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Widening Participation Fund 2010-2011 

Funding Application Overview  

Lifelong Learning in Wandsworth

Wandsworth Council’s Lifelong Learning team works with over one hundred organisations to deliver its mission statement:

“All Wandsworth’s residents will have access to a wide range of high quality learning opportunities.  Provision will be demand led, flexible, held at times and in places designed to meet the needs of learners, employers and the local community.  Lifelong Learning will provide attractive learning opportunities which make the most of ICT.  The Lifelong Learning Team aims to improve the quality of life, skills and employability of residents in the Borough making Wandsworth a vibrant, prosperous, learning community.”
The Adult and Community Learning fund is divided into three main areas.

1.
Adult and Community Learning Provision – this is the fund that is set aside to finance courses offered by our four largest providers of community learning.  These organisations include South Thames College, the Putney School of Art and Design, the Library Service and Southfields Community College.  For enquiries, please contact Santino Fragola on 020 8871 8491.

2.
Family Learning – a range of family literacy, numeracy and ICT learning opportunities are available through participating schools and community venues in Wandsworth.  For enquiries, please contact the Family Learning co-ordinator on 020 8871 8490.
3.
Widening Participation Fund – This is the fund that is used to support work in the community/voluntary sector and schools, as well as development activities undertaken by the larger providers.  For enquiries, please contact the Community Development Officer on 020 8871 8493.

These forms should be used by organisations that wish to apply for funding from the Widening Participation Fund.  The application process has now been streamlined but still ensures that we allocate funds as fairly and as transparently as possible.  Final decisions on all applications for funding will be made by the Lifelong Learning Development Group (LLDG), which includes representatives from Wandsworth Council, colleges, Jobcentre Plus, Prospects IAG and representatives of voluntary and community providers.

Who should apply for Widening Participation funding?

Wandsworth Borough Council is committed to working with community groups and organisations to reach out to disadvantaged learners and to broadening the range of learning options available to our residents.  We understand that community organisations have valuable expertise in working with particular groups and we are keen to work together to provide learning opportunities to these people.

If your organisation has ideas for learning activities that will benefit your clients, we are keen to work with you.  If you are able to provide a coordinator, tutors and a venue, we can provide you with funding to conduct learning activities.  If your organisation already works with a particular group of clients, understands their needs and problems but has not delivered training before, we can provide partners who will work with you to provide learning activities for your clients, along with funding to your organisation to manage and coordinate these activities.

Please note that Widening Participation funding can only be used for learners over the age of 19 and are for organisations who are based in Wandsworth. Our target group of learners are as follows: Aged 60 and over, male, wards of deprivation, vulnerable groups, and those who wish to study for accreditation (level 2 and under), BME groups, ESOL, ICT and skills for life.  

We welcome applications from organisations that we have worked with before as well as those that are new to us.

How much Widening Participation funding is available?

Last year over 20 organisations received funding from Wandsworth Council to widen participation.  This year approximately £100,000 has been earmarked for the Widening Participation Fund.  It is unlikely that any individual grant will exceed £12,000, and the vast majority of grants will be significantly smaller than this – from £1,000 to £10,000.  Funding is available for any activities that help us to achieve the strategic objectives of the Wandsworth Adult Learning.
Forms Required for 2010-2011 Widening Participation Funding

For any applications that require funding of £1,000 or less please contact the (Community Development Officer) on 020 8871 8493

For all other applications three forms must be completed:

Form A: Background Information

This asks some general questions about your organisation and helps us establish if your organisation is in a position to deliver ACL programmes in line with our overall mission. We also ask for references and these are also entered here. The form only needs to be completed once every academic year (August - July) and submitted with your first Widening Participation Funding application for that year. For second and subsequent applications within the same year,  you will be asked to confirm that there have been no changes in the information given.

Form B: Proposed Programme of Learning Activities

This form is in three parts. Firstly you will need to complete general details of the learning objectives and target group. The second part allows you to detail the proposed courses, workshops etc and enables us to assess the suitability of the learning activity for which you would like funding. The third part is for the financial details where you are required to outline the budget.

Form C: Quality Assurance

You are also asked to complete Form C with information about the quality of your  provision.  It would be helpful if as much information could be completed on this form before the LLDG Panel Meeting  takes place.   Copies of current  Health and Safety, Equality and Diversity and Safeguarding polices will need to be viewed, along  with insurance information. We also require evidence that tutors are members of the Institute for Learning and that they possess a CRB document.  Should assistance be required please contact the Curriculum and Quality Officer on 020 8871 8299.

How will we consider your application?

When Forms A, B and C have been received the LLDG will assess their suitability in meeting Wandsworth LL objectives and also on value for money. Performance on previous Widening Participation projects will also be taken into account.   Should the LLDG agree that the learning activities are in principle acceptable,   Form C will be finalised with the Curriculum and Quality Manager at a pre-contract quality visit. This will ensure you have suitable quality control measures in place and will also establish that appropriate policies including public liability insurances are in place.

Delivering The Learning Activity

You may deliver the planned provision in one of two ways:

· Provision in partnership with an education/training provider, whereby your organisation coordinates the programmes/activities and provides expertise, but another organisation supplies tutors; or

· Full provision of adult community learning, whereby your organisation manages all aspects of the programmes/activities.

Dates for Funding Applications

Applications can be submitted throughout the academic year and the following are the dates for the LLDG meetings during 2010/11 and the corresponding deadline for Funding Applications :
	Deadline for Submission of Application Forms
	Date of LLDG meeting

	Monday 16 August 2010
	Thursday 9 September 2010

	Monday 20 September 2010
	Monday 4 October 2010

	Tuesday 5 January 2011
	Monday 17 January 2011

	Thursday 3 March 201l
	Thursday 17 March 2011

	Friday 3 June 2011
	Friday 17 June 2011


Please return your application to: Tim Brunt, Adult and Community Learning Manager, Lifelong Learning, Professional Centre, Franciscan Road, SW17 8HE or via email to: tbrunt@wandsworth.gov.uk

Monitoring Forms

If you are successful in your application you will be sent a pack of Monitoring Forms that must be completed in all cases.  There are six basic forms:

· Course Information Sheet:  this document gives details of the courses you will be running including start and end dates.

· Enrolment Details: All learners must complete an enrolment form as they commence their learning activities.

· Register: A Register must be kept for each activity that you run.

· Individual Learning Plan (ILPs):  each learner must have an ILP which is reviewed with their tutor throughout their time on the course.

· Course Evaluation Forms: At the end of each course each student should be encouraged to complete a Course Evaluation. It is important to note that the completed Course Evaluation forms will be taken into account when assessing any future applications for funding of your organisation.

· End of course reporting (Self Assessment Report):  at the end of the course, a self assessment report must be completed in conjunction with the Curriculum and Quality Officer.
Completion of monitoring forms is compulsory.  Failure to submit correctly completed Registers and Learner Details forms will affect your ability to draw down funding allocated to you e.g. there may be clawback for incomplete data.
Additional documentation including a Scheme of Work and Lessons Plans will also be required before and during the course. If you require further information on the documents required please contact the Community Development Officer (020 8871 8493) or the Quality Officer (020 8871 8299).

Criteria for Assessing Funding Applications

This section gives a little more detail on the criteria used in assessing funding applications.

The organisation (Form A):

· Mechanisms are in place to properly assess learner needs, and to provide information, advice and guidance to learners.

· Adequate resources are available to learners, and are appropriate to the target group.

The proposed programme of activities (Form B):

· The proposed activities help Wandsworth to achieve the strategic objectives of its Adult Learning Plan.

· The proposed activities meet an identified need, and are appropriate to the needs of the target group.

· The modes of delivery for the proposed activities are appropriate to the target group and subject matter.

· The proposed activities build on the organisation’s strengths and expertise, and will be integrated with the organisation’s other activities.

· The proposed activities offer tangible outcomes for learners, and opportunities for progression.

· Mechanisms are in place to effectively monitor the achievement of outcomes.

· The proposed activities are cost-effective (learners, teaching hours and outcomes vs funding).

Quality (Form C):

· The organisation has effective mechanisms and/or strategies to monitor the quality of provision.

· The organisation has Health & Safety, Equal Opportunity, Safeguarding and Disability policies in place.

· The organisation has adequate procedures in place to ensure the safeguarding of vulnerable adults

· The organisation has appropriate insurance cover.

· A suitably qualified person will carry out the delivery of the proposed programme.
· All tutors are members of the Institute for Learning and possess a CRB document
Process for Applications for 2010-2011 Widening Participation Funding

The following gives a summary of the full process for submitting and then implementing a Widening Participation learning activity:

Step 1: Discussion Pre Form Submission

As a first step in the application process we do encourage you to contact us to discuss your ideas. Please contact the Community Development Officer on 020 8871 8493 to discuss any aspect of your application.

Step 2: Completion of Forms A, B and C
The next step in the application process is for you to complete Forms A (if this is the first application for the academic year) and B and as much as possible of From C.  For the 2010-2011 academic year, funding applications will be considered from 1 July 2010 onwards. 

Step 3: Consideration by Lifelong Learning Development Group

The Lifelong Learning Development Group (LLDG) considers all applications and this group meets at regular intervals during the year. The completed application forms must be completed and received at least 10 working days before the LLDG meeting in order to be processed. (See deadlines).

Step 4: Pre-Contract Quality Visit (Form C)

Should the application be deemed acceptable by the LLDG then our Curriculum and Quality Manager will arrange to visit you at the premises where the learning is to take place. At that visit the information given in Form C will be finalised.  It would be helpful if as much of this is completed before the visit. Should you require help beforehand please contact the Curriculum and Quality Manager on 020 8871 8299.  The responses given must be satisfactory before contracts can be signed. It should be noted that the application could be rejected at this stage.

Step 5: Contracts

It is at this stage that contracts are drawn up and signed.

Step 6: Initial Payment

Once the contract has been signed you must then complete the Course Information Sheet.  Once you have commenced your first course,  you can invoice Wandsworth Lifelong Learning for payment of 50% of the funding.  If courses are cancelled due to low learner numbers, your organisation will be expected to demonstrate expenditure incurred and your budget will be reduced accordingly. For bids where more than one course is being delivered, it is acceptable to change details on the Course Information Sheet at later stages.
Step 7: Monitoring Forms

We will then send you a pack of monitoring forms and these must be completed and returned to the timescale given with the pack.
Step 8: Delivery of the Learning Activities

It is at this stage you deliver the agreed learning programme. During the delivery of the programme quality visits will take place where members of the Lifelong Learning Team will visit to confirm that arrangements are fully in place within your organisation to deliver your bid as planned.  Additionally, sessions will be observed as part of the Observation of Teaching and Learning process.  Please note that ALL the learning activity must be completed by 31st July 2011. In exceptional circumstances you may be able to continue delivery past this date, however written permission must be obtained beforehand.
Step 9: Post Programme Report 

All the relevant monitoring forms must be completed and sent back to the Wandsworth Lifelong Learning team within two weeks of the end of each course.  Within one month of the end of your project an end of project self assessment report must be produced with support from the Curriculum and Quality Manager. This will include a financial statement demonstrating how you have allocated funding and an evaluation of your project against targets.
Step 10: Final Payment

A further 40% payment will be made when all completed monitoring forms have been returned and at least 70% of the learner numbers identified in the bid are enrolled.
The final 10% payment will be made if the following criteria are met:

· the criteria for the 40% payment are met;

· at least 70% of the learners enrolled achieve their objectives.  (If the course is an accredited course then this would be achievement of the qualification; for non-accredited provision this is achievement against the learning outcomes identified in the Individual Learning Plan).

These payments will be made on receipt of an invoice from your organisation.  Please note that all invoices must be received by the end of the financial year (i.e. April 2012).
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