26 organisations 
focus on supporting 
or have high 
participation from 
female residents. 

Venue use is for 
Council teams, not 
members of the 
public. 

Data not collected on 
individuals engaged 
with. A review of 
organisations currently 
engaged with as at Q4 
of 2013/14 suggests 
that approximately 2 of 
20 focus on supporting, 
or have high 
participation from, 
female residents. 

Disability Data not collected 
on individuals. A 
review of 
organisations 
suggests that 
approximately 5 of 
26 organisations 
focus on supporting, 
or have high 
participation from 
people with 
disabilities. 

Venue use is for 
Council teams, not 
members of the 
public. 

Data not collected on 
individuals engaged 
with. A review of 
organisations engaged 
with as at Q4 of 
2013/14 suggests that 
approximately 6 of 20 
focus on supporting, or 
have high participation 
from people with 
disabilities. 

Age Data not collected 
on individuals 
engaged with. A 
review of 
organisations 
engaged with 

Venue use is for 
Council teams, not 
members of the 
public. 

Data not collected on 
individuals engaged 
with. A review of 
organisations engaged 
with as at Q4 of 
2013/14 suggests that 



 
     

 
   

     
   

     
     
   

     
   
     

     
     

     
       

     
     

     
     

       
    

   

   
 
   

   
   

     
     

 
 

       
     
 

 
     

   
     

       
 

 
 

     
    

     
     

 
 

 

       
 

 

                         
     

            

         
       

     
     

     
     

       
     
     
     

 
     

     

           
   

       
         
               
         
       

 

         
       

     
     

     

           
   

       
         
               

suggests that 
approximately 12 of 
26 organisations 
focus on supporting, 
or have high 
participation from, 
young people, and 
that approximately 3 
of 26 focus on 
supporting or have 
high participation 
from older people. 

approximately 10 of 20 
focus on supporting, or 
have high participation 
from, older people, and 
approximately 2 of 20 
focus on supporting, or 
have high participation 
from, young people. 

Faith Data not collected 
on individuals. 
However, a review 
of organisations 
engaged with 
suggests that 
approximately 1 of 
26 organisations are 
faith based. 

Venue use is for 
Council teams, not 
members of the 
public. 

Data not collected on 
individuals. However, a 
review of the 
organisations engaged 
with as at Q4 of 
2013/14 suggests that 
approximately 1 out of 
20 are faith based 
groups. 

Sexual Data not collected Venue use is for Data not collected on 
Orientation on individuals. Council teams, not 

members of the 
public. 

individuals engaged 
with. 

4. Thinking about each group below please list the impact that the service 
change will have. 

Positive impacts Possible negative impacts 

Race The BAC contract will 
continue to be funded 
and residents will benefit 
through the schemes it 
continues to run: Young 
children (711 years), 
Older children and young 
people (1225 years), 
Older people (65+ 
years), Contribution to 
Wandsworth Arts 
Festival, Mentorship to 
other organisations. 

1. Resident Tickets  Will not be 
able to access performances 
through resident ticket scheme 
2. Venue use  None 
3. Legacy Project  Will not be able 
to participate in projects run under 
the legacy project programme 

Gender The BAC contract will 
continue to be funded 
and residents will benefit 
through the schemes it 
continues to run: Young 

1. Resident Tickets  Will not be 
able to access performances 
through resident ticket scheme 
2. Venue use  None 
3. Legacy Project  Will not be able 



     
       
     
     
     

 
     

     

         
       

         
       

     
     

     
     

       
     
     
     

 
     

     

           
   

       
     

   
           
         

         
          
         
         

         
   

         
               
         
        

       
         

       
         

          
         
         

         

         
       

     
     

     
     

       
     
     
     

 
     

     

           
   

       
     

   
         

       
         

       
         
         
         
        

             
         
     

children (711 years), 
Older children and young 
people (1225 years), 
Older people (65+ 
years), Contribution to 
Wandsworth Arts 
Festival, Mentorship to 
other organisations. 

to participate in projects run under 
the legacy project programme 

Disability The BAC contract will 
continue to be funded 
and residents will benefit 
through the schemes it 
continues to run: Young 
children (711 years), 
Older children and young 
people (1225 years), 
Older people (65+ 
years), Contribution to 
Wandsworth Arts 
Festival, Mentorship to 
other organisations. 

1. Resident Tickets  Will not be 
able to access performances 
through resident ticket scheme. As 
approximately 5 of 26 
organisations currently engaged 
with focus on supporting or have 
high participation from people with 
disabilities, this may have a greater 
impact on people with disabilities. 
However, there will be clear 
signposting in place to direct 
people to the remaining funded 
BAC programmes. 
2. Venue use  None 
3. Legacy Project  Will not be able 
to participate in projects run under 
the legacy project programme. As 
approximately 6 of 20 groups focus 
on supporting or have high 
participation from people with 
disabilities, this may have a greater 
impact on people with disabilities. 
However, there will be clear 
signposting in place to direct 
people to the remaining funded 

Age The BAC contract will 
continue to be funded 
and residents will benefit 
through the schemes it 
continues to run: Young 
children (711 years), 
Older children and young 
people (1225 years), 
Older people (65+ 
years), Contribution to 
Wandsworth Arts 
Festival, Mentorship to 
other organisations. 

1. Resident Tickets  Will not be 
able to access performances 
through resident ticket scheme. As 
approximately 12 of 26 
organisations engaged with focus 
on supporting or have high 
participation from young people 
and 3 of the 26 organisations 
engaged with focus on supporting 
or have high participation from 
older people, this may have a 
greater impact on older and 
younger residents. However, there 
will be clear signposting in place to 
direct people to the remaining 
funded BAC programmes. 



         
               
         
        

     
     

         
         
          
         
         

         
   

     
  

       
       

     
     

     
     

       
     
     
     

 
     

     

 

           
   

       
         
               
         
       

              

             

                           
   

                         
   

                       
                         

                        
                         

                         
                     

                   
                         
                     
                     

               

 

                           

2. Venue use  None 
3. Legacy Project  Will not be able 
to participate in projects run under 
the legacy project programme. As 
approximately 10 of 20 
organisations focus on supporting 
or have high participation from 
older people this may have a 
higher impact on older people. 
However, there will be clear 
signposting in place to direct 
people to the remaining funded 
BAC programmes 

Faith and sexual The BAC contract will 1. Resident Tickets  Will not be 
orientation continue to be funded 

and residents will benefit 
through the schemes it 
continues to run: Young 
children (711 years), 
Older children and young 
people (1225 years), 
Older people (65+ 
years), Contribution to 
Wandsworth Arts 
Festival, Mentorship to 
other organisations. 

able to access performances 
through resident ticket scheme 
2. Venue use  None 
3. Legacy Project  Will not be able 
to participate in projects run under 
the legacy project programme 

5. Is a full EIA required? Yes/No. 

• Is the service a frontline service? Yes/no 

• Is it clear what impact the service change will have on all the equality 
groups? Yes/no 

• Overall will the change have a negative impact on any of the equality 
groups? Yes/No. 

This initial EIA has found that the proposal to cease funding the resident tickets 
programme with BAC may have a greater impact on residents with a disability, 
younger and older residents. This initial EIA has found that the proposal to cease 
funding the legacy project programme with BAC may have a greater impact on 
older residents or those with a disability. However, in order to mitigate the impact 
officers will ensure that there is clear advertising of the ceasing of the funding of 
these programmes and signposting to the programmes which will continue to be 
funded with BAC. It is also important to note that funding is being maintained for 
runs for Young children (711 years), Older children and young people (1225 
years) and Older people (65+ years). A contribution to Wandsworth Arts Festival 
and mentorship to other organisations will also be maintained. 

Comments  Please give the rationale here for not undertaking a full EIA 



   

 

                           
                       

   

                   

               
 

 

   

     

Impact identified. 

6. Through the initial EIA have you identified any actions that needed to be 
implemented to improve access to the service or monitoring of the service? 
(please list) 

 Clear advertising of the decision to cease funding these programmes 

 Clear signposting of the remaining BAC funded programmes 

Date: 22.05.14 

Approved by: C.O’Connor 

http:22.05.14

