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1. Introduction
	Lifelong Learning Mission Statement

 “All Wandsworth’s residents will have access to a wide range of high quality learning opportunities.  Provision will be demand led, flexible, held at times and in places designed to meet learners’ and local employers’ needs.  Lifelong Learning will provide attractive and exciting “first step” opportunities, which make the most of ICT, to encourage those who have not previously been involved in learning.  The Lifelong Learning Team aims to improve the quality of life, skills and employability of residents in the Borough making Wandsworth a vibrant, prosperous, learning community.”




1.1 Lifelong Learning’s aims and priorities

Lifelong Learning in Wandsworth has expanded and diversified over the past 5 years.  Provision has increased by over 40% across all programmes to a total of 11-12000 unique learners annually.  The number of sub-contracted providers, which deliver approximately 90% of the offer, has also expanded and the service encompasses learners from a very wide range of backgrounds, playing a key role in community development and cohesion.  In addition, WCLL works with local employers to develop education and training to meet the needs of the local labour market and contribute to Wandsworth’s economy.  

The majority of provision is sub-contracted and Wandsworth Council Lifelong Learning (WCLL) manages a large number of cross-sectoral learning providers across the borough through service level agreements and contracts.  These comprise 4 main partners and a fluid number of approximately 30 smaller community-based organisations: their number depends on the kind of learning that has been prioritised.  The Lifelong Learning Team, part of the Children’s Services Department, consists of 28 staff and is responsible for the delivery of:

Informal Adult Learning;

· Widening participation programmes
· Family Learning programme 
· Wandsworth SEEN (Supported Education and Employment Network)
· Courses in 12 of the Subject Sector Categories

Personal Best

Employer responsive:  

· Train to Gain 

· Apprenticeships

Outside the scope of this SAR
· BEST (Wandsworth Education and Business Partnership)
· Parenting Initiatives
· European Social Fund employability (Youth) projects

The work of WCLL underpins the Council’s commitment to the Government’s Skills Pledge and supports the objectives of Wandsworth’s Employment and Skills Strategy and Children and Young People’s Plan.  At a time of economic downturn, its approach is in line with the Leader of the Council’s strategy for the Council's fight back against recession.  It is in this context, that WCLL’s strategic priorities are outlined in its Three Year Development Plan which is also aligned to the Council’s Children and Young People’s Plan and ‘Every Child Matters’.   Current priorities include:

· to increase the number of learners gaining targeted qualifications;

· to meet the needs of individuals, communities and employers;

· to lead and manage high quality learning;

· to widen participation in learning from pre-school to retirement and beyond;

· to link adult and community learning to other key strategies and initiatives

WCLL’s priority target learner groups include:

· Skills for life and ESOL learners

· Learners without a level 2 qualification

· People with disabilities/learning difficulties

· Males
· Members of BME groups

· Older people (60+)

· Young people at risk of becoming NEET (not in employment, education or training)

· People living in areas of deprivation

1.2 Overview of Provision

	Summary of SSAs and other provision within the scope of this SAR
	Learner nos 2008/9

	Informal Adult Learning
	

	· SSA1:    Health, public services and care
	458

	· SSA3:    Agriculture, horticulture and animal care
	94

	· SSA5:    Construction, Planning and the Built Environment
	23

	· SSA6:    Information and communication technology
	1,188

	· SSA7:    Retail and commercial enterprise
	479

	· SSA8:    Leisure, travel and tourism
	855

	· SSA9:    Arts, media and publishing
	3,620

	· SSA10:  History, philosophy and theology
	55

	· SSA12:  Languages, literature and culture
	1,438

	· SSA 13: Education and Training
	67

	· SSA14:  Preparation for life and work
	1,072

	· SSA 15: Business, Administration and Law
	161

	· Family Learning
	2,296

	Personal Best 
	140

	Employer Response

· Train to Gain

· Apprenticeships


	242

19

	Total Number of Unique Learners
	11,819


1.2.1 Adult and Community Learning (ACL) programme
2009/10 funding:  block grant from LSC for £1,583,136.  

75% of the grant funds the traditional ACL offer whilst the remaining 25% is targeted at hard to reach learners with much of the curriculum concentrating on Skills for Life including ESOL, ICT, work preparation/employability programmes and other entry level provision. This funding supports approximately 10,500 learners per year and there are Service Level Agreements with all learning providers.  The main providers, covering almost 90% of the ACL offer are: South Thames College, Southfields Community College, Putney School of Art and Design and Libraries. Approximately 10% of provision is offered by voluntary and community based organisations and the Lifelong Learning Team also delivers a small amount of direct provision.   It is estimated that, collectively, providers are able to generate an additional income of approximately £700,000 through enrolment fees, and this supplements the block grant.

Case study:  The Imani Group

This organisation works with women who are affected by domestic violence.  One of the projects funded through Lifelong Learning’s widening participation fund is a course for Imani’s learners to develop their writing skills by recording their experiences of abuse. The group has collected these experiences in a book which they hope to use to raise awareness amongst professionals working in this field.

1.2.2 Family Learning programme
2009/10 funding:  block grant from LSC funding of £212,914

Approximately 1900 adults and 2,200 children each year participate in a wide range of Family Learning activities.  This funding is increasingly targeted at disadvantaged wards and there is a strong emphasis on family language, numeracy, budget management and general ‘keeping up with the children’ courses.  On many courses, the percentage of learners from disadvantaged wards exceeds 70%.  There is a strategic fit between Family Learning and Adult and Community Learning.  Often, Family Learning is the first step to learning for the adult, and the link with Adult Learning provides the opportunity for progression.  There is a strong curriculum link as over 60% of parents are involved in some form of Skills for Life which is a priority in the Adult Learning programme.  Family Learning and Adult and Community Learning represent two out of the five components of the Extended Schools provision and Family Learning has been aligned to the Extended Schools strategy through its work with the Extended School clusters. 
Case study

Through partnership between WCLL and the Council’s libraries service, a mother of four attended ICT and literacy classes at her local library in Roehampton.  She achieved a City and Guilds Literacy Certificate which gave her the confidence to start her own business making basket gifts and she has subsequently won a contract from St George’s Hospital in Tooting.

1.2.2.1 Family Learning Impact Fund (FLIF)

£195,000 to be spent between 2008 and 2010.  300 learners in 2008/9.  This budget is specifically focussed on supporting families at risk.  With an emphasis on Literacy, Numeracy, ESOL and Family Finance, there is flexibility in the curriculum to engage hard to reach families, particularly fathers.  

1.2.2.2 Big Lottery Family Learning

£500,000 between June 2008-June 2011.  200 learners in 2008/9

WCLL submitted a bid in partnership with Croydon Council’s Adult Education Service in 2007 which proposed new opportunities and pathways for both formal and informal family learning through two project themes: Creative and Media and Social Enterprise.  

1.2.3 Wandsworth SEEN (Supported Employment & Enterprise Network)

£140 k 2008/9; 160k – 2009/10 – targeting 150 adults in total

To improve courses and employability support for learners with disabilities and learning difficulties. Working in close partnership with South Thames College and a number of voluntary and community sector organisations, the project focuses on providing improved access for adults to work experience placements, employment and self-employment opportunities.  

Case Study:  SEEN learner 
A learner has been working as a volunteer at the Resources Library at Wandsworth Council’s Professional Centre.  She said:   ‘My confidence when I first started working at the library was very low. I had no experience and I had very low self-esteem.  And now, 3 months later, my whole confidence, fears and self-esteem have developed into a positive, enthusiastic and happy experience, and skills I did not know I had and not thought I was capable of’.

1.2.4 Train To Gain

£335,000 - 2008/09; £207,000 - 2009/10 ; 242 starts in 2008/9

In 2008, WCLL submitted an application to the LSC to become a direct provider of Train to Gain and was awarded a 3 year contract.  During 2008/09, this area of activity has increased with 242 candidates joining the programme in the following areas:  Health and Social Care, Teaching  Assistants, ICT, Business Administration, Management, Skills for Life and Cleaning and Support Services. There are 6 main providers:  the Council’s Training and Assessment Centre, Linden Lodge School NVQ and Assessment Centre, The Royal Hospital for Neuro Disability, Bradstow School, Sutton and Acting Up, an external consultancy specialising in cleaning and support services.  Train to Gain has proved particularly popular with the Council supply chain and working partners.    .

In 2006, WCLL was also part of a successful £3million pan-London bid to the LSC to deliver a range of NVQ qualifications over a 2 year duration in a partnership ‘Training London’ led by Richmond College.

1.2.5 ESF Train to Gain – SKILLS2 (delivery outside scope of SAR as started in 2009/10)
£576,661 LSC/ESF cofinance

This is a cross-borough, multi-agency project led by WCLL to promote workforce development to small and medium sized employers (SMEs). It will focus on Third Sector, BME and family businesses in 6 South London boroughs: Wandsworth, Merton, Kingston, Southwark, Bromley and Sutton. Curriculum delivery areas will include: Business Administration, ICT, Customer Service and Skills for Life.

 

1.2.6 Apprenticeships

£157,000 – 2009/10 (year 2); 19 starts in 2008/9

WCLL has a 3 year contract to deliver apprenticeships to young people and adults, introducing apprenticeships into the Council, Schools and close working partners.

1.2.7 Personal Best programme

£338,000 for 2009/10 - total of £800,000 over 2 years to support 1000 learners from LSC/ESF cofinance

The programme concentrates on developing employability and volunteering skills and candidates achieve accreditation at level 1.  The project is currently exceeding the target pass rate of 80% and many candidates are already progressing to employment.  Candidates who successfully complete the programme are guaranteed an interview to become a volunteer at the 2012 Olympics.  

Case study:  Personal Best 
Before joining the programme in Roehampton, Antony Arthur had been unemployed for two-and-half years.  His confidence was at a very low ebb and he was lonely. He recently completed an eight-week Personal Best course, achieving a Level 1 qualification in volunteering and now has the opportunity to be chosen to volunteer for the 2012 Olympics.  A short film of Anthony’s journey and success on the Personal Best programme has been recorded by BBC London and can be viewed on its website. 

1.2.8 Educaemprende – Leonardo programme
Building on a successful partnership between Wandsworth’s Economic Development Office with partners in Madrid and Lisbon, WCLL is taking part in Educaemprende, a project led by the same local authority network in Madrid, Red Local with further partners from Madrid and Helsinki University’s Department of Continuing Education.   The project will develop tools to assist teachers of business and enterprise skills working primarily with young adults.    

1.2.9 Transformation Fund (delivery outside scope of SAR as started in 2009/10)

£200,000 awarded between September 2009 and March 2010 to develop to projects to promote informal learning.  1) A gospel choir targeting adults and young people from 6 London boroughs; 2) a mobile unit: Wandsworth’s Learning Bus, aimed at promoting learning and improving choices in Wandsworth’s most deprived areas.
1.2.10  Migrant Impact Fund project (delivery outside scope of SAR as started in 2009/10)
£93,000 over a 2 year period:  Targets: 15 trained Migrant Learner Advocates, 240 individuals enrolled on ESOL courses, with a minimum of 70% to achieve accreditation.  Supports additional ESOL provision, targeting additional learners, and build capacity in the community through the training and development of ‘learner advocates’, drawn from trusted members of local migrant communities.  It will target mothers who are often isolated or reluctant to attend ESOL classes.  

1.2.11 Youth Projects (for information - outside scope of this SAR)
Funding to deliver 2 youth projects, FlexLearnEarn and EETMOTIV8 was secured through the LSC’s ESF Funding round in 2008. Both projects are targeted at young people who are Not in Employment Education or Training (NEET) and potential NEET young people aged 14-19.   FlexLearnEarn was awarded a total of £167,000 with £97,000 allocated to the final year.  EETMOTIV8 provides re-engagement activities with Information, Advice and Guidance support. It secured a total of £129,000 with £75,000 allocated to the final year.  

1.2.12 BEST –Wandsworth Education and Business Partnership (for information - outside scope of SAR)
£53,000 from the LSC to support the provision of work experience and other work related learning activities to young people. The Council does not fund this work and additional income is derived from schools and colleges for the provision of work experience opportunities and other work related learning workshops and services.  This requires the service to raise a further £134,000 to break even.

1.2.13 Parenting programmes (for information - outside scope of SAR)

£393,000 for 2009/10 and 2010/11 through the Think Family Grant to provide parenting courses
1.3 Context and environment
Wandsworth is the largest of the inner London boroughs, covering an area of 34km2.   It is largely residential, though has some dense areas of employment with many different types of housing from prosperous Putney to the inner-city estates in north Battersea.  Wandsworth’s population is 282,000 with nearly half the population aged between 20 and 39, above the London average, while the numbers of residents who are aged 0-14yrs or 65+ are both below the London average. The pattern of young single adults moving to the borough suggests that Wandsworth has a mobile population. House prices are among the highest in the capital.  

Although unemployment has increased significantly (+54%) over the last year, the overall rate for JSA claimants in Wandsworth at 4.1% is below that for London (6.1%) and of Great Britain (5.5%) as a whole. The largest overall claimant rates are in Latchmere and Roehampton with the largest increases in the JSA rate in East Putney, Nightingale, Shaftsbury and Thamesfield.  People aged 50+ and people with degrees are in a worse position than at the same time last year. 

Despite the recession, people in Wandsworth are overall better off than the average in London and England although there are inequalities across the borough with pockets of deprivation in areas of Roehampton, Battersea and Tooting.  The borough is ranked 144 out of the 354 local authorities in the 2007 English Indices of Deprivation.  Wandsworth’s BME community represents one-third of the  total population (including 'white other' and 'white Irish'), which is lower than the London average of 42%. The largest ethnic group is White Other (11%), Black Caribbean (4%), Indian (3%), Black African (3%).13.7% of the economically active population are people with disabilities.  In 2007, as a proportion of the older working-age population, (45-54 and 55-64), Wandsworth’s had 10.9% and 12.45% respectively claiming invalidity benefit and both these percentages exceed those of London (10.4%, 11.7%) and England (9.1%, 11.1%).   
Wandsworth has the highest proportion of residents with degree level qualifications in the country.  The skills structure of Wandsworth also varies from the national picture with 50% of the working age population in Wandsworth qualified to NVQ Level 4 or above. This is twice the national average. However, 13% of the working age population have no qualifications, which is the same as the national average.
Employment in knowledge-driven sectors in Wandsworth accounted for 23% of total employment in 2005, ranking the borough 20th among the London boroughs.   32% of workplace-based employment is in public services, above both London and national averages.  Despite high levels of productivity and economic growth, Wandsworth records a low employment rate of 69.5 % in 2006, just below the EU Lisbon Strategy target of 70%.   In 2006, the Wandsworth LSP’s neighbourhood survey reported that residents believe that Wandsworth is a cohesive community, 83% of residents, 5% more than the Inner London average, said that Wandsworth is a place where people from different backgrounds get on well together. Only 47% agreed with the suggestion that people not treating other people with respect and consideration is an issue for Wandsworth, 7% below the London average. (Wandsworth LSP Profile of Wandsworth 2008)

1.4 Self-assessment and improvement planning processes
Our strategy for self assessment in 2008/9 had 3 strands: a) internal review and revision of our self assessment methods; b) commissioning an external consultant to work with the service and its main providers; and, c) joint work with our Peer Review Group (WHISKC). 

1.4.1 SA review and revision:  throughout 2008/9, WLL reviewed its self assessment and QI planning processes, in particular the challenging task of collecting, analysing and moderating reports across its highly dispersed provision.  As a result,  Wandsworth’s Quality Officer worked with its smaller Widening Participation partners, which are mainly comprised of voluntary and community sector organisations, to produce a simplified SAR for each organisation which feeds into Wandsworth’s  main SAR.  In anticipation of the new Common Inspection Framework (effective from September 2009), the format of our SAR was also revised and will report on:

· Overall effectiveness

· Capacity to improve

· Outcome for learners

· Quality of provision

· Leadership and Management (including safeguarding and equality and diversity)

1.4.2 Work of external consultant:  the service commissioned a programme of development work from a highly experienced consultant, the author of self assessment guides published by the former LSDA.  Following discussions with our main providers, the consultant worked with WLL’s Quality Officer to produce a set of pro-forma self assessment reporting documents and procedures aligned to the CIF in place at the time.  This was supported by a provider training event in May 2009.

1.4.3 Work with our PRD group, WHISKC:  the group has been meeting since 2007 to share and develop good practice around self assessment, RARPA and working with sub-contracted provision and is documented as a good practice case study on the Excellence Gateway. website (http://www.excellencegateway.org.uk/search.aspx?o=search&ss=wHISKC).  This work prompted us to do some further training with our widening participation providers around RARPA.

Self assessment is discussed and SSA sections are moderated at Curriculum Leadership Group meetings.  It is discussed at Quality Steering, Family Learning ,Train to Gain and Apprenticeship Operational Group meetings – final moderation is carried out by the LLDG.  This year we have had additional support from external consultants, LSIS, which have been working with us on reviewing and reporting self assessment. Provider SARs, project reports, provider quality monitoring visits and a programme of observation of teaching and learning also inform the process.

Quality Improvement Planning is led by WCLL’s Quality Officer with the Curriculum Leadership Groups, which consist of members drawn from a pool of experienced managers and tutors from provider partners.  Termly meetings are held to monitor progress and update the QIP. The Quality Steering Group carries out an annual review of the QIP in the summer term.  The Quality Officer reports progress back to the Lifelong Learning Development Group (which provides a strategic overview) and also regularly to Lifelong Learning team meetings.

2. Progress since last inspection  

The following were identified as the main areas for improvement in our 2007/8 self assessment and by the ALI inspection in  2006

	· Review use of ILPs through the curriculum leadership groups (CLGs) (07/08 SAR)

· Develop more effective curriculum management measures across all areas (06 ALI inspection)

· Ensure that individual learning plans are used effectively on all courses (06 ALI inspection)


	Curriculum Leadership Groups:  Since 2006, WCLL has developed CLGs which meet termly in the SSAs with the largest number of learners:  SSA6:  ICT; SSA8 Leisure, Travel and Tourism, SSA9:  Arts, media and publishing, SSA12:  Languages and SSA14:  Preparation for Life and Work.  They provide a forum for curriculum development; quality monitoring, sharing good practice and ongoing monitoring of the QIP.

Individual learning plans are now in place across the whole provision although there is some inconsistency in their use and regular training and updating tutors on the effective use of ILPs is carried out.  Further work need to be done in making and moderating judgements in non-accredited learning that are consistent across the provision - also an area of joint work with WHISKC our Peer Review Group.



	· Increase training for tutors in use of ILT in lessons (07/08 SAR)

· Increase number of sessions that make use of ILT (07/08 SAR)


	Our key providers have good resources for ILT at their main sites; the Library Service use ILT in its teaching and encourages learners to use it outside formal class times.    Southfields Community College (through the City Learning Centre – a centre of excellence for ICT) has excellent resources which tutors use effectively.  

WCLL has funded the purchase of ILT for some community groups, through CaMEL and other funding sources.  In December 09 we launched a mobile learning unit funded via the Transformation Fund which is equipped with ILT.  The bus will travel across the borough with the remit of offering taster training in ICT and using ILT to deliver IAG and promote informal learning.

As learning in Wandsworth is so widely dispersed, a consistent approach to joint development can be a challenge.  To address this, the City Learning Centre is piloting the use of Fronter with adult learners (a Managed Learning Environment; that is currently used by schools).  

	· Increase number of observations carried out (07/08 SAR)
· Increase  rigour in lesson observation scheme (07/08 SAR)
· Train more ACL  observers at main provider (07/08 SAR) 
	WCLL has introduced a framework for the observation of teaching and learning which includes guidance notes and a proforma document for observation reports, supported by training.  This is used across the whole provision except by South Thames College which uses its own framework for observation which is consistent with its FE provision.  In 2008/9 162 OTLs were carried out, representing 65% of tutors.  Our aim is to carry out 100% tutor OTLs by 2010/11. Moderation of OTLs is carried out at either the Curriculum Leadership groups or one off special meetings as appropriate. 


	· Continue to respond to LCLSC strategy for people with learning difficulties and/or disabilities (07/08 SAR)

· Maintain the good initiatives to widen participation across the borough

(2006 ALI inspection)


	In 2008/9 WCLL was awarded £140,000 (year 1) and £160,000 (year 2) to establish a supported employment and training network for people with disabilities in Wandsworth.  It continues to monitor participation and progression rates of this group. 

WCLL’s record in widening participation is excellent – 22 groups now benefit from WP funding compared with 11 in 2007/8.  (evidence:  MIS data, records of Widening Participation funding; range of learning providers; introduction of mobile learning unit in Dec 09) 

	· Deal effectively with inadequate provision (2006 ALI inspection)

· Further develop measures for sharing good practice across providers (2006 ALI inspection)
	See measures outlined above


3. How this self assessment report has been produced 
The preparation of this self assessment report has been co-ordinated by WCLL’s Quality Officer, following meetings with providers who complete their own self assessment process and report and submit them to the Quality Officer for inclusion in WCLL’s overall SAR.  Further information is drawn from:

· Performance data

· Feedback from termly monitoring meeting with the 4 main providers;

· Curriculum Leadership Groups for the larger Subject Sector Areas

· The various Operational Groups (i.e. Train to Gain, Personal Best, Wandsworth SEEN etc)

· Quality visit reports, ‘mini-SARs’, project reports from the smaller providers

· OTLs

· Course feedback from learners and tutors

· Annual learner survey

· Feedback from WCLL team

· Reports to Committee by Head of Service

· Three Year Development Plan

The SAR is moderated by the LLDG (Lifelong Learning Development Group), our external consultant who has been supporting self assessment WCLL’s learning bus will also be used to collect ‘vox pop’ feedback from learners as it travels across the borough which will be included in future updates of the SAR.

4. Key performance data 







4.1 Participation Rates


Note: Numbers with a green background show an improvement over the previous year.
The following table shows how the enrolment and unique learner numbers over the past 4 years. 

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Enrolments
	20,605
	18,172
	18,033
	19,161
	n/a

	Unique Learners
	11,552
	10,736
	10,410
	11,819
	11,834

	FTEs
	624.78
	577.48
	644.58
	680.04
	n/a


1 FTE = 828 GLHs

As detailed elsewhere in the report, provision was substantially increased during 2008/09.

4.2 Retention and Success

Informal Adult Learning

Over the past 4 years, retention and success rates have steadily increased for IAL, demonstrating a good quality assurance programme which ensures learners are achieving their goals.  NB. Success rates not measured across all provision for 2005/06 and 2006/07.

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Retention
	86.9%
	88.8%
	88.6%
	90.1%
	90.0%

	Success
	
	
	85.2%
	87.8%
	86.5%


When those enrolled on drop-in sessions and those continuing their learning into the academic year 2009/10 are excluded, these figures are:

	
	2005/06
	2006/07
	2007/08
	2008/09

	Retention
	86.9%
	88.8%
	92.9%
	93.7%

	Success
	
	
	89.3%
	91.2%


Retention and success rates by Sector Subject Area are detailed in the Informal Adult Learning section of the SAR.

Employer Responsive (Work Based Learning)

This is the first year that we have delivered under this provision directly and the retention and success rates have been exceptional for Train to Gain (95.2% and 94.6% respectively).  All the apprentices that started in the academic year have remained on programme but were not due to complete during the year.

4.3 Target Groups

Participation by ethnic minority groups
The table below gives the participation rates from total BME groups over the last 4 years and  clearly demonstrates an upward trend in a key target group.  The BME community represents one-third of Wandsworth’s total population (including 'white other' and 'white Irish'), which is lower than the London average of 42 per cent. The largest ethnic group are White Other (11 per cent), Black Caribbean (four per cent), Indian (three per cent), Black African (three per cent). :

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Numbers
	5,415
	5,170
	5,176
	6,078
	

	As Percentage
	46.9%
	48.2%
	49.7%
	51.4%
	43.0%


Retention and success rates by specific groups are as follows:

	
	Retention
	Success

	Ethnic Group
	2007/08
	2008/09
	2007/08
	2008/09

	Asian
	86.4%
	88.0%
	80.4%
	84.8%

	Black
	85.6%
	86.7%
	78.5%
	82.4%

	Chinese
	90.5%
	91.5%
	87.7%
	88.5%

	Dual Heritage
	83.5%
	87.9%
	78.7%
	84.7%

	Other
	88.4%
	86.7%
	82.7%
	83.8%

	White – non white British
	87.1%
	88.7%
	84.0%
	87.1%

	White British/Irish
	90.1%
	90.7%
	87.9%
	89.1%

	Overall
	88.6%
	90.1%
	85.2%
	87.8%


This does show that although the retention and success rates for White British/Irish is higher than most other groups, the difference is not large and the gap is narrowing with significant improvements in the target groups.   This can be attributed to the closer guidance and support given to the voluntary and community organisations during the past year across all aspects of the provision.

Participation by older learners
The table below gives the participation rates from the over 60’s over the last 4 years:

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Numbers
	2,103
	2,221
	1,879
	2,002
	

	As Percentage
	18.2%
	20.7%
	18.0%
	16.9%
	19.0%


This does show a slight drop in the participation rates of older learners. However, if the Employer Response data is excluded from the figures for 2008/09 then the participation rate for older learners increases to 18.0%, which is in line with most previous years.

The retention and success rates for older learners are very good and the highest of any age band (95.3% retention and 92.4% success), both figures are up by around 1.5% on the previous year and above the overall average figures (90.1% retention and 87.8% success).

Participation by male learners
The table below gives the participation rates male learners the last 4 years:

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Numbers
	2,665
	2,693
	2,528
	2,855
	

	As Percentage
	23.1%
	25.1%
	24.3%
	24.2%
	25.0%


This shows a consistent pattern over the past 4 years (the figures for 2006/07 were slightly higher due to a specific construction training project we ran in conjunction with Lambeth College.  However the quality of this provision was below standard and it was withdrawn early in the academic year 2007/08).  The retention and success figures for male participants have shown strong growth and the success rate is now above those for female participants.
	
	Retention
	Success

	
	2007/08
	2008/09
	2007/08
	2008/09

	Male
	85.0%
	88.8%
	81.6%
	88.2%

	Female
	89.6%
	89.2%
	86.2%
	87.2%

	Overall 
	88.6%
	90.1%
	85.2%
	87.8%


Participants from deprived post codes
A key target group for Wandsworth Lifelong Learning are those people who live in a deprived post code (as defined by OCDM in June 2004). We have consistently seen high participation rates from this group.

	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Numbers
	6,249
	5,677
	5.321
	6,358
	

	As Percentage
	54.1%
	52.9%
	51.1%
	53.8%
	53.0%


The increase in outreach work has improved the percentage of participants in the last year. The support and guidance given to the voluntary and community organisations has also helped to increase the retention and success rates for this group of learner as the following table shows:

	
	Retention
	Success

	
	2007/08
	2008/09
	2007/08
	2008/09

	Deprived Post Code
	87.2%
	88.9%
	82.4%
	86.0%

	Not Deprived Post Code
	89.8%
	91.4%
	87.6%
	89.6%

	Overall 
	88.6%
	90.1%
	85.2%
	87.8%


In 2008/09 the more deprived areas of the Borough, in particular Battersea and Roehampton, were specifically targeted. This worked extremely effectively with participation, retention and success rates increasing.

	
	Percentage of Wandsworth Total
	Retention
	Success

	WARD
	2007/08
	2008/09
	2007/08
	2008/09
	2007/08
	2008/09

	Roehampton
	6.4%
	6.9%
	78.9%
	84.6%
	74.2%
	84.3%

	Latchmere
	5.7%
	6.5%
	88.6%
	87.5%
	82.1%
	84.6%

	Overall 
	
	
	88.6%
	90.1%
	85.2%
	87.8%


Participants with disabilities or learning difficulties 
	
	2005/06
	2006/07
	2007/08
	2008/09
	Targets

	Numbers
	788
	666
	533
	726
	

	As Percentage
	6.8%
	6.2%
	5.1%
	6.1%
	8.0%


The percentage of those who declared a disability appears to have declined over this period (with an upswing in the last year) but can be explained by how South Thames College constructs its enrolment forms.  It no longer asks learners specifically if they have a learning difficulty or disability but only if they would like extra support. Other provider enrolment forms have also been changed to comply with DDA regulations.

To encourage participation from this group, WCLL has applied for and received extra funding to establish Wandsworth SEEN (Supported Employment and Education Network). This is has been particularly designed to target learners with disabilities and in addition, the widening participation fund has been used more to target this group.

It is acknowledged across the sector that retention and success rates for this group are not as high as for some other socially excluded groups, however performance in Wandsworth in this area is improving.

	
	Retention
	Success

	
	2007/08
	2008/09
	2007/08
	2008/09

	Learners with a declared disability or learning difficulty
	82.9%
	84.0%
	78.0%
	81.2%

	Learners with no information
	90.4%
	90.9%
	87.3%
	88.3%

	Learners with no declared disability or learning difficulty
	88.1%
	90.3%
	84.6%
	88.2%

	Overall 
	88.6%
	90.1%
	85.2%
	87.8%


Participants without a Level 2 Qualification
A key target group for WLLL are those learners who do not hold a level 2 qualification. Much effort has been made in developing this area using a number of funding streams. There has therefore been a significant increase in the number of these learners (up 69% in 2008/09 from 2007/08) and also in retention and success rates. In 2008/09, 12.5% of all our learners were below level 2 qualification, up from 8.4% in the previous year.

	
	Number of Learners
	Retention
	Success

	
	2007/08
	2008/09
	2007/08
	2008/09
	2007/08
	2008/09

	No qualification
	648
	989
	70.6%
	81.8%
	62.9%
	77.2%

	Entry Level Qualification
	25
	70
	66.7%
	86.8%
	63.6%
	77.6%

	Level 1 Qualification
	198
	413
	78.7%
	83.3%
	68.9%
	80.0%

	Qualification Level not known
	214
	321
	80.3%
	82.5%
	68.6%
	77.8%


Very hard-to-reach learners

A final group which has been targeted this year is those voluntary and community organisations that work with the very hard-to-reach learners under the widening participation fund. The number of learners participating from these organisations rose significantly this year. There was also a significant rise in retention and success rates for these learners - above the overall figures for the provision.

	
	Number of Learners
	Retention
	Success

	
	2007/08
	2008/09
	2007/08
	2008/09
	2007/08
	2008/09

	Widening Participation
	522
	619
	64.8%
	91.9%
	59.3%
	88.4%

	Overall 
	
	
	88.6%
	90.1%
	85.2%
	87.8%


	5. Summary of grades 



	Overall effectiveness 
	2

	Capacity to improve
	1

	Outcome for learners
	2

	Quality of provision
	2

	Leadership and management
	2

	· Safeguarding
	2

	· Equality and diversity
	1


	Informal adult learning
	2

	Family Learning
	2

	SSA1:    Health, public services and care
	*

	SSA3:    Agriculture, horticulture and animal care
	*

	SSA5     Construction, Planning and the Built Environment
	*

	SSA6:    Information and communication technology
	2

	SSA7:    Retail and commercial enterprise
	*

	SSA8:    Leisure, travel and tourism
	2

	SSA9:    Arts, media and publishing
	1

	SSA10:  History, philosophy and theology
	*

	SSA12:  Languages, literature and culture
	2

	SSA 13  Education and Training
	*

	SSA14:  Preparation for life and work
	2

	SSA 15  Business, Administration and Law
	*

	
	

	Personal Best
	2

	
	

	Employer Responsive
	3

	· Train to Gain
	3

	· Apprenticeships
	3

	
	

	Learner Responsive 
	No provision


* Indicates area is too small for its own grading, but overall findings are incorporated in the IAL section of this report. 

6. Overall effectiveness 













Grade 2
	Key Strengths 
	Evidence 

	Highly effective strategic partnerships in and out of borough to engage hard to reach and vulnerable groups.


	Family Learning’s work with Extended Services and schools has resulted in an increase of FL provision from 1588 learners in 2007/8 to 2296 in 2008/9

Source: Learnertrack enrolments database

	
	The expansion of the Widening Participation delivery partners from 11 in 2007/08 to 22 in 2008/09.

Source: SLAs with providers and Learnertrack enrolments database

	
	 The development of the Aspire Centre at Southfields Community College has resulted in growth of provision from 150 learners in 2003 to 1000+ 2008/9    

	Expanding provision in response to identified needs and demand of learners and employers
	Increased provision through new ESF, Employer Responsive contracts, Big Lottery and other contracts.

Source: Agreed Contracts

	
	WCLL accounts for 50% of the unique adult informal learners in central London.

Source: LSC data

	
	Increase in accredited provision so that over 700 learners now follow courses leading to some kind of accreditation.  

Source: Learnertrack enrolments database

	Promoting shared values and practice amongst all providers has resulted in improved, consistent quality standards across the offer.
	The LLDG is a highly effective mechanism for disseminating strategy and good practice.

Source: LLDG Minutes

	
	Terms of reference for CLGs have been revised to make them more effective in monitoring quality and content of SSAs and contributing to self assessment.

Source: CLG Terms of Reference and minutes of meetings

	
	Work with WHISKC PRD group has led to further training for WP providers in RARPA

Source: Example of excellence on LSIS Portal

	
	The number of observations of teaching and learning increased this year with an improvement target of 100% for 2010/11.

Source: OTL Reports  

	Improved and expanded employer engagement through new employer responsive programmes established over last 18 months and work with Council’s Education and Business Partnership, BEST
	 242 Train to Gain participants – very high retention and achievement rates;  19 Apprenticeships, 

Source: Contracts and SLAs



	Lifelong Learning strategy and planning are aligned to a broad range of key Council strategies which has enabled the service to take advantage of opportunities outside its immediate remit to widen the depth and breadth of the offer.
	The expansion of the offer through additional contracts that match both the LLL Strategy and Council strategies.

Source: Contracts.  

	Excellent Retention and success rates
	Extremely good and improving retention (89.5%) and success (87.4%) rates on IAL.

Outstanding retention (95.2%) and success (94.6%) rates on Work Based learning.

Source: Learnertrack Enrolments system

	The service offers excellent value for money
	It has generated over £4+ million in additional income to its main LSC grant and fee income and uses resources and staff to maximise economies of scale

	Areas for improvement
	

	More geographically based curriculum planning, linking in with target areas.

	Develop the Curriculum Leadership Groups to consider geographical areas.

	Improve planning based on deeper reflection and more consultation on what works.
	Further improve the ways in which we get feedback from learners by using all opportunities possible (e.g. using the bus etc)


Wandsworth Lifelong Learning has the highest participation rate of adult learners in central London, accounting for c.50% of all adult informal learners. The introduction of 3 online assessment centres across the borough has also increased access to accreditation for learners. Provision is planned to promote progression from, for example, non-accredited widening participation and Family Learning short courses to longer and/or accredited courses at one of our main providers such as South Thames College. Tracking progression across 30+ providers is challenging and we are continuing to improve our methods for doing so.  

Successful and proactive widening participation provision, which includes a ring-fenced fund of c.£100,000 each year, works with 22 voluntary and community agencies to attract learners from hard-to-reach and socially excluded groups. Details of the success of this can be seen in Section 4. ). Effective targeting of the priority groups identified through WCLL’s development planning has led to strong growth in participation, achievement and retention rates in most areas (see section 4).  A combination of strategic partnership working and creative, intensive income generation has enabled the service to expand at a time when many have been forced to contract. 
Learner numbers from these priority groups increased from 350 in 2005/06 to 619 in 2008/09.  In September 2009, the service was awarded funding from BIS Transformation Fund to set-up a mobile learning unit to promote and deliver informal learning and information, advice and guidance across the borough. The Learning Bus particularly targets Wandsworth’s most deprived areas: Tooting, Roehampton and Battersea and will from February/March 2010 also be used to gather learner feedback and encourage involvement through the use of one-to-one interviews, focus groups and video/audio diaries.  The bus is equipped with ICT and e-learning facilities and will be used to raise awareness of e-learning amongst providers as well as learners. The Lifelong Learning website has been redesigned with improved pre and post-course IAG as well as interactive course search facilities.  

Wandsworth Council has signed the Skills Pledge and has a significant employer responsive programme which includes Train to Gain and Apprenticeship programmes.  It also operates a Personal Best programme which provides learners with accredited volunteering skills and a chance to volunteer at the 2012Olympicsprogrammes.  Wandsworth SEEN, works with employers and learners with disabilities to provide work experience and employment opportunities for this group.  Projects such as Family Learning’s Big Lottery ‘Life in London’ promote self-enterprise.  There is also a high level of employer engagement through the new 14-19 Diplomas and  Wandsworth’s Employment and Business Partnership  provides feedback from its base of over 800 employers, this ability of the section to engage with employers on number of initiatives for both young people and adults is particularly useful and,  along with information from Wandsworth’s Economic Development Office and Local Strategic Partnership, contributes to our Employer Engagement strategy and learning offer.   
Effective partnerships are paramount to WCLL’s strategy.  Partnerships across sectors, formed with organisations both in and out-of-borough have enabled WCLL to expand the breadth and depth of its provision enabling it to respond to very specific individual, community and labour market needs. For example: 

· WCLL developed and is leading a partnership working across 6 London boroughs on a Train to Gain contract worth over £500,000.  The partnership consists of neighbouring councils, voluntary and community sector and private sector organisations.
· WBC has worked in partnership with Southfields Community College, an Extended School, and, the City Learning Centre to develop and expand its provision.   Initially ring-fenced Widening Participation funding was used for a series of taster and short courses. Provision has increased from 150 learners in 2003 to 1000+ to date and covers the spectrum of informal learning with a particular emphasis on ESOL and employability skills, some of which is accredited. 

· Nearly 10% of WCLL’s informal learning is provided by community and voluntary sector providers running courses based on small classes with intensive tutor support.   These partnerships with specialist providers target specific groups who experience a range of barriers to learning and employment.   

The structure of the Lifelong Learning Service provides operational and financial benefits, and provides value for money, creating additional opportunities and choice for learners. Staffing allocations offer economies of scale at all levels to distribute activities and functions effectively:  for example, there is joint use of administration and finance staff between Lifelong Learning and 14-19 delivery.  The application of financial resources is creative with different initiatives joining budgets to deliver higher impact, best value projects.  This is illustrated by the way in which Family Learning funds have been used to support projects in all the section’s activities: for example for the National Family Week parenting initiative, Family Learning staff led on the delivery of the programme and BEST led on securing adult placements for one of the adult contracts.  

7. Capacity to improve 
	

	Key Strengths 
	Evidence 

	Excellent increase in learner participation with increased retention and success rates
	Retention rates now stand at over 89% with success rates at 87%.  (See section 4)

Source: Learnertrack enrolments system

	Excellent targeting of keys groups ensuring their participation and retention and success rates improve
	All key target groups have seen increase in participation, retention and achievement. In particular targeting of those without a level 2 qualification – increase in numbers by 69%.

Source: Learnertrack enrolments system

	Outstanding leadership and management with vision has enabled expansion of provision to better target key groups.
	Since last inspection provision has been expanded from an ACL provision to include Train to Gain, Apprenticeships, Employability skills, Transformation Fund, Big Lottery funding plus others. Expansion has continued into 2009/10 academic year.

Source: Contracts

	Strong structures in place to enable projects to be managed and progress.
	Strong leadership from Council, which sets direction for the effective Steering Groups which meet regularly manage all key projects.

Strong, long established, Steering Group (LLDG) manages overall direction.

Source: Minutes of Steering Groups and Committees

	
	Effective Curriculum Leadership groups working to ensure consistency of approach and common standards across provision.

Source: Minutes of Meetings

	Good opportunities for learners to give feedback to provision.
	All courses have evaluations which are effectively used for future planning.

Annual Learner Surveys with feedback at learner profile level and provider level gives informative feedback.

Source: Learner Survey, Course Feedbacks. 

	Key areas for improvement
	Activities

	Develop more innovative ways to enable learners to give feedback and input to provision. 
	Develop website to enable learners to feedback.

Establish Learner Forums.

Promotion of ‘vox pop’ facilities on Learning Bus.

	Improve Skills for Life provision and in particular strengthen the strategic planning in this area.
	Look to employ a new Skills for Life co-ordinator with specific responsibility for strategy.


In 2006, WCLL achieved an overall Grade 2 for its effectiveness, equality and leadership and management and a grade 3 for quality assurance. The service continues to improve and now merits a grade 2 for its quality assurance and improvement which is more robust internally and better embedded across providers.  The service has continuous improvement built into its infrastructure, being flexible and responsive, with a range of mechanisms to identify both good and poor performance and improve them where possible.  This is achieved by:

· The use of a range of steering and curriculum groups, led by the Lifelong Learning Development Group, composed of providers and other stakeholders which meet at least termly and in the case of the LLDG and widening participation groups, at least quarterly, ensure that communication between WCLL team, providers and learners are timely and focussed.

· Feedback from learners is collected at the end of each course, monitored and followed up where necessary.  For example, feedback forms identified a group of learners who were unhappy about the facilities in their classroom and as a result they were moved to a better room.  Courses are introduced in response to demand from learners and employers. Small community based providers receive support from the team in applying for funding from WCLL’s ring-fenced widening participation fund to ensure that their quality, equality and safeguarding policies and procedures meet the Council’s standards, Training and briefing sessions are run by WCLL.   

· Our learner involvement strategy is evolving and we have identified a number of activities that we anticipate will ensure that more learners are involved in initiating and developing learning.  The Big Lottery project includes working with ‘learner advocates’ who are community leaders and therefore in an excellent position to influence how learning is developed in their respective communities; Putney School of Art and Design has a very active ‘Friends’ group, representing over 1600 learners, which provides useful comment and criticism and made a detailed contribution to WCLL’s response to the Informal Learning consultation last year.  Our Adult Learning Award Events provide a forum for discussion as well as celebrating achievement.  In future, we intend to use our Learning Bus (running since December 2009) to encourage learners to record their ideas and comments on video as it travels across the borough.  We are also exploring way in which to make our annual learner survey accessible via our website and/or social networking.

· Monitoring data returns to ensure that providers are meeting both targets and standards.  LearnerTrack MIS data is regularly analysed by managers.  Keeping data up-to-date is a challenge particularly with many of the smaller community providers and the service is exploring ways in which all providers will be able easily to upload their performance data to the centralised database via its website.  

The issues highlighted by ALI inspection in 2006 concerning curriculum management, improving practice where needed and widening participation have all been fully addressed and are described in Section 2 above. Our last Self Assessment Report 2007/08 identified the need to improve the use of ILPs, to strengthen our OTL processes and use of ILT and this is also described in Section 2 above.  Further areas for improvement identified in the strengths and weaknesses sections of this report are individually addressed in this year’s QIP.

	8. Outcomes for learners                                                                                                                            Grade 2

	

	Key Strengths 
	Evidence 

	Good and in some cases outstanding retention and success rates across the whole provision.
	Train to Gain retention and success rates at 95.3% and 94.7%.
IAL retention and success rates at 90.6% and 88.2%
Source: Learnertrack enrolments system

	Outstanding improvements in participation, retention and success rates from key target groups.
	All key target groups have improved in retention and success rates.

(See Section 4 above)

Participation by those without a level 2 qualification rose significantly in the past year (by 69%) with improved retention and success rates.

Source: Learnertrack enrolments system

	Good opportunities for learners to take accreditation in ACL provision.
	714 learners took some form of accreditation in the ACL provision, with a retention rate of 88.3% and success rate of 76.8%.

Source: Learnertrack enrolments system

	Excellent opportunities to celebrate the work of learners and for learners to evidence progress through exhibiting/publishing their work.
	Awards evening allows celebrates the achievements of those learners who have taken some kind of accreditation. Cream Tea Awards celebrates the achievements of children and their families.

Source: Photos etc of events.

	
	Various opportunities at PSAD for learners to exhibit work and enter competitions.

Source: Exhibitions

	
	Imani Group for vulnerable women published a book detailing their experiences.

Source: Published book

	
	Films made under the Big Lottery Family Learning project.

Source: Lifeinlondon website

	Good opportunities enabling learners to make a positive contribution to the community.
	Personal Best enable learners to do a voluntary placement during the course.

Over 51% of learners responding to the statement: ‘The course helped me become more involved in my community’ did so positively.

Source: Personal Best Portfolios

Source: Annual Survey 2008/09

	Community led courses (through Widening Participation and Family Learning) and an increase in community based providers.
	Widening Participation contracts increased from11 to 22 for the year. Family Learning work with over 30 different organisations.

Source: Contracts

	Key areas for improvement
	Activities

	Ensure consistent approach to use of ILPs
	Training to be put in place to ensure there is a more consistent use of ILPs across whole provision.

	Develop more opportunities for learners to take accreditation in the IAL provision. 
	Encourage Widening Participation organisations to apply for accredited courses.

Ensure all opportunities for accreditation in Family Learning provision are pursued.

	Increase the retention and success rates for all targeted groups
	More specific targets to be set for some target groups (e.g. Black and Asian groups and LLDD learners).

	Currently have outstanding retention and overall success rates by Train to Gain participants, but there is a need to increase the timely success rates.
	Work with providers to ensure more realistic completion dates to be entered on system which take account of IV and EV processes.


Achievement and enjoyment

Initial assessment and RARPA, for non-accredited learning, have been embedded across the provision supported by written guidance for tutors and regular update training.  New ILPs which emphasise initial assessment have been issued supported by guidance and training.  96% of the people replying to this question on the learner survey agreed with the statement: “I improved my knowledge and/or abilities by attending this course” (the survey was answered by 568 people in total, a response rate of over 25%).   Work on initial assessment and RARPA has also benefitted from the work carried out as part of our PRD group for example, in providing further training for our WP groups.

Attendance, participation and achievement and monitored through our central database, LearnerTrack – see Section 4.    This gives a good overview of the majority of performance against target although community provision can be behind in updating the database.  

Learner enrichment activities occur throughout the SSAs.  For example, the learner shows and exhibitions and visits to galleries in SSAs 9 and 11, film making in the Big Lottery project, Family Learning sports and arts events aimed at particular priority groups eg lads and dads photography.  In addition, the Learning Bus runs a very wide range of short sessions from hair braiding to improving funding applications (aimed at community groups).  The bus will also be used from February/March 2010 to run learner involvement and consultation events.  Other learner involvement activities include learner representative groups such as the ‘Friends of Putney School of Art and Design’, awards celebration nights, the annual learner survey which last year had a response rate of over 25%.  

Progression, contribution to the community and economic and social well-being 

WCLL provides an increasingly diverse and wide offer with emphasis on widening the participation of its priority groups, improving Skills for Life and developing accredited learning, vocational training and employment opportunities.   In the last 2 years it has established Apprenticeships and Train to Gain programmes, a Personal Best volunteering scheme and the SEEN (Supported Employment and Education Network) for people with disabilities in Wandsworth.   In the annual learner survey 2009, 350 people out of the 568 total respondents answered questions about the impact of their course on their employment:   46% (82 ) agreed that “The course has improved my prospects with my employer”;  20% agreed that “this course has helped to get a job”;  59% agreed that the course had helped them to improve their attitude to work.  Many short courses, particularly Family Learning and Skills for Life are designed for learners to progress on to longer courses at, for example, South Thames College.  76% of learners who answered agreed with the statement: “Advice from my tutor has given me a clear idea of what to do next”;  32% felt that “I did not receive any information about next steps or other courses” , further improvements to post-course IAG is included in our QIP.    Analysis of the learner survey respondents shows that few are from community based providers – and that do not sufficiently reflect similar participation rates to the learner priority groups.

Safeguarding and choices about learner well-being

Over 97% of the learners who replied agreed with the statement: “the tutor treated me fairly and with respect.”   Our Safeguarding policy and procedure is currently being revised on the basis of those developed by STC (recently inspected and graded 2 overall).

9. Quality of provision                                                                                                                                       Grade 2
	Key Strengths 
	Evidence 

	Good, and some outstanding, teaching and learning across all areas of provision
	Of 139 lesson observations made during the year 95 were good or outstanding (over 68%). At last inspection this was 51.9%.

Only 5 lessons were graded unsatisfactory (3.6%). This was 15% at last inspection.

Source: OTLs

	Some very good feedback from the learners.
	97% stated that ‘The tutor was well-informed and knowledgeable’

Around 92% stated they would recommend the course to a friend.

Source: Learner Survey 2008/09

	Effective use of ILPs with main providers (STC and PSAD)
	Over 96% learners who answered the question: ‘I improved my knowledge and/or abilities by attending this course’ did so positively.

Source: Learner Survey 2008/09

	Comprehensive  and robust policy and procedures  which are regularly reviewed externally and updated where necessary
	Minutes of meetings, policies, tutor manuals

	Very good support for smaller organisations who lack QA infrastructure
	Minutes of meetings, policies, tutor manuals

	
	Quality Officer has worked with widening participation providers to ensure better quality. Increase in retention and success rates to 91.9% and 88.4%

Source: Learnertrack Enrolments system 

	Key areas for improvement
	Activities

	Improve opportunities for IAG across the provision
	Improve communication of course information to low level learners Use of pictures to convey information for those with lower literacy and/or language skills.

Develop a Skills for Life Learner Handbook.

Provide training for tutors to signpost learners more thoroughly at end of courses so that they are more aware of other provision and other services in Wandsworth thus providing a coherent view of what is available for learners (every learner matters and community cohesion)

	Approach to ILPs not standardised across whole provision
	Embark on a training programme for tutors to ensure best practice across all areas and a standardised approach is taken.

	Improve and develop learner involvement strategy and activities including more effective use of learner voice.
	Use the feedback from annual learner survey to ensure that a learner forum is established.

	Update tutor handbook and learner handbook
	Ensure handbook is up to date, start with the Family Learning elements.


	 


Clear strategic direction and quality standards are set by WCLL and communicated to providers through its contracting and consultation processes.  Strategic objectives, targets and values are set out in the Three Year Development Plan and a raft of sub-plans and strategies which are reviewed annually are available on the Lifelong Learning website. The Lifelong Learning teams and learning providers understand the aims and objectives of WCLL through consultation on the Development Plan and other strategies, briefing and training events, curriculum and other operational group meetings, SLAs and contracts.

SLAs and contracts set challenging targets for overall recruitment of learners on participation, retention and achievement (where appropriate) and equality and diversity which align to the 5 themes of Every Child/Learner Matters. Termly reviews take place with the main providers to monitor performance against targets. Community providers have clear recruitment targets and performance is monitored through MI systems and regular, recorded quality checks made by the Quality Officer, Family Learning Co-ordinator, Business Development Manager and Apprenticeship Development Officer as appropriate. 

Increasing use has been made of the Curriculum Groups (in the larger SSA areas) to monitor data and assess performance which supports the information provided by key providers through their own self-assessment, a process that is co-ordinated by the Quality Officer. Training and support for self-assessment and quality planning is offered by WCLL.  The last training event was held in May 2009 on the use of the revised ILP.

The WCLL Manager, Quality Officer, Family Learning Co-ordinator, Business Development Manager and Apprenticeship Development Officer make regular visits to providers to check the quality of provision, the appropriateness of the venue and its facilities, identify any concerns relating to safeguarding, and health and safety, ensure administration is up to date and that appropriate planning for delivery is in place (schemes of work, lesson plans, initial assessment).  

WCLL provide Family Learning and an ACL Tutors’ Packs and a Quality Assurance Manual with guidance for managers. Key strategic documents including the Three Year Development Plan are downloadable from the ACL website. 
One of our quality improvement targets has been to improve the quality of initial assessment and RARPA particularly amongst our smaller community providers.  Throughout 2008/9, our Quality Officer has been working with providers, supported by an external consultant to review and revise quality procedures and documentation.  This process has resulted in an improved Individual Learning Plan which includes more explicit guidance on following the RARPA steps; a revised quality manual for tutors is being developed and we are testing the introduction of a handbook for learners; further training on carrying out observations of teaching and learning.
	9. Leadership and Management                                                                                                              Grade 2



	Key Strengths 
	Evidence 

	Effective strategic management ensures that corporate priorities are implemented through the development of the Lifelong Learning provision.
	Committee reports

LLDG minutes 
Funding applications

Strategic and operational plans



	Expanded provision giving the learners excellent choices in activities.


	Increase in provision including Family Learning, vocational training programmes, employment programmes such as Train to Gain and Apprenticeships, community cohesion related projects such as Personal Best (volunteering). 

Source: Contracts

	Excellent participation rates from all key groups and increasing retention and success rates from these groups
	Consistently good participation rates for all key target groups (ethnic minorities, males, LLDD, over 60’s, those without level 2). With very good retention and achievement rates from these groups.

See section 4 above.

Source: Learnertrack enrolments system

	Very effective use of Widening Participation fund thus effectively targeting our hard to reach groups.
	2008/09 saw 22 voluntary and community organisations engaged in delivery of learning activities with over 600 learners participating.

Source: Learnertrack enrolments system and WP Contracts.

	The section is organised in a way to enable operational and financial savings providing excellent value for money and create additional opportunities and choice for learners.
	WLLL provides around 50% of the learner numbers for Central London but not with 50% of the funding.

Source: LSC data

	Key areas for improvement
	Activities

	Inconsistent use of ILT - although there is some evidence of very good practice in this area (SSA6 and SSA12)
	Enhance ILT strategy to ensure that all areas make full use of technology and take advantage of City Learning Centre expertise.

	Improve the provision of Information, Advice and Guidance across whole provision
	Develop learner handbook to IAG and signposting.

	
	Ensure Prospects are fully engaged in the WP and FL projects in particular.

	
	Ensure the Learning Bus is fully utilised in this area.

	Tracking of learner progression
	The dispersed nature of the Wandsworth offer does make tracking difficult but investigate further opportunities for this.


Lifelong Learning in Wandsworth has grown and diversified over the past 5 years.  In addition to the Informal Learning classes it has historically run, Wandsworth Council Lifelong Learning (WCLL) offers a much wider range of provision, including Family Learning, vocational training programmes, employment programmes such as Train to Gain and Apprenticeships, community cohesion related projects such as Personal Best (volunteering).   Effective targeting of the priority groups identified through WCLL’s development planning has led to improved participation, achievement and retention rates in most areas (see Section 4 for details).  A combination of strategic partnership working and creative, intensive income generation has enabled the service to expand at a time when many have been forced to contract. 

These developments have been influenced by several key drivers:  particularly local and national policies requiring learning providers to improve skills and qualifications; a much more culturally, economically and ethnically diverse learner group than even 10 years ago; the need actively to engage those groups that are hard-to-reach because they face multiple barriers to learning; the need to engage with, and respond much more directly to the needs of employers and the local labour market.  Less positive factors have been the freezing of the Learning and Skills Council (LSC) grant for mainstream funding for the past five years and the decrease to some extent in the development of non-vocational and unaccredited courses as a result of the increased focus on skills and qualifications.  

The structure of the Lifelong Learning service provides operational and financial savings creating value for money and securing additional opportunities and choice for learners. Staffing allocations offer economies of scale at all levels to distribute activities and functions effectively:  for example, there is joint use of administration and finance staff between Lifelong Learning and 14-19 delivery.  The application of financial resources is creative with different initiatives joining budgets to deliver higher impact, best value projects.  This is illustrated by the way in which Family Learning funds have been used to support projects in all the section’s activities: for example for the National Family Week parenting initiative, Family Learning staff led on the delivery of the programme and BEST led on securing adult placements for one of the adult contracts.  

WCLL’s main strategy is to develop links and partnerships cutting across other Council departments and external agencies in order to:  a) maximise opportunities for learners to participate and progress, with a particular focus on Wandsworth’s priority groups; b) address the needs of employers and the local labour market; c) promote community development; and, d) diversify and increase if funding base  - it has secured approximately £5.5 million in addition to its LSC block grant over the past 3 years (a breakdown of funding sources is appended).

Wandsworth’s Lifelong Learning Development Group (LLDG), chaired by WCLL’s Head of Lifelong Learning, is the strategic group responsible for developing and monitoring strategy. It represents a partnership of learning providers, London Central LSC, JobCentre Plus, the voluntary and community sector and other Council departments.  It steers strategy, provides a forum for discussion and debate and works as a successful bidding partnership.   

The LLDG is able to respond promptly and flexibly to learner and labour market demand, at a detailed local level because the majority of partners are based in the community and/or have very close links to Wandsworth’s residents and employers.   Similarly, this on-the-ground local knowledge strengthens its ability to anticipate and address potential risk.  The LLDG is supported by steering groups for Curriculum Leadership, Family Learning, the National Open College Network (NOCN), Quality (the main forum for Self Assessment monitoring), Train to Gain and Wandsworth Supported Education and Employment Network (SEEN).   Performance and strategic development is reported to, and approved by, the Council’s Regeneration and Community Safety Overview and Scrutiny Committee.

WCLL’s key strategy document is the Lifelong Learning Three Year Development Plan which is updated every 12-18 months.  This strategy is informed by LSC national and local priorities, demand and gaps in local learning provision identified through analysis of management information and feedback from learners, providers and employers. It outlines WCLL’s aims, priorities and sets targets which are also aligned, where appropriate, to relevant objectives in Wandsworth Children’s and Young People’s Plan. The Three Year Development Plan is supported by a raft of sub-plans which include:  Skills for Life, Family Learning, Employer Engagement, Parenting, the Education and Business Partnership, Equality and Diversity, Safeguarding, Learner Involvement and E Learning. 

The staffing structure of the Lifelong Learning section allows economies of scale using shared administrative staff and joining budgets to deliver higher impact, best value projects.  
	10a)  Safeguarding                                                                                                                                     Grade 2

	

	Key Strengths 
	Evidence 

	Clear policy and procedures developed by Wandsworth Borough applied to Lifelong Learning
	Handbook, Safeguarding Partnership Board

	Vigorous training programme for frontline staff
	Participants, training materials, improved practice

	
	

	Key areas for improvement
	Activities

	Policy and procedures, customised from Borough policy to be completed
	Complete production of policies.

	All staff to be trained
	Ensure in all CPD plans


WCLL is linked to the Council’s Safeguarding Partnership Board through the Children’s Services representative on the Board and follows the policy and procedure set out in the Council’s overarching Safeguarding strategy.  In addition, WCLL is developing its own Lifelong Learning specific Safeguarding policy and procedures and has established a Safeguarding Steering Group to monitor developments in this area.  Delivery staff is receiving training in safeguarding vulnerable adults and are aware of the main indicators of abuse or neglect.  Our main provider, STC’s Safeguarding practice was awarded a grade 1 in its recent Ofsted inspection.  Other providers may use their own policies providing they meet WCLL standards if not they must use WCLL’s and ensure that there is evidence of its understanding and use which will be demonstrated at monitoring visits and termly reviews.  Safeguarding monitoring is included in termly reviews and quality visits. A question on how fairly and respectfully the learner feels he or she is treated by their tutor is included in the learner survey and the next survey will include a specific question on safety.  A learner handbook it being developed which will, in addition to information about learning in Wandsworth, include safeguarding issues such as complaints, bullying and harassment, a learner charter and equality and diversity policies.  In our most recent learner survey carried out in November 2009, 98.5% of the 460 learners who replied to this question agreed with the statement:  “the tutor treated me fairly and with respect”.   All providers have a clear complaints procedure and, although the use of this procedure is rare, action is taken promptly when required.  All complaints must be reported to WCLL which monitors how they are followed up and takes further action if necessary.  For example, learners’ concerns about the safety of the facilities in the room at one provider were reported to the WCLL Manager who then followed up to ensure that the complaints were valid and appropriate action had been taken (in this case moving the classes to another room).  All council owned premises are subject to annual health and safety audits and health and safety at external providers is checked by WCLL through an initial risk assessment before the provider begins delivery for WCLL and subsequently monitored through regular quality visits.

	10b) Equality and diversity                                                                                                                    Grade 1

	Key Strengths 

Evidence 

Excellent participation rates with very good retention and success rates from all key target groups. 

Consistently excellent participation rates for all key target groups (ethnic minorities, males, LLDD, over 60’s). With very good retention and achievement rates from these groups.

See section 4 above.

Source: Learnertrack enrolments system

Exceptional increase in participation from those learners who are without a level 2 qualification. 

The number of participants without a level 2 has increased by 69% over 2007/08 and they now form over 12.5% of the total learner numbers.

Source: Learnertrack enrolments system

Very effective use of Widening Participation fund: effectively targeting our hard to reach groups.
2008/09 saw 22 voluntary and community organisations engaged in delivery of learning activities with over 600 learners participating – up from 11 groups in 2007/08. 

Source: Learnertrack enrolments system and WP Contracts.

Very good targeting of range of other funding streams to increase participation rates of specifically under represented groups.

Wandsworth SEEN project has worked with learners with LDD to ensure positive outcomes and participation.

Source: Individual participants’ files.

Key areas for improvement

Activities

Continue to close the gap in retention and success for all groups.

Further analyse learner feedback and produce specific action plan if appropriate.




Participation and achievement have increased very significantly across all our priority groups since last year with an exceptional 69% increase in participation from learners without a Level 2 qualification (see section 6 above for data tables illustrating the participation and success rates for priority groups). This is due to very effective targeting of the ring-fenced widening participation funding and through the development of courses and programmes to engage those target groups that are currently under-represented.  For example, male learners are slightly underrepresented - 24.2% comparable with the national average of 25%.  This is currently being addressed through the Family Learning programmes, the Big Lottery and Widening Participation programmes (examples include dads/carers and child rock climbing etc).  A similar model of drawing in different programmes and funding streams has been used to increase the number of learners with learning difficulties and disabilities by bidding for funding from the LSC to establish the SEEN (Supported Employment and Education Network) in partnership with South Thames College which has successfully engaged 71 learners with learning disabilities or difficulties.

Participation and retention rates by ethnicity show a strong correlation with Wandsworth’s overall population in most categories except for White British which are underrepresented in informal learning. Participation by Black African, Black Caribbean and Other Black is significantly higher.
Participation is further broken down and monitored by provider and curriculum area/programme. WCLL sets annual targets for the recruitment of its priority groups on ethnicity, gender, age, disability and areas of deprivation which are set out in service level agreements and contracts.  Progress against targets is regularly monitored via the Learnertrack database, quality visits and feedback from tutors and learners which result in actions discussed at termly provider review meetings or sooner if necessary.

All providers have bullying and harassment policies and procedures for dealing with complaints from their learners. WCLL sets timescales for dealing with complaints promptly and efficiently using publicised procedures that are understood by staff and learners. Complaints are monitored by age, gender and ethnicity.  Providers are required to submit a summary of learners’ formal complaints to the Quality Officer at the end of the academic year identifying the ethnicity, gender and age of the complainant. 
All providers offer opportunities for their learners to evaluate their learning. The main providers analyse responses by age, gender, ethnicity and mode of attendance. WCLL uses the Learnertrack database to monitor learner feedback from community providers. This information is fed back by the team to providers and action plans arising from these take account of equal opportunities issues identified.
Each of the main providers offers opportunities for reductions in fees for those residents who need it, although concessions vary across providers. All learning within Widening Participation and Family Learning funded activities are free for all participants.  

At almost all sites there is access for disabled learners and, where required, specialist equipment is available based on individual learners’ needs.
A learner support fund that can be accessed by all providers was introduced in October 2005. We also fund childcare/crèche provision for some courses/events. There is also good support for learners with mental health and/or learning difficulties or disabilities among many community providers who supply a range of services and facilities both for learners and, in some cases, their carers.  .
12. Informal Adult Learning
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	2

	Leadership and management 
	2

	Overall grade for area
	  2


	Contributory Grades
	

	SSA 6
	2

	SSA 8
	2

	SSA 9
	1

	SSA 12
	2

	SSA 14
	2

	Widening Participation
	1

	Family Learning
	2


Scope of Provision

This section considers Informal Adult Learning and is a consolidation of the findings from the individual SSAs (including Family Learning and our Widening Participation provision). Complete details of the main SSAs in our provision can be found in the appendices.
	Learner Profile Statistics Summary by SSA

	SSA
	SSA Title
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	1
	Health, Public Services and Care
	458
	19.0%
	8.5%
	65.3%
	54.8%
	4.1%

	3
	Agriculture, Horticulture and Animal Care
	94
	2.6%
	13.8%
	66.0%
	62.8%
	2.1%

	5
	Construction, Planning and the Built Environment
	23
	n/a
	n/a
	n/a
	n/a
	n/a

	6
	Information and Communication Technology
	1,188
	27.5%
	39.7%
	59.3%
	53.8%
	8.9%

	7
	Retail and Commercial Enterprise
	479
	17.3%
	9.2%
	55.1%
	54.9%
	1.9%

	8
	Leisure, Travel and Tourism
	855
	21.2%
	20.8%
	46.5%
	44.2%
	2.3%

	9
	Arts, Media and Publishing
	3,620
	20.9%
	27.8%
	40.1%
	34.4%
	5.3%

	10
	History, Philosophy and Theology
	55
	20.0%
	50.9%
	60.0%
	60.0%
	7.3%

	12
	Languages, Literature and Culture
	1,438
	31.9%
	12.6%
	52.2%
	52.4%
	2.0%

	13
	Education and Training
	67
	17.9%
	0.0%
	46.3%
	28.4%
	0.0%

	14
	Preparation for Life and Work
	1,072
	25.9%
	6.2%
	64.9%
	80.6%
	15.5%

	15
	Business, Administration and Law
	166
	31.7%
	2.5%
	64.6%
	73.9%
	6.2%

	Family Learning
	All Family Learning Provision
	2,296
	16.6%
	4.4%
	64.8%
	63.9%
	3.1%


Widening Participation numbers are considered in the appropriate SSA.
	Retention and Success Summary

	SSA
	SSA Title
	Number of Enrolments
	Retention
	Success

	1
	Health, Public Services and Care
	526
	92.1%
	87.0%

	3
	Agriculture, Horticulture and Animal Care
	120
	100%
	98.3%

	5
	Construction, Planning and the Built Environment
	23
	95.7%
	95.7%

	6
	Information and Communication Technology
	1,369
	91.5%
	88.4%

	7
	Retail and Commercial Enterprise
	453
	92.7%
	89.7%

	8
	Leisure, Travel and Tourism
	1,618
	93.2%
	88.6%

	9
	Arts, Media and Publishing
	7,514
	90.3%
	89.2%

	10
	History, Philosophy and Theology
	88
	96.4
	82.1%

	12
	Languages, Literature and Culture
	2,373
	91.0%
	89.2%

	13
	Education and Training
	67
	97.0%
	97.0%

	14
	Preparation for Life and Work
	1,263
	88.3%
	81.1%

	15
	Business, Administration and Law
	166
	87.9%
	87.9%

	Family Learning
	
	2,296
	88.7%
	87.8%

	
	TOTALS
	18,419
	90.6%
	88.2%


Context

South Thames College is our largest provider covering 44% of the total provision.  There are 3 other key providers:  Southfields Community Centre, Putney School of Art and Design and the Libraries Service, which between them account for approximately 90% of total provision.  The remainder is covered by the voluntary and community sector as well as some small provision provided directly to the council. This section of the SAR summaries the SSA SARs, the Family Learning SAR and the Widening Participation SAR, which can be found in Section 2 of this report.
	Outcomes for Learners 










Grade 2 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Good retention and achievement rates in all areas of delivery.
	Overall retention of 90.6% and success rates of 88.2%.

Source: Learnertrack enrolments system

	Very good participation rates by target groups and increasingly good retention and success rates for these groups.
	See section 4.

Source: Learnertrack enrolments system

	
	Wandsworth SEEN project has engaged many learners that have LDD with personalised project files to enable them to reach their goals.

Source: Personal files.

	Excellent opportunities for learners to evidence progress through exhibiting/publishing their work.
	Various opportunities at PSAD for learners to exhibit work and enter competitions.

Source: Exhibitions

	
	Imani Group for vulnerable women published a book detailing their experiences.

Source: Published book

	
	Films made under the Big Lottery Family Learning project.

Source: Lifeinlondon website

	Good feedback from learner in Learner Survey and course evaluations.
	Over 96% of respondents agreeing that they improved their knowledge or abilities by attending the course.
97% saying that the tutor was well-informed and knowledgeable, a similar proportion that they treated each member of the class fairly and with respect.
Source: Annual Learner survey

(Full results available in Appendix 2)


	Key Areas for Improvement (Outcomes for Learners)
	

	Improve opportunities for IAG across the provision
	Improve communication of course information to low level learners Use of pictures to convey information for those with lower literacy and/or language skills.

Develop a Skills for Life learner handbook.

Provide training for tutors to signpost learners more thoroughly at end of courses so that they are more aware of other provision and other services in Wandsworth thus providing a coherent view of what is available for learners (‘every learner matters’ and community cohesion)

	Approach to ILPs not standardised across whole provision
	Embark on a training programme for tutors to ensure best practice across all areas and a standardised approach is taken.


	Quality of Provision            











Grade 2


	Observation of Teaching and Learning Grades


	
	Obs Done
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	Provider
	Number
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	Totals
	139
	14
	10.1%
	81
	58.3%
	39
	28.1%
	3
	2.2%

	Last Inspection (all SSA)
	106
	12
	11.3%
	43
	40.6%
	35
	33.0%
	16
	15.1%


	Key Strengths (Quality of provision)
	Evidence and Source

	Good support for tutors.
	Much improved OTL profile over last inspection with 68.4% of lessons now graded good or better and only 2.2% graded unsatisfactory.
Source: OTLs


	Key Areas for Improvement
	

	Need to increase the percentage of tutors observed in a year
	Target of 100% of all tutors to be observed by 2010/11 academic year (where delivery model allows).

	Increase the grade profile for those observed.
	Target of 80% of all lessons to be good or better in academic year of 2010/11. Perform more dual observations so that best practice is disseminated.

	Improve the grade profile for those delivering in widening participation projects
	Ensure additional support available for these tutors.


	Leadership and Management
 (all areas)

                                                                                                    Grade 2


	Key Strengths 
	Evidence and Source

	Good targeting to ensure target groups well represented.
	See section 4.

Source: Learnertrack enrolments system

	Good progression opportunities in many areas of the provision
	At STC In learner survey 93% agreed that they were “Aware of next course which is appropriate for me”. 99% agreed  “I would recommend my course to a friend”.

99% of those surveyed agreed that the “course is helping me with my own development”.  84% agreed “My course is helping me prepare for work”

Source: STC Learner Survey and STC SAR

	
	Good staged progression in some areas e.g. SSA8, 12 and 14.
Source: Curriculum offer and SCC and STC SARs

	Good strategic and curriculum management
	Termly review meetings held with main providers ensures provision is monitored closely.
Source: Termly Review minutes

	
	All major areas have Curriculum Management Groups (CLG) which enable for consistent planning of the provision and sharing of good practice.
Source: CLG minutes

	Excellent participation from voluntary and community organisations with good quality outcomes.
	Increase in the number of organisations taking advantage of Widening Participation fund (up to 619 learners from 22 providers). With very good retention and success rates (91.9% and 88.4%).
Source: Learnertrack enrolments system


	Key Areas for Improvement
	

	Inconsistent use of ILT - although there is some evidence of very good practice in this area (SSA6 and SSA12)
	Enhance ILT strategy to ensure that all areas make full use of technology and take advantage of City Learning Centre expertise.

	Improve the provision of Information, Advice and Guidance across whole provision
	Develop learner handbook to IAG and signposting.

	
	Ensure prospects are fully engaged in the WP and FL projects in particular.

	
	Ensure the Learning Bus is fully utilised in this area.

	Tracking of learner progression
	The dispersed nature of the Wandsworth offer does make tracking difficult but investigate further opportunities for this.


12. Personal Best
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	3

	Leadership and management 
	3

	Overall grade for area
	3


Scope of Provision

Wandsworth Lifelong Learning also delivers the Level 1 Award in Preparation for Event Volunteering (Personal Best) programme. This is an additional contract awarded by the LSC under the EFS programme. However it does not naturally sit in Informal Adult Learning and is also not part of the Employer Response. It therefore has a separate section and grade here.

During 2008/9, 140 learners were engaged in the Personal Best programme from the following boroughs Wandsworth, Croydon and  Southwark (Merton and Sutton joined the programme or the 2009/10 year):

	PERSONAL BEST PROGRAMME

	Borough
	NO OF ENROLMENTS
	% RETAINED
	% ACHIEVED 
	NO OF UNIQUE LEARNERS
	% MALE LEARNERS
	% 60+
	% LIVING IN AREAS OF DISADVANTAGE
	% NON-WHITE BRITISH
	% DECLARING A DISABILITY
	NO DISABILITY INFORMATION PROVIDED

	Wandsworth
	54
	74%
	74%
	54
	29%
	0%
	85%
	53%
	29%
	7.4%

	Southwark
	57
	80%
	80%
	57
	46%
	1.75%
	94%
	52%
	35%
	5.2%

	Croydon
	29
	82%
	82%
	29
	55%
	0%
	24%
	24%
	44%
	10.3%


Context

Personal Best is a pre-employment programme, which, through engagement, training and volunteering, will act as a stepping stone to new work opportunities for those taking part.  Ultimately, the goal of the programme is to give people new skills and employment opportunities and raise self esteem and self confidence.  The Programme uses the excitement of the 2012 Olympics to inspire workless and disadvantaged people to gain a qualification that focuses on event volunteering. The uniqueness of this programme is that the London Organising Committee for the 2012 Olympics will offer all Personal Best graduates a guaranteed interview to be a Games Time Volunteer after their successful completion of the programme.
Some aspects of the Personal Best programme (ie recruitment, induction to the programme and on-going support) are delivered by Personal Best Advisers and this aspect of the programme is funded through the London Development Agency and is part of a separate contract to the delivery aspects managed by Wandsworth Lifelong Learning.

In 2008/9 Wandsworth LL were successful in gaining funding to manage the delivery aspect of the Personal Best programme across the London Boroughs of:
· Wandsworth

· Croydon

· Southwark
· Merton

· Sutton
The Programme is a level 1 award consisting of the following units:
· Becoming a Volunteer

· Volunteering and the Olympics

· Emergency and Basic Fire Awareness

· Public Safety Awareness

· Understanding Effective Customer Relations

· Understanding Equality and Diversity

· Introduction to Conflict Resolution in a Public Environment

· Developing Team and Interpersonal Skills

· Preparing for and Reflecting on a Volunteer Placement

In addition learners undertake a volunteer placement of 20 hours.
The Personal Best programme offers learners an opportunity to use the excitement surrounding the 2012 Olympics to work as a volunteer at the Games as an incentive to attract those furthest from the labour market to participate in a programme of personalised accredited training to achieve a Level 1 in Event Volunteering.  Learners also gain new skills to move them forward in the labour market. The funding for the Personal Best programme is from 2008/9 to 2009/10 and the target for learners across the five boroughs is 1000 learners  engaged in learning. 
Leadership and Management

A member of the Lifelong Learning team is responsible for the overall management and co-ordination of the project. The project is guided by a Personal Best steering group (PSG) comprising of named representatives from the main partners. WCLL provides partners with information and training to meet ESF administration, contractual and monitoring requirements as well as equality and diversity standards. The Partnership arrangements include individual SLAs outlining:  overall project and individual partner workplans and key performance measures;   specifying financial, resource, monitoring/administrative responsibilities; equality and diversity targets; monitoring and evaluation framework including ESF indicators of innovation and sustainability 
Day-to-day management arrangements, administration and record keeping is the responsibility of the dedicated Project Manager and the ESF administrator.  Project progress is reviewed and monitored through the PSG, and individual partner contracts will be monitored by the Project Manager, payments are made to partners on the basis of delivery of targets and outputs.  Learners’ Individual Action Plan produced in discussion with an LDA PB adviser will record their personal learning goals. This record will also provide the profiling information with which the project’s outputs can be analysed, to include: Age, Gender, Ethnicity, Disability status, Employment status, Benefits status, Postcode, Residency status, Identified learning difficulties, additional support required/ referrals made to meet these needs.  Participants will continue to be tracked on leaving the project, and we will work with LDA PBs to ensure 'aftercare' support, which will assist tracking and monitoring their progress once they leave the project. Progress against targets, learner satisfaction, areas for improvement and examples of best practice are evaluated on an ongoing basis by the PSG and actions/ resolutions decided upon to address issues. The PSG is also the forum at which any conflicts that arise are resolved.  

The lead W-LL retains a small budget to commission specific provision for specialist learner support to meet identified learner needs. 

Partnerships

Partners involved in the Personal Best programme are 

London Borough of Wandsworth Economic Development Office – who hold the LDA contract for the wrap around aspect of the provision

Pecan

Merton Adult Education

South Thames College

CALAT

Peabody Housing Trust

Carshalton College

SCOLA

Key Strengths

· 140 learners engaged across the boroughs

· Three boroughs (Wandsworth, Southwark and Croydon) engaged with the project

· Personal Best Steering Group
· Excellent outcome of audit in  autumn 2009??
· Good success rates
· Good partnership working
Key Areas for Improvement

· Identify new delivery partners to enable wider delivery options

· Increase the number of learners on the programme

· Raise awareness of the importance of timely completions with providers and learners

· Manage courses to take account of the time for IV and EV visits and plan this into timely completions 

· Increase the number of learners on the programme

13. Employer Responsive 
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	3

	Leadership and management 
	3

	Train to Gain
	3

	Apprenticeships
	3

	Overall grade for area
	3
	


Scope of Provision

In 2008/09 Wandsworth was awarded its first Direct Claims status from the LSC for Train to Gain. The initial mainstream Train to Gain contract was worth around £200,000 for 200 learner starts, however, following very successful recruitment onto the programme, the eventual amount for the year was £335,000 with 242 learners. Delivery was delivered in the following Sector subject areas:
	Subject Area
	Number of Enrolments
	Completions During Year
	Retention
	Success

	01. Health, Public Services and Care
	79
	48
	83.3%
	83.3%

	07. Retail and Commercial Enterprises
	62
	62
	100%
	100%

	13. Education and Training
	66
	35
	100%
	100%

	14. Preparation for Life and Work
	16
	14
	100%
	100%

	15. Business Administration and Law
	22
	10
	100%
	93.3%

	TOTALS
	245
	170
	95.3%
	94.7%


	Train to Gain Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	245
	95.3%
	94.7%
	242
	39.7%
	3.7%
	57.9%
	47.5%
	8.7%


of Health, Public Services and Care, Retail and Commercial Enterprise, Business Administration and Law, Education and Training and Basic Skills. Delivery was pan London.

The apprenticeship contract was, again, the first direct claim status contract with the LSC – however this programme started much later with only 19 starts recorded and no completions scheduled during the academic year. Of the total starts 9 were in ICT, 2 in leisure and 8 in business administration. 
Context

All Train to Gain NVQ delivery was outsourced to a consortium of training providers which are managed by the Business Development Manager and there is a Steering Group of these providers which in turn reports to the Lifelong Learning Development Group. It was the individual provider’s responsibility to manage the learning and deliver to the profiles agreed. Quality Checks and monitoring visits were performed on providers although there is little evidence to support this. Basic Skills under Train to Gain was delivered internally. 

The outputs from the Train to Gain contract are indicating a quality provision.  However, the process of evidence gathering to support this has been inconsistent.   Whilst retention and overall success is good, there is a concern regarding timely completions and there is a need for awareness raising amongst managers and providers of the importance of this and the need to indicate the correct end date for a candidate from the outset of the course.

Much of the work around the Apprenticeship programme has been to set up the structure for recruitment and framework for delivery. This has involved raising awareness across the Council to key personnel and groups including YOT, Connexions, Headteachers and Bursars in schools. This work has resulted in the successful recruitment of 19 apprentices onto the programme.

Improvements Since Last Self-Assessment/Inspection

This is the first year of delivery for Train to Gain and Apprenticeships.

	Outcomes for Learners












Grade 2 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Outstanding Retention and Success rates (Train to Gain)
	95.3% retention and 94.7% success rate.

Source: Learnertrack enrolments system

	Cutting-edge coaching and in-house training (Apprenticeships)
	Feedback from Work Based Learning Alliance and external consultants


	Key Areas for Improvement (Outcomes for Learners)
	

	Being realistic with completion dates (applies to both Train to Gain and Apprenticeship programme).
	Not being realistic with completion dates makes timely completions be around 37% for Train to Gain. However this is not an issue on quality, but just the need to take into account the IV and EV processes when entering dates.


	Quality of Provision













Grade 3


	Key Strengths (Quality of provision)
	Evidence and Source

	Comprehensive Learner Journey Handbook for Apprenticeships
	Handbook


	Key Areas for Improvement
	

	Develop the quality improvement framework. 
	Develop a framework that ensures evidence to support the quality of provision is gathered in a consistent way.


	Leadership and Management  


                                                                                                 Grade 3


	Key Strengths 
	Evidence and Source

	Very good recruitment processes.
	The target number of starts for 2008/09 was 200 and in the end the achievement was 245 with an increase in the grant from £200,000 to £335,000.

Source: Initial contract and Learnertrack enrolments system.

	Good relationships built up with provider network.
	Network of providers delivering from standing start.

Source: Steering Group meeting minutes 

	Good participation rates from target groups.
	See above.

Source: Learnertrack enrolments system


	Key Areas for Improvement
	

	Ensure realistic and timely contracts/SLAs are in place with providers
	Develop realistic contracts/SLAs with providers that ensure they understand the importance of realistic completion dates.

	To ensure that the providers, employers and candidates all understand their roles and responsibilities in relation to the Train to Gain and apprenticeship frameworks


	Develop documents to support and outline the roles and responsibilities for Learners, Providers, Employers


PART 2:  Sector Subjects Areas and Family Learning

SSA6:  Information and Communication Technology Self Assessment Report
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	3

	Leadership and management 
	2

	Overall grade for area
	2


Scope of Provision

	Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	1,369
	91.5%
	88.4%
	1,188
	27.5%
	39.7%
	59.3%
	53.4%
	8.9%


In addition there are 67 learners enrolled in flexible learning drop-in sessions. Profiles are included in unique learner numbers above.

Accredited Statistics

Data included above

	Number of Enrolments
	Number of Unique Learners
	Retention
	Success

	78
	76
	97.4%
	97.4%


Context

Nearly 85% of provision is provided by the 3 main providers (STC, SCC and Lib).  Many of the smaller organisations’ courses are short and therefore this reflects in the high retention and achievement rates shown below.

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	Libraries (Lib)
	493
	458
	95.9%
	90.2%
	38.6%

	South Thames College (STC)
	415
	319
	92.8%
	90.9%
	26.9%

	Southfields Community College (SCC)
	229
	186
	73.8%
	72.5%
	15.7%

	Widening Participation
	232
	235
	96.4%
	95.1%
	18.2%

	Wandsworth Adult Learning - tasters
	9
	9
	100%
	100%
	0.8%


Main providers

Library Service:  over half (53%) of learners are 60+ with many learners being in their 70s and 80s. 44% of learners are from BME groups and a significant number have English as a  second language; 29.3% of learners have no qualifications. 12% of learners consider themselves to have a disability.  The main offer provided by Libraries is the 9-hour internet and email course.  This is taught in most libraries and delivered by library staff.  The schemes of work and session plans are held in an online folder and these are prepared by qualified tutors who form the Learning Support Team (LST) which is led by the Library Service Development Manager for Learning and Access.  All Library staff have access to LST members for advice and to share good practice.    The benefit of the Library provision is that the courses are free to the learners and are delivered at local libraries, where familiarity with the library environment and the staff, provides older learners in particular with the security they need to learn these completely new skills.

Non-accredited provision:

· 9 hour internet and e-mail (95 courses at 11 centres)

· Understanding and using your computer (1 course at 1 centre)

· Word Processing 15/16 hour course (3 courses at 2 centres)

· Spreadsheets (2 courses at 1 centre)

· Photoshop elements (2 courses at 1 centre)

Accredited provision

· ECDL modules – British Computer Society  (online at York Gardens Library)

South Thames College: provides a range of courses including short courses in, for example, Buying and Selling on E-Bay, Organise Your Digital Photographs.  Creating Your Own Webpage has also proved very popular.
Southfields Community College:  the City Learning Centre (CLC), which is situated on the same site as SCC, manages this area of learning and is a centre of excellence for ICT teaching and learning for education within the Borough.  It assists the dissemination of good practice in the use of ICT to enhance learning and provides a high quality teaching and learning environment for use by the whole community.  One of the CLC’s objectives is to improve access to and use of technology by adult learners and to contribute to narrowing the digital divide.  The CLC has taken some of its good practice that it has developed with schools and adapted it for the use with adult informal learning.  This area of delivery supports a variety of courses including Computer Basic Skills (level 1 and 2), ECDL, Internet and email, ICT.  This area also covers outreach activities at various local primary schools, including Albermarle, Sheringdale and St  Faith’s, Chesterton and Tooting Neighbourhood Centre.  

Improvements Since Last Self-Assessment/Inspection

· Sustained good retention and achievement

· Introduction of the use of Fronter (managed learning environment) has enabled remote access to learning materials for both tutors and learners at the CLC

· Improved technology resources at the CLC

· Improved use of ILPs to record personal objectives

· Regular team meetings enable sharing of good practice
· City Learning Centre leads Curriculum Group and development for this area
	Outcomes for Learners












Grade 2 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Some outstanding retention and success rates
	Overall Retention is 91.5% with a success rate of 88.4%.

For Widening Participation the figures are 96.4% and 95.1%

Source: Learnertrack enrolments system

	Good accredited opportunities for learners with excellent achievement and success rates 
	74 learners took accredited courses with a success rate of 97.4%

Source: Learnertrack enrolments system

	62,6% increase  in numbers achieving ECDL modules at York Gardens Library
	126 modules achieved in 08/09 compared to 47 modules achieved in 07/08

Source: Lib SAR

	Very positive feedback from learners
	Over 97% stated that they had improved their knowledge and/or abilities by attending this course.

Over 98% stated that the tutor was happy to go over anything they did not understand.

Over 85% stated that the course has improved their confidence/self esteem

Source: Learner survey 2008/09

	
	Of those who participated In the STC learner survey:
95% of learners agreed “I am making good progress”

94% of learners agreed “I am achieving what I set out to do”

Source: STC Learner Survey (STC SAR)

	Additional resources available through the library service to extend learning opportunities
	Access to computers available free of charge when library is open

Library staff provide additional non-formal learning opportunities

Wide range of online learning resources available

Wide range of extension activities within  the Library and Heritage Service (eg reading groups, reminiscence, access to free online information)

Courses at the CLC free to learners

Source: Lib and SCC SAR


	Key Areas for Improvement (Outcomes for Learners)
	Activities

	Insufficient recording of outcomes in drop in sessions at SCC.
	Ensure consistent approach to capture of  achievement data in drop in and taster sessions

	Extend the use of the Managed Learning Environment  to support learners and widen offer
	Use the expertise at the CLC to develop the use of an MLE for use across the Lifelong Learning provision



	Improve the provision of IAG for learners at the end of courses
	Provide information and training for tutors and other staff


	Quality of Provision













Grade 3


	Observation of Teaching and Learning Grades

	
	No of  tutors in SSA
	Observations Undertaken 
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	Provider
	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	Libraries
	16


	6
	37.5%


	0
	0
	4
	66.6%
	1
	16.6%
	1
	16.6%

	STC
	7
	7
	100%
	0
	0
	1
	14%
	5
	71%
	1
	14%

	Southfields

(CLC)
	3
	3 (6)
	100%
	0
	0
	2
	66.6%
	1
	33.3%
	
	


	SSA6 TOTAL
	26
	16
	62%
	
	
	7
	44%
	7
	44%
	2
	12%

	Last Inspection
	
	12
	
	2
	16.7%
	6
	50%
	3
	25%
	1
	8.3%


	Key Strengths (Quality of provision)
	Evidence and Source

	Some excellent feedback from learners on the teaching and learning
	Over 95% said they would recommend the course to a friend.

96% stated that the tutor was well informed and knowledgeable.

93% stated that the tutor communicated the subject well.

Source: Learner survey 2008/09

	Additional resources available through the library service and CLC to extend learning opportunities
	Access to computers available free of charge when library is open

Library staff provide additional non-formal learning opportunities

Wide range of online learning resources available

Wide range of extension activities within the Library and Heritage Service (eg reading groups, reminiscence, access to free online information)

Courses at the CLC free to learners


	Key Areas for Improvement
	Activities

	Improve the percentage of sessions considered to be good or better
	44% of sessions observed considered satisfactory and 14% considered inadequate.

	Increase the percentage of sessions observed
	Produce a staff development plan to ensure there is sufficient capacity to enable 100% of tutors to be observed.  (100% observations to be in place for the 2010/11 academic year).

	Improve access to equipment at some providers
	Ensure equipment is always ready for class and support around to help if necessary.




	Leadership and Management 


                                                                                      Grade 2


	Key Strengths 
	Evidence and Source

	Good curriculum planning that ensures outstanding participation rates all target groups
	Male: 27.5%

60+: 39.2%

LDD: 8.6%

Ethnicity: 52.7%

Deprived postcodes: 59.1%

Source: Learnertrack enrolments database

	
	Size and make-up of groups of learners at libraries meets the needs of older learners 

Source: Course evaluations

	Regular meetings enable sharing of good practice and development of curriculum offer


	Curriculum Leadership Group meetings very focused and enable sharing information and good practice across providers.  Also provides a forum for moderation of grading of observed sessions.

Library service LST group provide curriculum lead to tutors delivering in the library service and the Learning Manager for libraries attends the CLG.

The dedicated curriculum manager for ICT at South Thames College who leads the delivery team also attends the SSA6 Curriculum Leadership Group meetings

Source: Minutes of meetings

	Very positive feedback from learners
	100% of learners stated that the tutor treated each member of the class fairly and with respect 

Over 95% stated that the classroom and equipment were suitable for their needs

Source: Learner Survey

	Learning opportunities available at libraries and at the CLC that is free to learners and locally available


	Source: Prospectus


	Key Areas for Improvement
	Activities

	Utilise the expertise of the CLC to raise awareness of the effective use of ICT across the ACL provision
	Identify a whole-Service CPD plan for the effective use of ICT in teaching and learning across the ACL provision

	Success of ECDL classes not recorded
	Ensure that systems in place to record outcomes for ECDL classes.


In the learners’ words

· The tutor was outstanding-seen displayed competence, patience and advice listening. Explained all further courses. (Lib learner)

· Enjoyed this course, have improved my knowledge and qualification in this subject. I would recommend courses for everyone, can go back to learn new skills. Support from the tutor was great help to me to under more about how computer work, and now we can all use them, and gain knowledge and understanding. Advice for this course gave me a clear idea of what i would like to do. The course has help to build on my abilities and has develop new skills, would like to be involved in my community. (SCC learner)

· I found the tutor was excellent in all areas of teaching how to use the computers. (Lib learner)

· The overhead projector did not work. Staff tried to find the problem. The class had to show around one computer. This problem should not happen again. The course encourage me to get a computer which I have enjoyed using. I have now entered the 21st century. (Wandsworth Direct provision)

Source: Learner Survey 2008/09

SSA8:  Leisure, travel and Tourism Self Assessment Report
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	2

	Leadership and management 
	2

	Overall grade for area
	2


Scope of Provision

	Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	1,618
	93.2%
	88.6%
	855
	21.2%
	20.8%
	46.5%
	44.2%
	2.3%


Context

The providers in this SSA are South Thames College and Southfields Community College:

	Provider
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	1,338
	674
	93.2%
	89.2%
	78.8%

	Southfields Community College (SCC)
	280
	181
	93.5%
	85.5%
	21.2%


South Thames College:  provided a total of 83 short courses for the learners.  The majority of the enrolments were on Yoga and Pilates programmes.

Southfields Community College:  provided a variety of courses including Archery, Pilates, Rock Climbing (Introductory and Lead), Stretch and Tone and Yoga (Beginners, Intermediate and All Levels).
Southfields Community College is a specialist Sports College and is the lead school in the borough for Physical Education and Sport teaching and learning within the borough. The college’s excellent facilities include a Sports Hall and external Climbing and Traversing Walls together with an Indoor Swimming Pool, Dance Studio, Fitness Suite, Floodlit Multi-use Games Area and Tennis and Netball Courts.  These high quality facilities have had a positive impact and have allowed more learners to access certain classes, as well as allowing expansion of the ACL offer and an increase in learner numbers.  

Improvements Since Last Self-Assessment/Inspection

· Good borough-wide planning to ensure maintenance of co-ordinated provision.

· Increased tutor knowledge of standards, expectations and processes of informal adult learning

· Improved resources and equipment

· Breadth of offer to include outreach provision at primary schools
· Improved collaboration with partners through Curriculum Leadership Groups

	Outcomes for Learners












Grade 2 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Good retention and success rates
	Overall Retention is 93.2% with a success rate of 88.6%.

Source: Learnertrack enrolments system

	Some excellent Feedback from Learners
	98% of learners felt they had improved their knowledge by attending the course. (100% for SCC)

Source: Learner Survey 2008/09

	
	At SCC:

100% of learners on Pilates intermediate, stretch and tone, Yoga intermediate and advanced courses agreed “I have achieved what I set out to do”.

Source: Course feedback (STC SAR)

	
	STC:

98% of learners agreed “I am making good progress”.

99% agreed “I am achieving what I set out to do”.

99% of those surveyed also agreed that the “course is helping me with my own development”.

Source: Course feedback (STC SAR)

	
	99% of learners surveyed at STC said they were “Happy with learning plan setting out goals/aims”. 

98% agreed “Know what doing well and what need to improve”.

Source: Course feedback (STC SAR)

	Good learner support
	High quality specialist/adaptive equipment available at SCC.

Disabled access to all sports areas at SCC; disabled chair lift into swimming pool.

Source: SCC SAR

	
	Improved use of the Health and Fitness ParQ enables tutors to be aware of learners’ physical well-being, check for injuries at start of each session and check on how learners are feeling.

Source: OTLs

	
	Rock climbing tutor has own “tracker” system to monitor learner progress and gives excellent individual support.

All learners on the rock climbing courses are given Independent Wall User passes to allow them to practise freely on the wall in their own time.

Source: STC SAR

	Good promotion of Health and Safety that is understood by learners
	STC:

There is a clear focus on H&S that is shared with and understood by learners  - observation reports


	Key Areas for Improvement (Outcomes for Learners)
	Activities

	Target setting on some student progress records is insufficiently robust
	Minority of STC courses show objectives that are not SMART.

Source: OTLs (STC SAR)

	Limited planning for differentiation in some courses
	SOW and session plan documents for some courses at STC

Lesson observation reports  for three of the seven sessions observed show limited differentiation

Source: OTLs (STC SAR)

	IAG at SCC at end of course
	Development of a learner handbook with clear exit route for learners in Wandsworth. Improved information on IAG and signposting eg CAB, Surestart, Libraries etc

Source: SCC SAR


	Quality of Provision













Grade 2


	QUALITY OF THE PROVISION


	
	Observation of Teaching and Learning Grades

	
	No of  tutors in SSA
	Observations Undertaken
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	
	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	STC
	15
	7
	47%
	0
	0
	5
	71%
	2
	29%
	0
	0

	SCC
	5
	4
	80%
	1
	25%
	3
	75%
	0
	0
	0
	0

	SSA Overall
	20
	11
	55%
	1
	9%
	8
	73%
	2
	18%
	
	


At the re-inspection of this area in 2007 70% of observations were good or better (no profile is available).

	Key Strengths (Quality of provision)
	Evidence and Source

	Some excellent teaching and learning

     
	82% of sessions observed considered to be good or better with 9% at outstanding. No unsatisfactory observations.

Source: OTLs

	
	Examples from observation reports:

Very good schemes of work and lesson plans which show good differentiation based on initial assessment.

Excellent demonstration of questioning techniques in rock climbing

Good evidence of  prior learning taking place with learners able to perform certain moves and use equipment correctly (stretch and tone; Yoga beginners, Pilates)

Source: OTLs

	Excellent feedback from learners on the teaching and learning
	At SCC:

100% of learners on the Intermediate Pilates course stated:

“the pace of learning was right for me”

and

“The tutor regularly checked that I understood”

Specific learner comments:

“Tutor excellent with a wealth of knowledge”

“Enjoyed teacher’s clear comments and inspiration “

“There was much more variety in the activities each week and I’ve made real progress”

Source: Course feedback forms (SCC SAR)

	
	STC:

In the learner survey at least 98% of those surveyed agreed:

“I get good teaching on my course”

“I am learning at the right pace”

“The course is well organised by my teacher”

Source: STC Learner Survey (STC SAR)

	
	Over 98% agreed that the tutor was well informed and knowledgeable.

Over 98% agreed that the tutor communicated the subject well.

Source: Learner survey 2008/09


	Key Areas for Improvement
	Activities

	Improve the percentage of sessions considered to be good or better
	Currently 18% at satisfactory – improve this to less than 10%

	Increase the %age of sessions observed – particularly at STC.
	Produce a staff development plan to ensure there is sufficient capacity to enable 100% of tutors to be observed.

100% observations to be in place for the 2010/11 academic year

	Improve accommodation and equipment at STC
	Produce an action plan to ensure accommodation is of a good standard or better.

	Improve accommodation resources at SCC
	New building work to be complete during 2010 to include:  crèche, refreshment, staff kitchen area (to enhance opportunities to share practice)


	Leadership and Management                                                                                          

Grade 2


	Key Strengths 
	Evidence and Source

	Good participation rates for most target groups
	Male: 21.2%

60+: 20.8%

Ethnicity: 44.2%

Deprived postcodes: 46.5%

Source: Learnertrack enrolments database

	Good and responsive range of provision

  
	SCC:

Courses run day, evenings and at weekends.

Daytime courses attract learners 60+, full-time parents

Sport and leisure courses extended to other venues eg Albermarle Primary

Effective partnership with Aspire Centre and many learners take up membership of this Centre thus extending their learning and extending their opportunity to improve their fitness.

Source: Prospectus (SCC SAR)

	Good progression opportunities
	SCC:

Learners progress through levelled courses in Pilates, Yoga, Archery and Rock Climbing.

Learners on Rock Climbing courses encouraged to join the Aspire Centre to use their Independent Wall User pass – thus extending their opportunity to continue with their climbing.

The Successful Rock Climbing club meets weekly at Aspire and trips are planned to outdoor and oversees climbing events.

Archery learners are encouraged to join the successful archery club at the Aspire Centre

Source: Prospectus (SCC SAR)

	
	STC:

Good progression opportunities in majority of courses.

In STC learner survey:

93% agreed that they were “Aware of next course which is appropriate for me”

99% agreed “I would recommend my course to a friend”.

99% of those surveyed agreed that the “course is helping me with my own development”.

84% agreed “My course is helping me prepare for work”

Source: STC learner Survey (STC SAR)

	Good curriculum management 
	The course team and designated lead for SSA8 at STC provides good compliance of the delivery team with quality procedures and processes that has led to improvement and good learner satisfaction.

Source: SCC and STC SAR

	Good promotion of Health and Safety that is understood by learners
	STC:

There is a clear focus on H&S that is shared with and understood by learners.

Source: OTLs (STC SAR)

	Outstanding feedback from learners
	Over 96% of learners felt that the tutor treated each member of the class fairly and with respect.

Source: Learner Survey 2008/09


	Key Areas for Improvement
	Activities

	Improve the marketing of some SCC courses
	Targeted marketing required for some courses eg stretch and tone – thus improving recruitment.

Introduce more taster courses to give opportunity for learners to try a course before enrolling onto longer courses.

	Introduce more sports and leisure classes at SCC
	Eg tai chi, meditation and racquet classes eg badminton

	Low participation rates from those with declared disabilities
	Consider introducing some specific courses that target learners with LDD.


In the learners’ words

The tutor, was excellent. Very patient extremely enthusiastic and always explained clearly what any given exercise was given. The classroom was fine, in fact very nice. (STC learner)
I was expecting a lot but I got more and a lot of health advice on health and nutrition as well. The tutor is so knowledgeable and nice. She is enjoyable and well grounded tutor that accepts info from students. The new gym in Roehampton is a good venue. (STC learner)

An excellent, considerate and very encouraging tutor. (SCC learner)

Often there is not enough equipment for all of us. Wooden blocks belts and there are no Yoga blankets. There is also other equipment. (STC learner)

The hall can be very cold and the equipment does not seem to get cleaned. I am doing an advanced Pilates Course with STC. (STC learner)

The original venue at Wandsworth High Street was appalling. Better now moved to Roehampton, although not so convenient. Need full length mirrors as in a dance studio so we can see out position during exercises. (STC learner)

Source: Learner Survey 2008/09

SSA9:  Arts, Media and Publishing
	Summary of grades 


	Outcome for learners
	1

	Quality of provision
	2

	Leadership and management 
	1

	Overall grade for area
	1


Scope of Provision

	Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	7,478
	92.0%
	89.0%
	3,653
	21.3%
	27.5%
	40.1%
	34.5%
	5.3%


In addition there are 67 learners enrolled in flexible learning drop-in sessions. Profiles are included in unique learner numbers above.

Accredited Statistics

Data included above

	Number of Enrolments
	Number of Unique Learners
	Retention
	Success

	59
	54
	88.1%
	88.1%


Context

Over 85% of provision is provided by 2 main providers (PSAD, STC).  Many of the smaller organisations’ courses are short and therefore this reflects in the high retention and achievement rates shown below.

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	Putney School of Art and Design (PSAD)
	3,593
	1,607
	92.6%
	87.1%
	44.0%

	South Thames College (STC)
	3,276
	1,518
	92.7%
	90.4%
	41.6%

	Southfields Community College (SCC)
	210
	158
	98.6%
	95.2%
	4.3%

	Widening Participation Providers
	325
	306
	94.2%
	92.1%
	8.3%

	Wandsworth Adult Learning - Tasters
	74
	64
	100%
	100%
	1.8%


Main providers

Putney School of Art and Design (PSAD):  PSAD provides high quality learning opportunities in visual arts in a purpose-built Arts School located in Putney.  The School currently comprises 5 studios (2 x drawing and painting, 1 x pottery, 1 x printroom and a digital media studio).  The School opens 6-days a week and has 80-90 courses running during term time with additional intensive and family learning courses during half terms and the Summer break.

From January –November 2009 the main PSAD site was closed for refurbishment and courses were run from temporary premises in the former West Hill Library.  During this time, the School was able to provide 100% continuity  in course provision but with a reduction in numbers in the pottery studio and print rooms.

Courses are non-accredited at introductory, intermediate and advanced levels with some courses being offered at all levels.  In addition there is a two-year part-time Diploma level course in Art and Design and PSAD has also been involved in Family Learning provision.

Friends of Putney School of Art and Design:  The Friends represent the interests of current and previous students and extend the opportunities for learners eg Saturday evening lectures; a Christmas show and competition; an annual art exhibition in the Putney Exchange shopping centre which also publicises the Art School.

PSAD and the Wider Community:  throughout the year PSAD has responded to a wide variety of opportunities to involve the School in the local community, eg:

· The Inspired by de Morgan competition – to co-inside with Adult Learners Week 

· Wandsworth Artists Open Weekend

· Help the Aged Conference – watercolour workshop for helpers who go into the homes of less mobile older people

· Partnership working with 50+ Restart Asian women’s Group for their work at the Furzedown Project

South Thames College:  
A total of 275 courses in this area in visual and performing arts with 3,256 enrolments. 

Improvements Since Last Self-Assessment/Inspection

· Consistent  course level descriptors used across STC  provision

· Use of interactive whiteboards at STC

· Use of ILP and annual ILP system at  PSAD

· Introduction of smaller team meetings of staff at PSAD

	Outcomes for Learners












Grade 1 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Very good retention and success rates
	Overall Retention is 92.0% with a success rate of 89.0%.

Source: Learnertrack enrolments system

	Outstanding success rates on accredited provision
	Of 59 enrolments on accredited provision the retention and success rates are very good at 88.1%.

Excellent level of success (96.9%) on the Diploma course at PSAD (32 enrolments).

The Diploma in Art and Design provides a higher level, more structured approach to art studies.  It also provides opportunity for learners to exhibit their work at Wills Art Warehouse.  The level of course enables learners to progress onto specialist degree courses or pursue their work as independent artists in the community.

Source: Learnertrack enrolments system

	Excellent opportunities for learners to evidence progress through exhibiting their work.
	Exhibition schedule at PSAD gives opportunities for exhibiting 2D and 3D work including opportunities for private views.

2nd year Diploma students exhibiting at the Wills Art Warehouse

Learners exhibited at the Putney Art Show and sold over £10,000 of artwork.

30 PSAD learners participated in the Wandsworth Open Studio event (this was approximately 33% of the total participating artists).

One PSAD learner won a prize in the V&As prestigious “Inspired By” exhibition.

Source: PSAD SAR

	
	Participation in enrichment activities embedded in many STC courses Observation report quotes “The teacher encourages and enables the learners to exhibit and sell their work by organising exhibitions and displays inside and outside College”.

Wide variety of visits organised to art galleries; places of interest and painting venues.

Participation in both College and external gallery exhibitions

Source: STC SAR

	Extremely good feedback from the learners
	Over 97% stated that they improved my knowledge and/or abilities by attending this course

98% stated that the tutor was well-informed and knowledgeable

94% would recommend the course to a friend.

Over 97% stated that the tutor was happy to go over anything they did not understand

Source: Learner Survey 2008/09

	
	99% of learners at STC agreed that ‘I am achieving what I set out to do’

97% of learners at STC agreed “course helping me with my own development”.  “I love the creativeness of learning new skills and patterns”.

Source: STC SAR

	Good opportunities for pre-course advice and guidance at PSAD with on-going A&G opportunities available.
	At PSAD an advice and guidance week enables prospective learners to discuss their learning aims with tutors prior to enrolment.  Three separate advice and guidance open evenings are run for prospective Diploma learners.  A&G is offered by tutors on an on-going basis.  The Head of School, Curriculum Leader and School Secretary are all based on site and are easily accessible to provide a range of A&G on an on-going basis.

Source: PSAD SAR

	
	At STC “94% of learners surveyed agreed that “Guidance I was given at enrolment was good”.  94% agreed “Induction/ Introduction helped me to settle in”.

Source: STC SAR


	Key Areas for Improvement (Outcomes for Learners)
	Activities

	Recording of student progress and achievement
	Further improve use of ILPs and support tutors in working with their learners to agree SMART learning objectives.

Some learning outcomes on Progress Records are insufficiently SMART (STC)

	Temporary learning environment at PSAD not as outstanding as would normally be expected
	Been addressed through refurbishment


	Quality of Provision













Grade 2


	Observation of Teaching and Learning Grades

	
	No of  tutors in SSA
	Observations Undertaken 
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	Provider
	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	PSAD
	29
	11
	38%
	3
	27%
	5
	45%
	3
	27%
	0
	0

	STC
	48
	30
	63%
	2
	7%
	21
	70%
	6
	20%
	1
	3%

	SSA 9 TOTAL
	77
	41
	53%
	5
	12%
	26
	63%
	9
	22%
	1
	2%

	Last Inspection
	
	30
	
	6
	20%
	15
	50%
	6
	20%
	3
	10%


	Key Strengths (Quality of provision)
	Evidence and Source

	Very good teaching and learning
	Over 75% of lesson observations deemed to be good or better – up from 70% at last inspection.

Source: OTLs

	Excellent Feedback from learners
	91% of learners at PSAD express very high satisfaction with their teaching and 98% of learners surveyed at STC Agreed “I get good teaching on my course” “The excellent teaching and help given to me developed my painting skills”.

Source: Course feedback forms

	Good monitoring of progress and achievement that is clearly understood by learners (STC)
	Lesson observation reports at STC note “very effective planning – initial assessment, paperwork self assessment and room management.  

Excellent design of teaching materials to facilitate learning.

Source: OTLs


	Key Areas for Improvement
	Activities

	More effective planning and assessment recording required at PSAD
	Some SOWs at PSAD lack sufficient detail about assessment and delivery of differentiated learning.  

The outcome of initial assessment needs to be recorded to show how this is used in planning for individual progress.

	Increase the percentagage of sessions observed
	Produce a staff development plan to ensure there is sufficient capacity to enable 100% of tutors to be observed.  (100% observations to be in place for the 2010/11 academic year).

	Improve the observation grade profile to reduce those graded satisfactory and below
	24% of provision graded satisfactory or below

Staff development plan to be developed where 100% observations in place by 2010/11.


	Leadership and Management



                                                                              Grade 1


	Key Strengths 
	Evidence and Source

	Outstanding management at PSAD during difficult time of relocation
	100% continuity of offer.

Anticipated that enrolments would be 20% less over the year and in fact were 8% less.

Anticipated drop in unique learner numbers was 10% but actual drop was less than 6%.

Capacity ran at 92% which was higher than previous year.

Source: Learnertrack enrolments system

	Leadership and management excellent in supporting a positive learning experience
	At STC 98% of learners surveyed agreed that “the course is well organised by my teacher”.  “Effective communication and support of large team of part-time teachers across different sites.” (as evidenced in course team meeting minutes).

95% of learners surveyed agreed that “Teaching aids/learning materials help me learn well”.

Source: Course feedback (STC SAR)



	
	PSAD management have been very successful with their bid for   funds to enable refurbishment of their building.  This resulted form a successful collaboration between the Head of School, Head of Wandsworth ACL and The Friends of Putney School of Art and Design.

Source: Refurbished building

	Outstanding curriculum management which leads to a well balanced, demand led provision for learners
	Termly provider regular Lifelong Learning Development Group Meetings and Curriculum Development Group meetings allow sharing of good practice and quality monitoring eg OTL moderation.

Source: Minutes of meetings

	
	PSAD programme specifically concentrates on Fine Arts and Ceramics as craft based courses are provided elsewhere in Borough.

Crafts, Music and Drama being more of a focus for STC.

Source: Prospectus

	Outstanding Feedback from learners
	98% of learners stated that the tutor treated each member of the class fairly and with respect.

Over 96% stated that they had improved their knowledge.

Source: Learner Survey 2008/09 


	Key Areas for Improvement
	Activities

	Tracking learner progression
	Identify methods of recording learner’s progression onto further study and or employment


In the learners’ words

Satisfaction that I get from this course is due to the high quality of tutor: professional and engaging. (STC Learner)

When I started the course I was surprised the professionalism of the standard, the friendliness of the pupils. But how much encouragement in the class of the teacher who, without overcrowding and confusing the pupils, really managed to achieve the best from you, in a very simple way.(STC Learner)

The tutor is exceptional. I have really enjoyed her thougtful and patient teaching. Started Digital Photography Level 2 at PSAD. (PSAD learner)

It is very relaxing and the teacher has infinite confidence and encouragement. (PSAD learner)

The room was very small and the walls did not reach the ceiling. Therefore noise from other classrooms was often very bad.

We were all given information on how to proceed with learning. (PSAD learner)

The teacher was fantastic and very professional. The classroom was never arranged for our class (art) and we all had to do this ourselves at the beginning and end of the class. The easels were broken and not good. (PSAD learner)

Source: Learner Survey 2008/09

SSA12:  Languages
	Summary of grades 


	Outcome for learners
	1

	Quality of provision
	2

	Leadership and management 
	2

	Overall grade for area
	2


Scope of Provision

	Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	2,373
	91.0%
	89.4%
	1,438
	31.0%
	12.6%
	52.2%
	52.4%
	2.0%


Accredited Statistics

Data included above

	Number of Enrolments
	Number of Unique Learners
	Retention
	Success

	75
	64
	88.9%
	87.5%


Context

Virtually all of this provision is provided by 2 main providers (STC, SCC). 

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	2,288
	1,365
	90.7%
	88.8%
	94.9%

	Southfields Community College (SCC)
	77
	65
	98.7%
	93.4%
	4.5%

	Wandsworth Adult Learning - Tasters
	8
	8
	100%
	100%
	0.6%


Main providers

South Thames College:   run daytime and evening courses in 10 different foreign languages (Arabic, Chinese-Mandarin, French, German, Italian, Japanese, Portuguese, Russian, Spanish and Hindi) at five different levels from beginners to advanced. Classes are held in Putney, Balham and Tooting.  STC also provides British Sign language courses from introductory to level 2 and Professional and Community Interpreting courses at various levels.  These courses are held at Putney, and Tooting and offer optional qualifications.  Lip reading courses are also offered at two different levels at Roehampton centre.  A small number of daytime and evening Creative Writing courses are held at Balham, Tooting and Roehampton sites.

Southfields Community College:  offers courses at different levels in Italian (Stage 2), Spanish (stages 1 – 4), French (stage 1) and Arabic (stage 1).

Improvements Since Last Self-Assessment/Inspection

· Improvements in retention

· Improved paperbased and website information

· Increased range of languages offered (eg Latin American Spanish and Hindi)

· Initial assessment and general language initial assessment recording introduced at SCC

· Improved use of smartboard in language teaching

· Improved tutor knowledge in standards, expectations and process of informal adult learning

· Increased breadth of offer to include outreach provision at a primary school

· Improve collaboration with partners through Curriculum Leadership Group

	Outcomes for Learners












Grade 1 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Excellent retention and success rates 
	Retention at 91% and success rates at 89.4%

Source: Learnertrack enrolments system

	Good progression routes through the levelled courses
	SCC learners progress through staged courses and continuance from previous year.  Excellent progression in Spanish with some learners progressing each year up to Stage 4.

Good range and levels of courses at STC enable progression through levels.

Source: Prospectus and STC and SCC SARs

	Effective and SMART target setting and monitoring of learner progress in majority of courses
	98% of learners surveyed agreed that they are “happy with learning plan setting out goals/aims”.

97% of STC learners “Know what doing well and what need to improve”.

ILP linked to the 4 skills to focus learning.

Source: Course feedback (STC SAR)

	Good links with external agencies enable good enrichment activities and extra-curricular activities for learners
	High proportion of creative writing learners take part in external competitions eg London Writers, Troubadour Poetry competition.

Excursions to authentic restaurants where learners use their knowledge and language

Source: STC SAR

	Good support, advice and guidance for learners – both pre-course and on-course
	91% of STC learners  surveyed agreed “Induction/ introduction helped me settle into college”

Source: Course feedback (STC SAR)

	
	Improved course information and initial assessment at SCC.

Learners complete language based assessments together with new general foreign language initial assessment in week 1 of their courses.

Source: SCC SAR

	Employability related skills in many of the language courses
	81% of STC learners agree “My course is helping me prepare for work”.

2 interpreting students offered jobs by Wandsworth Interpreting Services.

Source: Course feedback (STC SAR)

	Very positive feedback from learners
	95% of learners felt they had improved their knowledge and/or abilities by attending this course

Source: Learner Survey 08/09


	Key Areas for Improvement (Outcomes for Learners)
	Activities

	Ensure target setting in ILPs is robust across whole provision

	In a minority of courses the targets in the student progress records are not SMART

	Improve IAG offered by tutors
	Tutors to be trained to signpost learners more thoroughly at end of courses and to be made more aware of other agencies in Wandsworth to provide a more coherent view of what is available to learners thus promoting community cohesion.

Improve tutor awareness of the range of Student Service functions available for learners at STC.  In student survey in May only 74 % of those students surveyed at STC agreed “Know that I can get help from student services”.


	Quality of Provision













Grade 2


	Observation of Teaching and Learning Grades

	
	No of  tutors in SSA
	Observations Undertaken 
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	Provider
	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	STC
	32


	18
	59%
	2
	11%
	11
	58%
	4
	21%
	1
	5%

	SCC
	4
	2
	50%
	1
	50%
	1
	50%
	0
	0
	0
	0

	SSA Total
	36
	20
	56%
	3
	15%
	12
	60%
	4
	20
	1
	5%

	Last Inspection
	
	16
	
	1
	6%
	6
	35%
	9
	56%
	0
	0


	Key Strengths (Quality of provision)
	Evidence and Source

	Very good and teaching and learning that is appreciated by learners
	75% of sessions ob served judged to be good or better.

Source: OTLs

	
	Learners surveyed at STC agreed “Good teaching on my course inspires me to do well”.  “The course is well organised by my teacher (99%).  I am learning at the right pace (94%).

Source: Course feedback (STC SAR)

	Good use of learning plans in the majority of classes to monitor and record progress.
	98% STC learners surveyed agreed they are “Happy with learning plan setting out goals/aims”.

97% of STC learners “Know what dong well and what need to improve”

Source: Course Feedback (STC SAR)

	Good use of ILT and other resources the majority of the provision
	98% of STC learners surveyed agreed “The teacher’s use of ILT helps me learn”.

96% agreed “Teaching aids/learning materials are stimulating and interesting”.

Source: Course Feedback (STC SAR)


	Key Areas for Improvement
	Activities

	Underdeveloped strategies for differentiation in a minority of classes
	Schemes of work and session plans

Less observation reports

	Increase the percentage of sessions observed
	Produce a staff development plan to ensure there is sufficient capacity to enable 100% of tutors to be observed.  (100% observations to be in place for the 2010/11 academic year).

	Improve the observation grade profile to reduce those graded satisfactory and below
	25% of provision graded satisfactory or below


	Leadership and Management

                                                                                                 Grade 2


	Key Strengths 
	Evidence and Source

	Well planned, co-ordinated and responsive offer that meets learners’ needs, interests and aspirations
	98% of STC learners surveyed said “I would recommend my course to a friend”.

Source: Course Feedback (STC SAR)

	
	Responsive foreign language provision e.g. new courses in Latin American Spanish and Hindi run in response to leaner demand

Source: Prospectus

	Good curriculum management with a clear focus on driving up the quality of the provision
	The designated subject leads for provision ensure the delivery team implement quality procedures and processes leading to improvement and good learner satisfaction.  99% of STC learners surveyed said “the course is well organised by my teacher.

Source: Course Feedback (STC SAR)

	
	Revised CLG groups provide opportunity to share practice across SSA12.  Termly meetings provide opportunities to moderation lesson observation reports, discuss curriculum developments and identify areas for joint CPD.

Source: Minutes of meetings

	Good feedback from learners
	Over 94% stated that the tutor treated each member of the class fairly and with respect

Source: Learner Survey 08/09


	Key Areas for Improvement
	Activities

	Extend the range of language provision to include more community languages
	Introduce courses in Urdu, Japanese and extend the provision in Arabic.

	Further develop the partnership working at CLGs
	Ensure a partnership approach to curriculum development, quality improvement and CPD – to enable a Wandsworth-wide approach to development and sharing of good practice.

	Improve progression and evaluation data to assist with progression tracing.
	Development of Progress Record Form/ILP to allow tracking of progression both within and outside the provision.

Explore the use of learnertack and other MIS systems in supporting progression reporting.

Review leaner evaluation systems to ensure they provide information on progression (ie to employment, further training etc)

	Some concerns over the organisational aspects of BSL courses
	Learner survey indicates some issues here to be addressed. To be taken up with STC.


In the learners’ words

My tutor has given me a clear idea of what are my weak points and work found to improve which is fantastic. (STC learner)

The course was great and the teacher was fabulous. This really helped me do my travel and tourism. (STC learner)

I may use the course to do A Level Spanish and possibly a language teacher course afterwards. (STC learner)

Very clear outline and expectations, well delivered and everything I needed was provided. The IT let the tutor down but she coped well. I was given very clear information that was extensive and comprehensive. (STC learner)

Classroom was too small and noisy with building work going on through the year. Was overlooked regarding change of day and time with new term. (STC learner)

Course materials could have been ordered and given to us in a booklet instead of one by one each week in no order.  I found out about next steps on my own. (STC BSL learner)










Source: Learner Survey 2008/09

SSA14:  Preparation for Life and Work
	Summary of grades 


	Outcome for learners
	2

	Quality of provision
	2

	Leadership and management 
	2

	ESOL
	2

	English and Maths
	2

	LLDD
	2

	Overall grade for area
	2


Scope of Provision

	Statistics Summary

	Number of Enrolments
	Retention
	Success
	Number of Unique Learners
	% Male learners
	% 60+
	% Living in Disad. Post Codes
	% Non-white British
	Declaring a Disability or Learning Difficulty

	961*
	88.3%
	81.2%
	1,072
	25.9%
	6.2%
	64.9%
	80.6%
	15.5%


In addition to these enrolments there were a further 233 enrolments (165 unique learners) on the Libraries flexible learning options programme and 71 enrolments (71 unique learners) on the LLDD project.

These learners are included in the overall unique learner numbers and profile above but not in the enrolment numbers.

Accredited Statistics

Data included above

	Number of Enrolments
	Number of Unique Learners
	Retention
	Success

	327
	298
	91.8%
	75.9%


In addition the Libraries flexible learning options produce a further 36 positive accredited results. 

Context

The provision in this area is delivered by a variety of providers as the table below shows:

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	348
	322
	83.4%
	81.9%
	30.0%

	Libraries (Lib)
	36
	25
	80.1%
	69.4%
	2.4%

	Libraries – flexible learning options (drop ins)
	233
	165
	
	
	17.2%

	Wandsworth Direct Provision (Direct)
	160
	135
	96.1%
	72.0%
	12.6%

	Southfields (SCC)
	182
	114
	96.7%
	92.9%
	10.6%

	Wandsworth Direct LLDD Project (LLDD)
	71
	71
	
	
	6.6%

	Widening Participation
	188
	178
	81.3%
	74.3%
	17.2%

	Wandsworth Direct Tasters
	46
	42
	100%
	100%
	3.9%

	Totals
	1264
	1052
	88.3%
	81.2%
	


This can be split into the following main three areas:

ESOL Provision














Grade 2

Context

Main providers

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	180
	170
	88.8%
	88.8%
	34.2%

	Libraries (Lib)
	36
	25
	80.1%
	69.3%
	5.0%

	Libraries – flexible learning options (drop ins)
	150
	82
	
	
	16.5%

	Wandsworth Direct Provision (Direct)
	57
	57
	96.1%
	72.0%
	11.5%

	Southfields (SCC)
	129
	98
	96.7%
	92.9%
	19.7%

	Widening Participation
	61
	56
	64.8%
	61.4%
	11.3%

	Wandsworth Direct Tasters
	9
	9
	100%
	100%
	1.8%

	TOTAL
	622
	497
	88.3%
	81.1%
	


Wandsworth Adult and Community Learning: Adult and Community Learning (ACL) direct provision has supported and provided ESOL, under Direct Delivery, which meets the growing demand of our wider community groups’ need. Reports from Wandsworth Economic Development Office and other partners in Wandsworth have identified that there is an increased rate of socially disadvantaged adult migrants and ethnic minorities in the borough of Wandsworth, whom are at risk of social exclusion and isolation, who may still find accessing main-stream provisions particularly challenging. 

Wandsworth ACL’s mission is to support individuals, particularly minority ethnic and migrants, who have ESOL needs, and those who are excluded from main-stream provision that might also show a need in employability training. Our aim is to support individuals and enrich their lives through learning. We welcome particularly women, who are at risk of social exclusion and are mostly reluctant or unwilling to access ESOL provision because of the high cost of childcare provision and other financial constraints that are prevalent with migrant groups and the wider ethnic minority groups.  Our ESOL provision penetrates the deepest routes of the “hard to reach” community groups, where other learning providers fails to reach.  

Our Direct ESOL provision is based right in the heart of the community. The venues have been purposefully chosen for accessibility and to ensure that we create a community feel, where learning is held in a non- threatening environment with qualified delivery systems, which provides the formality and well-structured setting for learning to take place. 

Library Service BOOST Flexible Learning Options: The Roehampton area, where BOOST is located, has very transitional population, learners often stay in short-term accommodation and have a range of issues which effect their learning opportunities.  Many learners have low paid and part-time employment (e.g. with cleaning companies) which require shift and unpredictable work patterns. The learners come from a very wide range of ethnic backgrounds with a considerable difference in learners’ prior attainment.  Roehampton has also been an area that has been difficult to recruit and retain learners.

To cater for the needs of these learners, BOOST provision is delivered using a flexible learning model that enables learners to attend whenever possible.  Learning is delivered by two part-time tutors and in addition the general library staff provides additional support for the learners. Some learners are able to attend more-regularly and follow a more structured pattern of learning with some progressing on to gain qualifications.
Citizenship (Life in the UK test)

The Citizenship course is now established and takes place each term.

South Thames College:  South Thames College offer a range of ESOL courses at various venues. In June 2009 South Thames College underwent an OFSTED Inspection.  Tutors who teach Wandsworth ACL funded courses are the same people who teach on LSC funded FE courses.  The Management teams and support systems and curriculum development are all identical.  The ESOL department received a Grade 1. STC also provide ESOL learning opportunities through the family learning provision and this is reported elsewhere in this SAR.

Southfields Community College:  Skills for Life is the largest subject area category with ESOL being the biggest provision within the area. Courses ran every term and learners attended throughout the year to allow for consolidation of learning.  Southfields also provides learning opportunities through family learning and this is reported elsewhere in this SAR.

English and Maths Provision











Grade 2

Context

Main providers

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	157
	148
	76.8%
	76.8%
	29.7%

	Libraries – flexible learning options (drop ins)
	83
	83
	
	
	16.6%

	Wandsworth Direct Provision (Direct)
	103
	103
	94.7%
	72.8%
	20.6%

	Southfields (SCC)
	53
	45
	92.5%
	79.2%
	9.0%

	Widening Participation
	78
	78
	96.0%
	83.7%
	15.6%

	Wandsworth Direct Tasters
	46
	42
	100%
	100%
	8.4%

	TOTAL 
	620
	499
	88.8%
	79.8%
	


Wandsworth Adult Community Learning:  The direct delivery of S4L literacy and numeracy programmes are mainly run for school support staff and council employees.  Members of the public can also access these courses.  S4L programmes support the Government’s National Strategy in targeting local authority employees in achieving Level 2 qualifications and upskilling the workforce.  Links can also be made to targets of the ‘Every Child Matters’ Agenda in that school support staff become better qualified and therefore in a better position to contribute to the learning of children in their care.  

Courses are designed and delivered taking into account the needs of employers, the school’s core curriculum and students’ personal motivation and areas for improvement.  Courses range in length from 10 weeks to 20 week courses. 

The courses address the specific needs learners have in their jobs.  Good communication with school Head teachers, Corporate HR and managers ensure that courses are relevant and new skills can be applied.  Each course is tailored to these particular needs.    Courses are accessible with a selection of courses at various times of the day and which run for varying lengths according to need.  .

There are very good progression routes available for our learners.  Many progress onto Higher Level Teaching Assistant training (HLTA) or NVQ courses.  Some of our learners wish to enter Higher Education and a proportion of staff that have completed Literacy and Numeracy Level 2 qualifications, start training for a Degree in Social Work through the council.  We do also deliver to members of the public on some of these courses and these learners have used their new found skills and confidence to gain employment in schools as well as other areas.

The courses address the specific needs learners have in their jobs.  Good communication with school Head teachers, Corporate HR and managers ensure that courses are relevant and new skills can be applied.  Learners are encouraged to set their learning goals and targets with guidance from the tutors.  Individual Learning Plans are used and regularly reviewed.

ACL run regular Information and Assessment sessions for council employees.  At these sessions staff learn about the courses on offer, how the courses can help them achieve their own goals and develop the skills necessary for their jobs, thus improving career prospects.  Learners have the chance to meet literacy and numeracy tutors as well as ask any questions.  Initial Assessment as well as diagnostic assessment is undertaken and marked by a qualified tutor who makes recommendations as to appropriate entry point. 

Members of the public wishing to start a course are invited in to meet a tutor and take an assessment in order to place them in the correct provision.  Every effort is made to place learners on appropriate programmes and equality of access and opportunity is a priority.  Classes are run at varying times of the day to fit both learner and employer need.
The Curriculum Leadership Groups (CLG) and Quality Steering Group (QSG) meet regularly and provide a forum for discussions regarding curriculum development, quality improvement, CPD and the sharing of good practice.  Membership consists of at least one representative from each of the main providers in the Subject Sector Area, Wandsworth Lifelong Learning Quality Officer and other members of the WLLL team as appropriate.
Southfields Community College courses were delivered in Adult Literacy and Adult Numeracy where learners worked towards completing the (NOCN) National Online Tests at either Level 1 or Level 2. Courses ran every term and learners attended throughout the year to allow for consolidation of learning.  Southfields also provides learning opportunities through family learning and this is reported elsewhere in this SAR.

Widening Participation: Many of our partner voluntary and community organisations deliver literacy and numeracy courses, some of which are accredited and have good progression pathways either within the organisation or on to South Thames College.

Library Service BOOST Flexible Learning Options: The provision for literacy and numeracy at the libraries is very similar to that for ESOL, allowing the learner to ‘drop-in’ to sessions when they wish to. The provision is again based at Roehampton but is a smaller provision to the ESOL one.

South Thames College: Provide some English and Maths classes at the Wandsworth site.

LLDD Provision














Grade 2

Context

Main providers

	Summary of Providers in this SSA
	Number of Enrolments
	Number of Unique Learners
	Retention
	Success
	Percentage of Provision

	South Thames College (STC)
	11
	11
	63.6%
	63.6%
	9.0%

	Wandsworth – LLDD Project
	71
	71
	
	
	58.2%

	Widening Participation
	40
	34
	75.0%
	70.0%
	32.8%

	TOTAL
	122
	116
	72.5%
	68.6%
	


Wandsworth Supported Employment and Enterprise Network (SEEN):  the aims and objectives of the project were to create an employment and enterprise hub for people with learning difficulties and/or disabilities in the London borough of Wandsworth, to provide the widest range of employment related choices and opportunities for people with Learning Difficulties and/or Disabilities (LLDD).  The 10 partners/providers that the LLDD Project has worked closely with are:

· South Thames College

· Deaf First

· Thomas Pocklington Trust

· SHARE Community

· Generate

· Thrive

· Wandsworth Mind

· Better Days (Atheldene Centre)

· Workshop 305

· Platform 1 (Camden Society)

The target was to engage with 150 clients over a 3 year period, focusing on person centred planning, and detailing a progression pathway which includes:

· supported and open employment

· self employment and enterprise

· volunteering and community development activities

· work experience and job tasters

· information, advice and guidance

· job searching support

· pre-employment and employability skills learning

· vocational (Level 2+), pre-entry, Level 1, and Skills for Life qualifications

	NUMBER OF LEARNERS FOR PR OJECT (OCT 2008 – SEPT 2011)
	SUPPORTED EMPLOY- MENT 
	OPEN EMPLOY-MENT

(SUSTAINED BEYOND 6 MONTHS)


	WORK EXPERIENCE
	VOLUNTEERING
	IAG*
	PRE ENTRY/ LEVEL 1 QUALS
	LEVEL 2 + 

QUALS

	150
	60%
	20%
	90%
	40%
	100%
	90%
	40%

	
	90
	30
	135
	60
	150
	135
	60


During 2008-2009, a variety of activities have been achieved within the LLDD Project:

· A cohesive partnership network has been established between the LLDD Project and 10 providers in the Wandsworth borough, and an LLDD Steering Group meets every 6 weeks.

· IAG has been given to all clients, including help with travel, CV writing, application forms, interview practice, job searching support and extensive research into suitable employment or training opportunities.

· Work experience placements (1 day per week for 8 weeks) have been found, based on the client’s interests.

· Long-term volunteering placements have been found, based on the client’s interests.

· Some LLDD learners have achieved qualifications, due to being signposted to relevant courses and training opportunities, including catering, gardening, and skills for life.

· New courses have been proposed, to enhance LLDD’s literacy, numeracy, communication, and employability skills. A promotional activity day for a course named ‘Work-able’ was a great success.

· Social Enterprise schemes have been given IAG and have developed as community interest companies.

· Learners with LLDD have been signposted towards entering the Wandsworth Photography 09 competition, and two of our providers won prizes.
In 2008-2009, the LLDD Project has engaged with 88 clients, providing a progression pathway for each individual. The following outcomes have been achieved:

· Links have been established with local employers, and a network of relationships has been built to provide a wide range of choices for LLDDs.

· All clients (88) have received IAG in the format of one-to-one sessions. These sessions provided clients with the opportunity to ask questions. We offered CV writing tips, interview skills practice, application writing support, and travel support.

· Clients (88) have received job searching support and have been signposted to suitable training opportunities / volunteering opportunities / application forms. We extensively researched courses / placements / jobs for each individual client, focusing on the LLDD’s expressed choices and needs.

· Clients (3) have attended interviews and successfully achieved paid employment.

· South Thames College students (8) have been found work experience placements in areas of their choice, including retail, admin, catering, hospital portering, gardening, theatre work, and library work.

· SHARE Community / Generate clients (5) have been found volunteering placements to assist them with their NVQ Business Administration course.

· Atheldene clients (16) have been offered the opportunity to sign up to the ‘Work-able’ programme, which is a new course to increase their employability skills. The course will be run in conjunction with Garratt Park School and will consist of structured lessons on literacy (reading and writing), numeracy (sums and money management), speech therapy, presentation skills, interview skills, CV writing, completing job applications, travel training, and work experience placements. 

· Clients (6) have achieved qualifications to improve their employability skills, including ‘CIEH Level 1 in Food Safety Awareness in Catering’, ‘CPAG Welfare Benefits and Disability Benefits’, and the ‘Personal Best’ course.

· Social Enterprise schemes (2) have developed: 

· Workshop 305 offer LLDDs a chance to learn new art and craft techniques and the opportunity to access training which will lead to employment within the enterprise.

· Thomas Pocklington Trust are setting up a project run by visually impaired tutors
The impact on the learners can be measured by their individual achievements and feedback from the learners, their tutors, and employers. Between 2008-2009, our LLDD clients have achieved qualifications; paid employment, volunteering and work experience placements, and have increased their employability skills through training courses and continued support from the LLDD Project. Work experience diaries and employer evaluation forms have proved that LLDDs have benefited from their voluntary placements, by trying something of their own choice and building in confidence. Activities such as our LLDD Project launch event, the ‘Work-able” promotional day, and the ‘Wandsworth Photography 09 competition” have shown that our learners are actively engaging in the community. 

Areas for improvement include our work with Deaf First and Thrive as our engagement with these organisations needs to increase and develop further (see ‘Capacity to Improve’ section)
L&M Partnerships have been forged through the LLDD Steering Group, which meets every 6 weeks. These meetings have enabled our providers to build relationships with each other, which will continue into 2009-2010 and beyond.

We have actively participated in the Wandsworth Disability Employment group, Mental Health Recovery and Inclusion group, Children with Special Needs and Disabilities Strategy group, working closely with schools on the transition to adult services.

The LLDD Project has built a network of contacts with local employers, Job Centre Plus, Jobshop, and Work Directions. 

We have also developed a relationship with Wandsworth Council’s Work Rights Scheme, which will progress into 2010.

IMPROVEMENTS SINCE THE LAST SELF-ASSESSMENT/INSPECTION (all areas)
· Improved provision for SLDD learners

· Borough-wide action planning for SLDD learners

· Improved initial assessment days for learners at  Southfields

· Improved  breath of provision at SCC

· Improved collaboration with partners through Curriculum Leadership Groups

· ESOL  provision at South Thames considered outstanding at OFSTED inspection in June 2009

· Literacy and Numeracy provision at South Thames College considered good at OFSTED inspection in June 2009

· Citizenship courses established at  Roehampton and support software in preparation for the test have been installed on computers in 8 libraries

	Outcomes for Learners 










Grade 2 


	Key Strengths (Outcomes for Learners)
	Evidence and Source

	Good retention rates
	82.2% overall

(96.1% at WACL; 96.7% at  SCC)

Source: Learnertrack Enrolments database

	Outstanding retention and success rates at Southfields
	Retention 96.7%, success 92.9%

Source: Learnertrack Enrolments database

	Outstanding success rates in South Thames Literacy and Numeracy courses
	89% across  STC  provision

Source: Learnertrack Enrolments database

	Additional resources available through the  library service extends the learning opportunities
	Library staff contact with learners and prospective learners

Access to free computer access at times when library is open with staff to provide informal support

Range of enrichment and extended services offered by Library and Heritage Service

Life in Great Britain software installed in 8 libraries which provides learners with practice tests and course material in some other languages.

Source: Libraries Course offer and SAR

	Good advice and guidance at induction and progression stages – STC
	“Pre-course information is clear and students benefit from helpful individual interviews to assess their needs.  Students receive good advice as they prepare to progress to further learning” Source: STC Ofsted inspection report June 09

	Good opportunities for LLDD learners


	Good work placements, volunteering placements based on the learner’s interests, social enterprise schemes, competitions.

Source: Learner files

	Good feedback from learners
	95% of learners stated that they had improved their knowledge and/or abilities by attending this course

Source: Learner Survey 2008/09


	Key Areas for Improvement (Outcomes for Learners)
	Activities

	Improve opportunities for  IAG across the provision
	Improve communication of course information to low level learners Use of pictures to convey information for those with lower literacy and/or language skills.

Develop a Skills for Life learner handbook.

Provide training for tutors to signpost learners more thoroughly at end of courses so that they are more aware of other provision and other services in Wandsworth thus providing a coherent view of what is available for learners (every learner matters and community cohesion)


	Quality of Provision (all areas)











Grade 2


	Observation of Teaching and Learning Grades

	
	No of  tutors in SSA
	Observations Undertaken 
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	Provider
	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	STC
	
	
	
	
	
	
	
	
	
	
	

	SCC
	5
	2
	40%
	0
	0
	2
	100%
	0
	0
	0
	0

	Lib
	2
	1
	50%
	1
	100%
	0
	0
	0
	0
	0
	0

	Direct
	5
	4
	80%
	0
	0
	3
	75%
	1
	25%
	0
	0

	Totals
	
	
	
	
	
	
	
	
	
	
	

	Last Inspection (all SSA)
	
	20
	
	0
	0
	5
	25%
	9
	45%
	6
	30%


	Key Strengths (Quality of provision)
	Evidence and Source

	Good teaching and learning
	78.6%  of sessions observed to be good or  better

100% of sessions observed were graded good - SCC

100% of learners on ESOL and adult literacy and numeracy courses at SCC agreed

 “The pace of learning was right for me”

 “The tutor regularly checked that I understood”

“I have achieved what I set out to do”

Thorough planning resulting in clear schemes of work with all levels being well catered - clear link between sessions and assessment techniques embedded as well as references to the SfL core curriculum.

Source: STC Course Feedback and SCC SAR

	
	Outstanding teaching on ESOL programmes at STC “Outstanding teaching and learning.  Highly effective assessment.  Students benefit from well planned lessons.  Teachers use excellent questioning techniques”

Source: STC Ofsted report June 09

	
	96% of learners stated that the tutor was well informed and knowledgeable

98% stated that the tutor communicated the subject well.

Source: Learner Survey 2008/09

	
	94% stated that the tutor was happy to go over anything they did not understand.

Source: Learner Survey 2008/09

	Good assessment for learning recorded  through initial assessment, ILP and continuous assessment – SCC
	ILPs demonstrate SMART objectives clearly linked to 4 skills in ESOL; they include individual and group targets based on IA.

Mid term and summative assessments clearly defined in SOWs.

Use of 1:1 tutorials and post-in notes show evidence of reflection at points throughout courses. 

Source: SCC SAR


	Key Areas for Improvement
	Activities

	Increase the percentage of sessions observed
	Produce a staff development plan to ensure there is sufficient a capacity to enable 100% of tutors to be observed (100% observations to be in place for the 2010/11 academic year).

	The BOOST flexible learning options at Lib to be enhanced more to encourage more accreditation
	Consider roll out of ‘Passports’ for learners which give a clear route map to taking accreditation. 

	Increase the percentage of good or better teaching in numeracy at STC
	Two numeracy session observed produced Grade 3 outcomes


	Leadership and Management (all areas)
                                                                                           Grade 2


	Key Strengths 
	Evidence and Source

	Outstanding curriculum  management at  STC
	“Highly effective leadership”

“The Head of school provides clear direction and strong focus on raising standards” (OFSTED June 09)

Rigorous review process involving staff at all levels.

"Outstanding leadership in ESOL, "Self assessment is rigorous and inclusive"

"There is an extensive programme of continuous staff development which includes training for staff" (OFSTED report June 2009)

Source: STC OFSTED Report June 2009

	STC make effective use of data to inform decisions
	Weekly reviews of data on attendance, class sizes, registers, student numbers against target carried out with follow up actions identified

Survey data analysed by site and course and used to identify areas of concern.

Source: STC enrolments system and STC SAR

	Good progression opportunities 
	At SCC Learners from Family Numeracy course at Chesterton moved onto Level 2 Adult Numeracy at Aspire.

Very good progression routes for Wandsworth ACL learners with many progressing to Higher Teaching Assistant training 9HLTA) or NVQ courses.   Some learners progress to Degrees in Social Work through the Council.   Members of the public who attend courses have used their new found skills and confidence to gain employment eg in schools. Some learners come to WACL provision after attending family learning courses.

Source: SCC Prospectus and student progression data

	
	95% of learners stated that the advice from my tutor has given me a clear idea of what to do next (ESOL).

Source: Learner survey 2008/09

	Strong links to community partners and activities extend learning opportunities for learners at SCC
	Detailed needs analysis completed.  Learning programmes address students’ immediate and longer term needs and interests such as communicating with teachers.

Programmes linked to events and services in the local community eg Citizen’s Advice, Surestart

Partnerships with extended services and family learning give opportunity for recruitment and progression.

Expertise and equipment at the City Learning Centre allow national online tests in literacy and numeracy to be administered with CLC staff supporting this resource and providing a flexible approach to re-sits for those who may need this.

Source: SCC SAR

	
	Learners on FL course at primary school progressing to level 2 adult numeracy at SCC.

Source: SCC SAR

	Cohesive partnership network for LLDD providers with an LLDD steering group 
	Effective Steering Group set up with good co-operation and student outcomes.

Source: Student files and minutes of LLDD steering group

	Good feedback from learners
	100% of learners stated that the tutor treated each member of the class fairly and with respect


	Key Areas for Improvement
	Activities

	Provide a more flexible provision to meet demand
	Need for evening weekend.

Explore the possibly single sex groupings to improve access where cultural issues may prevent access.

	
	Introduce courses in Jobsearch, CV writing, interview techniques at various venues

	
	Ensure there is sufficient opportunities to take accreditation at all levels   - entry level to level 2 and that there are opportunities for paper based and online assessments.

	Improve the use of data to inform planning and improve quality across the whole of area 14
	Extend the good practice at STC to other provision in area 14.



	Update the Wandsworth Skills for Life Strategy 
	Ensure that the SfL strategy reflects the needs of all communities in Wandsworth (including the employer engagement agenda)


In the learners’ words

I thought I knew nothing of importance but I surprised myself. I did these courses with a H.L.T.A course in mind as my next step. Started: HLTA at Granada. (Wandsworth Direct numeracy learner)

Not only I learn the subject, I also enjoyed it. Thank You. All the students happy. (STC ESOL learner)

When I met two of my friends at school I recommended them to benefit from this course. It is useful if you increase the day of class in a week. (SCC ESOL learner)

The room 113 is very hot because the radiator does not switch off. (STC ESOL learner)

I was disappointed to learn that the qualification is not considered good enough for a PGCE teacher training course, should I wish to enrol. I was given to understand that the qualification was equal to a GCSE Maths Grade C or above. (Wandsworth Direct numeracy learner)

Source: Learner Survey 2008/09

Family Learning

	SUMMARY OF GRADES AWARDED



	Overall Judgements
	Grade     2

	Overall effectiveness of the provision
	1

	Capacity to improve
	1

	Achievement and standards
	2

	Quality of provision
	2

	Leadership and Management (Equal Opportunity contributory grade)
	2


	Key Questions
	Grade

	1. How well do learners achieve?
	2

	2. How effective are teaching, training and learning?
	2

	3. How well do programmes and activities meet the needs and interests of learners?
	1

	4. How well are learners guided and supported?
	3

	5. How effective are leadership and management in raising achievement and supporting all learners?
	2


	SSA Overall Grade:
	2


Scope 
In 2008/09, 2,978 adult learners and 1,770 children took part in Family Learning which breaks down as follows:

· 558 learners -  Family Language, Literacy and Numeracy (FLLN) 

· 1379 learners -  Wider Family Learning

· 345 learners – new Family Learning Impact Funding (FLIF) courses (including 119 learners on 10 accredited courses)

· 189 learners - Big Lottery funded ‘Life in London’ programme

Wandsworth priority groups participating in Family Learning

· 16.5% of learners were men

· 8% are over sixty

· 3.7% of learners with declared learning difficulties and disabilities 

· 42% of learners have below a Level 2 qualification

· 29.4% of FLLN learners do not have any qualifications at all

· 62.7% of learners from areas of high deprivation and priority wards 

· 66.6% of learners from minority ethnic groups 

Family Learning staff

· 2 x part-time (=1 FTE) part-time Family Learning Co-ordinators

· 1 x part-time FLIF co-ordinator

· 1 x  full-time Big Lottery Manager 

· 17 x sessional tutors

Learning providers and partners (see Appendix 1)

· 28 Primary Schools

· 6 Secondary Schools

· 1 Special School

· South Thames College 

· Putney School of Art and Design 

·  27 community organisations 

· Other Council departments including Teenage Pregnancy and the Ethnic Minority Achievement Service

Family Learning was delivered in 28 out of 59 primary schools, 27 of these have low levels of KS1/2 results in literacy and numeracy. Family Learning ran in 18 of these (66%).

Major Family Learning events in Wandsworth 2008/9
· National Family Learning Festival: over 400 learners over 4 weeks in October 

· National Family Week during May half term, attracting 270 learners on 22 courses

· Gospel music workshops for over 500 singers over a period of 6 months:  for the fourth year running in conjunction with the Wandsworth Music Service and Sing Inspiration, one of the country’s leading gospel music educators, culminating in a memorable performance at the Royal Festival Hall in March 2009.

KEY STRENGTHS

(From Ofsted Survey February 2009)

· Improving success rates in family literacy, numeracy and language programmes.

· Good teaching and learning where parents are enthused and excited by their lessons and children are interested and engaged in purposeful activity.

· Family Learning handbook produced for parents, encouraging them to reflect on their learning and to prompt further activities for them to share with their children

· An increased focus on outcomes on individual learning plans is particularly helpful in recording children’s progress.

· Innovative approaches to widening the participation of learners including teenagers, men and older carers/family members.

· Comprehensive range of information collected and used to plan and target provision with a particular focus on families in the borough’s most disadvantaged wards.

IMPROVEMENTS SINCE THE LAST SELF-ASSESSMENT/INSPECTION/OFSTED SURVEY
(From Ofsted Survey February 2009)

· Continuing to develop methods to record children’s achievements as a result of participating in family learning.

· More accurately recording adult learners’ progression from family learning programmes to further learning.

(From FLSAR 2007/08)
Improvement in information and advice for all parents on all Family Learning courses.

· Learner handbooks are currently being given to all parents enrolled on Family Learning courses/workshops, which give contact details for ‘Next Steps’ provision. 

· Learners work in a safe and healthy environment - risk assessments took place in all non-authority buildings accommodating Family Learning courses.

(From FL Inspection January 2006-Grade 2)

· Insufficient formalised recording of progress

· Insufficiently formalised delivery agreements

(From FLSAR 2008/09)

· Continuing to improve information and advice for all parents on all Family Learning courses.

	 ACHIEVEMENT AND STANDARDS


Success rates on accredited entry, level 1 and 2 qualifications

	 
	Starts 
	Success 
	National Average

	2008/9
	216
	 65%
	* 40% required in the 2008/09 LSC Guidance

	2007/8
	123 
	107 (87%)
	(Achievement Rate) 

	2006/7
	70
	20 (29%)
	


	KQ1:  How well do learners achieve? 

	Summary of Strengths and Areas for Improvement
	Evidence and Source

	Strengths
· Improved success rates - 65% - 216 learners (1)

· Good Retention rates, 88.8% overall (1)

· 83% exam success for Family Learning exams sat at STC. This is a 62% overall success rate (2)
· 92% of learners who completed an end of course evaluation form said that they have achieved what they set out to do (9).

· 100% of learners responding to the FL survey progressed onto further, more advanced courses. (3)

· 89% of schools responding to the FL School questionnaire reported increased student participation, improved concentration in the classroom, some progress in either literacy or numeracy and involvement in the community/school life (3) (4)

· Exceeding original target of 1,700 with 2,444 families taking part in ‘First Steps’ provision (1) see appendix 3

· Increasing community cohesion through the Big Lottery and Wandsworth Gospel choir projects (6) (7)
	(1)  Learner Track MIS and appendix 3 for breakdown of retention and success figures.

(2)  STC SAR 2008/09

(3)  FL survey 2008/9: 20% sample distributed to FL learners with a 46% response rate compared to 24% in the survey before - see appendix 8

(4)  FL School questionnaire sent to all 34 participating schools. 31 schools responded (88.6% response rate).

(5)  Induction sheet and health questionnaire signed by learners – supported by tutor guidance (Tutor handbook).

(6)  FL Big Lottery report 2009 – 189 new/hard-to-reach families took part

(7)  eg  WLL video archive: 400 strong Wandsworth Gospel Choir’s performance with other choirs at the Royal Festival Hall in March 2009

(8) CRB records – all tutors/support workers checked every three years.

(9) FLLN and WFL (incl. FLIF) FL files, vol 1, section 4 and ACL enrolment database.

	Key Areas for Improvement

· Improve provider feedback from community organisations to capture improvements in relationships and other outcomes (1).  

· Ensure end of course evaluations carried out by providers (2). 
	Actions/targets

(1) Target:  survey all community organisations instead of just schools that took part in FL during 2008/9.
(2) Target:  Tutors to complete a mandatory end of course evaluation with all learners on courses 30+ hrs

	Grade
	2
	Grade 1: Outstanding, Grade 2: Good, Grade 3: Satisfactory, Grade 4: Inadequate


*  Through Ofsted, NIACE, Gateway to Excellence and FL Networks we were unable to find any FL benchmarking data.
	THE QUALITY OF PROVISION


See Appendix 5

	KQ2 :  How effective are teaching, training and learning? 

	Observation of Teaching and Learning Grades

	No of  tutors in SSA
	Observations Undertaken 
	Grade 1
	Grade 2
	Grade 3
	Grade 4

	
	Number
	As a % of total tutor numbers
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed
	Number
	As a % of those observed

	30
	15
	50%
	3
	20%
	9
	60%
	3
	20%
	0
	0%


	Summary of Strengths and Areas for Improvement
	Evidence and Source

	Strengths 

· Strong partnership working with two partners who gained a grade 1 and one partner with a grade 2 in their last inspections to provide learners with excellent T & L (1)

· 80% of tutors received a grade 2 and above for T & L (2)

· Good use of ILP’s from both adults and children  (3)

· Lesson observation moderation process ensures consistent quality and dissemination of good practice through the FL CLG  which consists of providers and stakeholders across the borough. (4)

· 94.7% of learners who completed an end of course evaluation form rated their learning experience as good or excellent (5).

· 95.8% of learners who completed an end of course evaluation form agreed or strongly agreed that ‘My tutor regularly checked that I understood’ (5)
	(1)  SARs and inspection reports for Croydon Family Learning, South Thames College ESOL and Wandsworth Prison HMP 

(2)  OTL log and tutor files:  training needs identified in individual tutor action plans; 15 (50%) of tutors observed (FL file, Vol 2, section 8) .

 (3)  Ofsted Survey Feb 2009: ‘…an increased focus on outcomes for children through the development of a children’s individual learning plan which is particularly helpful in recording children’s progress’.

(4)  Records of FL curriculum group: moderated 8 lesson observations (53%) from 2008/9 compared to the 20% national target as well as grades 1 and 4. 

(5) FLLN and WFL (incl. FLIF) FL files, vol 1, section 4 and ACL enrolment database.

	Key Areas for Improvement

· To provide ongoing support for FL tutors to help improve teaching and learning (1)

· Observation training to increase FL resources and curriculum specialism to offer high quality and consistent observation. (2) 

· Introduce peer mentoring for new tutors and those with a grade 3 by grade 1 and 2 tutors and to increase tutor observation.(3), (4)
	Actions/targets

(1) Target: provide new tutors with PTTLS with a FL focus for 2009/10

(2) Target: provide observation training for FL co-ordinators and experienced FL S4L tutors in 2009/10.

      (3)  Target: observe 66%+ of all tutors in 2009/10. 

(3) Target: introduce peer tutor mentoring at the FL Curriculum meetings    

       in 2009/10.

	Grade
	2
	Grade 1: Outstanding, Grade 2: Good, Grade 3: Satisfactory, Grade 4: Inadequate


	KQ3:  How well do programmes and activities meet the needs and interests of learners? 

	Summary of Strengths and Areas for Improvement
	Evidence and Source

	Strengths 

· Well targeted provision to meet the needs of FL priority groups eg parents of disabled children, young parents, fathers in prison and families in schools where children have low levels of literacy or numeracy (1),(2)

· The highest number of fathers/male carers successfully recruited in FL since 2002/03 through targeted programmes & use of male mentor (1) and see appendix 7

· 66.6% of ethnic minority learners recruited to FL compared to Wandsworth average of 32.5% (1) (3) 

·  42% of learners with lower than Level 2 qualification recruited to FL, - nearly double the percentage from the past two years (1)

· An increased FL provision for secondary school families (1), (4)

· Innovative approaches to widening participation of learners including intergenerational learners. (5) 
· Contribution into the Wandsworth Parenting Strategy to help address Child Poverty issues by targeting specific families. (6)

· 98.7% of learners agreed or strongly agreed that they were satisfied with their course (7)

     
	(1) Learner Track MIS

(2) FL and Lifelong Learning Development Plans

(3) FL links with Wandsworth Ethnic Minority Achievement Service and delivers an annual conference for EM families in schools

(4) FL provider database:  6 secondary schools ran FL during 2007/08 out of a possible ten, reaching 60% of schools in the borough.

(5) WLL video archive:  400 strong Wandsworth Gospel Choir was part of a London wide choir, which performed at the Royal Festival Hall in March 2009.

(6) FL co-ordinators are part of the Wandsworth Parenting Steering Group

(7) FL survey 2008/9: 20% sample distributed to FL learners - see appendix 8

	Key Areas for Improvement

· A more strategic approach in planning EYFS courses (1).

· Attract more grandparents over 60 years and dads (2).
	Actions/targets

(1) Work with Wandsworth Early Years Team in 2009/10 to deliver the new FLIF courses in EYFS-Literacy

(2) Intergenerational FLLN project to plan for 2009/10; more courses for dads/male carers for 2009/10; establish links with the new ‘Wandsworth Dads worker’; develop the Football/Literacy sessions into a 30 hour programme and offer accreditation


	Grade
	1
	Grade 1: Outstanding, Grade 2: Good, Grade 3: Satisfactory, Grade 4: Inadequate


	KQ 4:  How well are learners guided and supported?

	Summary of Strengths and Areas for Improvement
	Evidence and Source

	Strengths 

· Course evaluations and Quality Visits have helped improve quality and responsiveness to learner feedback (1).
· A successful and well-established termly FL Forum and FL curriculum Group (5).

· Effective partnerships with schools, statutory and voluntary sector agencies are well established for referral, engagement and recruitment (3).

· 90% of learners who completed an end of course evaluation form were planning to attend another workshop/course (4)
	(1) FL survey 2008/9: 20% sample distributed to FL learners with a 46% response rate compared to 24% in the survey before - see appendix 8

(2)  100% of classes received a Quality Visit. FL files, vol 2, section 8.

(3)  Partnerships with all Extended Schools Clusters. FL attends regular meetings. FL files, vol 2, section 9.

(4) FLLN and WFL (incl. FLIF) FL files, vol 1, section 4 and ACL enrolment database.

(5) Minutes. FL files, vol 2, section 9.

	Key Areas for Improvement

· Systematic approaches to IAG required for all learners, including those on 9 hrs and under courses (1)

· Systematic IAG training required for all FL tutors (2)

· FL handbook required update (3)
	Actions/targets

(1) Make FL learner handbook available to learners on courses under 9 hours (currently only available for 9+hrs);  promote Prospects IAG services & self-esteem/IAG workshops run by large providers

(2) Further IAG tutor training sessions in 2009/10

(3) Update FL handbook for 2009/10 to include IAG and safeguarding sections

	Grade
	3
	Grade 1: Outstanding, Grade 2: Good, Grade 3: Satisfactory, Grade 4: Inadequate


	LEADERSHIP AND MANAGEMENT 


	KQ 5
How effective are leadership and management in raising achievement and supporting all learners?

	Summary of Strengths and Areas for Improvement
	Evidence and Source

	Strengths 
· Family Learning Team monthly meetings with Skills for Life and Community Learning Officers promote high standards of teaching and support QIP planning and delivery (1)

· 1:1 meetings between FL Team and FL Co-ordinator to monitor individual targets and contribute to curriculum planning & self assessment (2)

· A strong ‘joined up’ approach between FL and other strategic groups across the council (1) (4)

· 100% of Quality Visits carried out across Family Learning identifying and reporting minor problems to provider for immediate action (5)

· High profile and frequent success events and publications for learners to celebrate their achievements, raise self-esteem and aspirations (6)

· FL is mapped to ensure that all providers know where FL is offered to maximise provision and ensure an even geographic coverage (7) (8) (4)

· Providers are encouraged to run FL directly using joint funding such as in Children’s Centres and Extended Schools

· Over double the number of training and conferences from 2007/08 attended have contributed towards wider sharing and good practice  amongst providers (9).
	 (1) FL Team meeting minutes

(2) 1:1 minutes for 2008/09.

(4) Meeting minutes:  FL presence in  ‘Parenting’, ‘Young Parents’, ‘Extended Schools’, Children and Young People’s Plan 2008-2011 and ‘ESOL’ groups

(5) Quality monitoring records

(6) Termly Wandsworth FL Newsletter; magazines published by FL Learners through Extended schools and STC; ‘Cream-Tea Awards’for drawing and writing, Wandsworth Awards Day celebrating learners’ achievements

(7) FL Plan

(8) List of providers/contact details.

(9)15 Training and Conferences attended by FL co-ordinators (Appendix 2)

 



	Key Areas for Improvement

· Ensure provider tutors/support workers have appropriate background (1)

· All Family Learning staff to understand the rolls and responsibilities of ‘Safeguarding’ (9)

· Insufficiently formalised delivery agreements for FLIF (Family Learning Impact Funding) projects (2).

· Improve attendance in the FL Forum meetings for 2009/10 (3).

· Improve use of ILP’s (4).

· Give the opportunity for FLLN tutors to share good practice through an e-network to also swap teaching materials and ideas(5).

· Annually update FL tutor handbook and key documents(6).

· Improve use of data through increasing access to Learner Track

· Planning sustainable Family Learning and volunteering opportunities.

· Improve risk analysis and recording (7), (8).
	Actions/targets

(1)Include details of tutors’ qualifications, CRB number/date, IfL registration no. on  2009/10 Family Learning application form.

(2)Include FLIF in mainstream FL funding process by Aug 2009/10.

(3)Continue to keep FL Forums challenging and up to date to improve attendance.

(4) Offer ILP training to all FL tutors (ILP’s for both adults and children).

(5)Join FL e-network for FLLN tutors 

(6)Update January 2010 (incl. QV form)

(7)Analyse FL data in all ACL team meetings
(8)FL Action Plan.

(9) Safeguarding in Family Learning is underpinned by the Council’s Safeguarding policy and procedures which is produced by the local Safeguarding Partnership Board.  Family Learning also contributes to the development of Wandsworth Lifelong Learning’s own  safeguarding policy and procedures for both its direct and indirect provision for adult learners.


	Grade
	2
	Grade 1: Outstanding, Grade 2: Good, Grade 3: Satisfactory, Grade 4: Inadequate


 Mainstream Family Learning and FLIF (Family Learning Impact Funding)

Providers for 2008/09

1. Age Activity, SW17

2. Aspire Centre @ Southfields Apire Centre @ SouthfieldsCommunity College, SW18

3. Barn Elms Boat House, SW13

4. Battersea Arts Centre, SW11

5. Battersea Chapel (Baptist Church), SW11

6. Citizen Advice Bureau, SW11

7. ELAYS (Somali org.), SW11

8. EMAS (Wandsworth-Ethnic Minority Achievement Service)

9. Imani Family Support Project, SW11

10. Katherine Low Settlement, SW11

11. London & Quadrant Housing Trust

12. Putney School of Art and Design, SW15

13. Putney Theatre, SW15

14. Regenerate, SW15

15. Roehampton University, SW15

16. Socatots, SW11

17. South Thames College

18. STORM, SW11

19. Sure Start, Battersea, SW11

20. Sure Start, Roehampton, SW15

21. Theatre 503, SW11

22. Wandsworth Excellence in Cities

23. Wandsworth Extended Schools Service (Balham, Battersea, Roehampton, Tooting Clusters)

24. Wandsworth Library Service

25. Wandsworth Play Services (One O’clock Centres)

26. Wandsworth Prison (HMPS), SW18

27. Yahweh Christian Fellowship, SW17

Secondary Schools for 2008/09

1. Chestnut Grove School, SW12

2. Ernest Bevin College, SW17

3. Graveney School, SW17

4. John Paul II School, SW19

5. Saint Cecilia’s CE School, SW18

6. Southfields College, SW18

Primary Schools for 2008/09

1. Albemarle School, SW19

2. Alderbrook School, SW12

3. Broadwater School, SW17

4. Chesterton School, SW11

5. Christchurch CE School, SW11

6. Eardley School, SW16

7. Earlsfied School, SW18

8. Franciscan School, SW17

9. Furzedown School, SW17

10. Gatton School, SW17

11. Granard School, SW15

12. High View School, SW11

13. Hotham School, SW15

14. Ravenstone School, SW12

15. Roehampton CE School, SW15

16. Ronald Ross School, SW19

17. Sacred Heart RC School, SW11

18. Sacred Heart RC School, Roehampton, SW15

19. Sellincourt School, SW17

20. Shaftesbury Park School, SW11

21. Smallwood School, SW17

22. Southmead School, SW19

23. St Anne’s CE School, SW18

24. St Boniface RC, SW17

25. St Michael’s CE School, SW18

26. Trinity St Mary’s CE School, SW12

27. Westbridge School, SW11

28. West Hill School/Children’s Centre, SW18

Special Schools for 2008/09

1. Linden Lodge School, SW19 (MDVI)

Family Learning Big Lottery providers and schools for 2008/09

1. 
Age Activity Centre, SW17

2. Burntwood School, SW17

3. Ravenstone School, SW17

4. Belleville School, SW11

5. City Learning Centre, SW19

6. Regenerate, SW15

7. Katherine Low Settlement, SW11

	Family Learning Statistics 2008/09


	08/09
	07/08
	06/07

	Total Number of Adult Learners (incl FLIF and BL)
	2444
	1597
	1567  

	Total Number of Adult Learners (Mainstream and FLIF)
	2255
	n/a
	n/a

	Number of FLLN Learners
	558
	520
	623

	Number of WFL Learners
	1379
	1067
	836 

	Number of FLIF Learners

(190 FLLN and 128 WFL)
	318 
	n/a
	N/a

	Number of Big Lottery Family Learning Learners
	189
	n/a
	n/a

	Number of Children (Mainstream and FLIF)
	1,770
	1933
	1314

	Number of male learners (Mainstream and FLIF)
	376 (16.5%)
	123 (7.7%)
	283 (18.1%)

	Number of Ethnic Minority Learners 

Benchmark in Wandsworth 32.5% 2001 Census
	77.2%-FLLN

57.5%-WFL

65.1%-FLIF
	76.5%- 398- FLLN

35.4%- 565- WFL
	61.3%-961

	Number of Learners who declare a disability or learning difficulty.
	81 (3.7%)
	44 (2.8%)
	103 (6.6%)


	Number of full Achievement Accredited Learners 
	216 

(65% success rate)
	107      (123 enrolments) 87% pass rate
	20 (70 enrolments)

29% pass rate

	Number of Learners Aged Over 60 (Mainstream only)
	84 (8%)
	90 (5.6%)
	166 (10.6%)

	Percentage of Learners with less than a Level 2 Qualification (recorded on courses over 9 hours and not including unknowns)
	42%
	23.1%
	21.3%

	Percentage of Learners with no Qualifications (recorded on courses over 9 hours and not including unknowns)
	29.4%
	11.8%
	12.1%

	Number of Learners living in wards of deprivation (Mainstream and FLIF)
	1414 (62.7%)
	992 (62.1%)
	1017 (64.9%)

	Retention %
	88.8%
	88.6%
	87.4%

	Success %

(for accredited and non-accredited courses)
	 87.8%
	
	

	Number of learners in the National FL Week (Oct)
	402
	180
	?

	Number of learners in the National Family Wk(May)
	270
	n/a
	n/a


	FL Ethnicity Breakdown
	
	
	
	
	

	Academic Year
	Description
	Learner Count FLLN 2008/09
	Learner 

Count

WFL

2008/09
	Learner Count FLIF 2008/09
	Learner Count FLLN 2007/08
	Learner 

Count

WFL

2007/08

	
	Asian or Asian British-Bangladeshi
	12 (3 %)
	17 (1%)
	1 (0.5%)
	7 (1 %)
	16 (2%)

	
	Asian or Asian British - Indian
	21 (4 %)
	41 (3%)
	3 (1 %)
	12 (3%)
	25 (3%)

	
	Asian or Asian British- Pakistani
	73 (12%)
	47 (3%)
	26 (8%)
	53 (10%)
	39 (4%)

	
	Asian or Asian British Other
	21 (4 %)
	40 (3 %)
	7 (2 %)
	46 (8.5%)
	22 (2%)

	
	Black or Black British –African
	105 (18%)
	126 (9%)
	51 (16%)
	96 (18%)
	81 (8%)

	
	Black or Black British - Caribbean
	27 (5 %)
	190 (14%)
	54 (16%)
	46 (8.5%)
	132 (12%)

	
	Black or Black British –Other
	7 (2%)
	35 (3%)
	12 (4%)
	11 (2%)
	26 (3%)

	
	Chinese
	5 (1 %)
	19 (2 %)
	1 (0.5%)
	1 (0.5%)
	6 (1%)

	
	Mixed –White and Asian
	3 (1%)
	15 (1%)
	1 (0.5%)
	1 (0.5%)
	9 (1%)

	
	Mixed- White and Black African
	13 (2 %)
	14 (1 %)
	3 (1%)
	14 (3%)
	11 (1%)

	
	Mixed- White and Black Caribbean
	10 (2%)
	33 (2 %)
	5 (2%)
	11 (2%)
	19 (2%)

	
	Mixed- Other
	5 (1%)
	14 (1 %)
	4 (2%)
	2 (0.5%)
	14 (1%)

	
	White-British
	66 (11%)
	465 (34%)
	68 (21%)
	78 (15%)
	365 (34%)

	
	White- Irish
	5 (1%)
	20 (1%)
	7 (2%)
	2 (0.5%)
	22 (2%)

	
	White-other
	96 (16%)
	154 (11%)
	28 (9%)
	55 (11%)
	119 (11%)

	
	Other
	33 (7 %)
	48 (4 %)
	14 (4%)
	43 (8%)
	46 (4%)

	
	Not known
	56 (10%)
	101 (7 %)
	33 (10%)
	42 (8%)
	93 (9%)

	
	Total
	558
	1379
	318
	520
	1067


Observation Grades 2008/09

	Grades
	1
	2
	3
	4

	Direct Provision
	1
	6
	1
	0

	South Thames College   
	1
	3
	2
	0

	Southfields Community College
	1
	0
	0
	0

	Totals:
	3
	9
	3
	0


Learner Numbers
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2008/09 Learner Survey, 3 Year Progression in Family Learning 
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Appendices
Appendix 1:  Summary of programmes and income streams from September 2009 

	Programme/project
	Income stream
	Amount

	Adult and Community Learning (ACL)


	LSC annual main grant

Annual learner enrolment fees
	£1, 583,136

£700,000

	Family Learning

Family Learning Impact Fund

Big Lottery


	LSC annual main grant

LSC tender

Big Lottery application (2008/11)
	£212,914

£195,000

£500,000

	Neighbourhood Learning In Disadvantaged Communities (NLDC)
	LSC annual grant
	£57,000

	Train to Gain
	LSC tender (2009/10)

LSC ESF tender (2009/10 onwards)
	£207,000

£576,661



	Apprenticeships
	LSC tender
	£157,000

	Personal Best
	LSC/ESF tender (2008/10)
	£800,000

	Wandsworth SEEN
	LSC tender (2008/10)
	£300,000

	FlexLearnEarn
	LSC/ESF tender (2009/10)
	£97,000

	EETMOTIV8 
	LSC/ESF tender (2009/10)
	£75,000

	BEST
	LSC annual grant

Fee income
	£53,000

£134,000

	Think Family
	DCSF grant (2009/11)
	£786,000

	Migrant Impact Fund
	Government Office for London tender (2009/11)
	£93,000

	Integration Fund
	UK Border Agency (2009/12)
	£180,000

	Educaemprende
	EU Leonardo programme partnership 
	€24,255 (approximately £20,500)


Appendix 2: Learner Survey Results Summary
(See separate document)
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