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Communications Plan

Wandsworth BSF

Communications Plan

Introduction

The communications plan recognises the high importance placed on effective communications with all stakeholders in order to deliver such a complex project. The scope and nature of the BSF programme requires a high level of stakeholder consultation and communications, ensuring people and groups have the opportunity to be engaged with the process at the appropriate times and kept informed of progress during periods when engagement is not required.

Key Objectives

The key objectives of the communications plan is to raise awareness, build understanding of the BSF programme in Wandsworth and provide the opportunity for a wide range of stakeholders to be consulted in an effective and timely manner.

Key Messages

Key messages for the communications plan are:

· BSF is the largest single investment in Wandsworth’s Schools for a generation, approximately £300million

· Wandsworth is striving to be at the forefront of transforming education in London

· The BSF programme is more than just a building programme

· BSF will raise standards and educational opportunities for young people across the borough
· Schools will be at the centre of their communities offering a wide range of services

· An opportunity to shape education for the 21st century

· Schools like we have never known them before

Supporting messages:

· The importance of integrating new technology into teaching and learning

· A step change in educational outcomes for young people in the borough

· A once in a lifetime opportunity to revitalise secondary education

· Re-assure and inform staff about the progress and implications of BSF

· Emphasis on the amount of commitment required to achieve the outcomes of BSF

Target Audiences

The scope of the BSF programme is far reaching and therefore requires a large mix of stakeholder groups, Principal Stakeholders are those which are heavily involved in the process and must be thoroughly engaged throughout the development of the project. Secondary Stakeholders are important within the process and need to be consulted at the relevant stages of the project, a communication link should be maintained at all other times. A list of principal and secondary stakeholders is attached in Appendix A 

A consultation calendar is being developed in line with the project programme in order to ensure that communications and consultation is timely to influence the progress of the project. A calendar of communications activity for the OBC phase and a high level communications overview is attached in Appendix B.

The Stakeholder group is extensive and in order for people to be fully consulted and identify with the BSF scheme locally it is necessary for communications and consultation to be done on two levels. The Local Authority being responsible for communicating and consulting on the wider aims of BSF across the borough and then supporting schools to carry out more in depth communication and consultation within its own school community and local area. Coordination of this activity will be done by the project officer responsible for communications and a nominated communications lead from each school’s BSF team.
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Communications methods
A number of methods have been identified in order to properly inform the various stakeholders, in many cases the content and method of communication will need to appropriately tailored to the target audience.

Marketing methods include:

Branding – A logo for the BSF project has been developed to allow all communication materials to be easily identified, this logo is used in conjunction with the Council logo and in line with Corporate Design guidance 

BSF Website  –  An easily accessible and regularly updated webpage about the BSF programme, pages include:

· What is BSF?

· FAQ’s

· Latest news

· Key documents

· School’s page featuring BSF information on every school

· Timeline for the BSF project

· Consultation Calendar to keep users informed of any consultation which is planned for the future, currently ongoing or feedback from recent consultation activity 

· A What about me? Section with specific topics relating to stakeholder groups, e.g. Governors, Bidders, students etc. 

· BSF diary

· Useful links

Additional features also include:

· Interactive polls/questionnaires related to any ongoing consultation

· Links to Council Have your Say section allowing users to comment directly on any BSF associated press releases in a forum based page

Future developments could include:

Video uploads

· Wiki space for BSF teams to share ideas and knowledge gained throughout the project

· Potential for video uploads onto the web page to make it more interactive

· A page focussing on sustainability issues relating to BSF and wider projects

Schools Brightside – The Council has an established schools publication which is distributed to students across the primary and secondary sector. Since April 2008 BSF has been the main content of the publication, following an initial edition introducing the BSF project future features are expected to contain:. 

· Project progress update

· Forthcoming events

· How to get involved

· News stories

· Spotlight on individual schools e.g. innovative work, community involvement 

· Spotlight on work streams e.g. development of the ICT strategy

· Potential designs

By default the Schools Brightside is distributed to all pupils to take home to parents, additional copies are made available on request and an electronic version is posted on the website for general access. People or groups will also have the opportunity to sign up to receive the bulletin via email or post through the BSF team. 

Special editions of the Schools Brightside will also be published for specific stakeholder groups where appropriate, e.g. Members, Governors and teachers. As an extension to the branding of local authority BSF information there is also the potential for the same branding and format to be used by schools when publishing school specific information. This will help to maintain a clear brand for the BSF scheme and give a more co-ordinated flow of information. 

Brightside – regular updates in the Borough-wide magazine on the progress of the project and as a signpost to find to more information. Articles have appeared in February, March, April, May, June and September with future plans for updates in  October and November. 

Additional scope also exists to include BSF articles in other Council publications e.g. Homelife. 

Press releases – regular press releases will be issued at key milestones in the project, these will be supplemented by additional news stories relating to the progress of the BSF project and public events/consultation. Press releases will be developed in conjunction with the Corporate Communications team, with a target of issuing a press release each month in order to maintain a high positive profile for the project.

Notice boards in schools – used to actively promote the project within schools, posters and information should follow the same branding as that of BSF Brightside to reinforce the messages of BSF.  

Competitions –Focussing on parts of the BSF programme competitions can be used to encourage young people to become involved with the scheme and inform the process. Dependent on the age range of the children involved competitions could use written work, artwork or multimedia submissions to answer questions such as the parts of the school that the pupils like and those which they feel need to be improved.

Video production/U-tube submission – video is an engaging media which easily allows young people to convey their opinions and share images. Co-ordinated with the school BSF teams it could be possible to invite submissions from young people about what they like about their school and any aspirations for the future of the school, this process should be used to help inform the visioning and design processes.

 A selected number of submissions could also be uploaded to the BSF website, making the site more interactive and engaging than the regular static data. 

BSF exhibitions – at key times during the project there will be a need to have direct contact with stakeholders, providing an opportunity to find out more about the project, take part in consultation and provide a forum for questions. Exhibitions or road shows are an effective way to disseminate information, in order to effectively brand these events a small package of banners/pop-ups could provide the backdrop to these sessions.

Bidders  – An information day will be planned for bidders to find out more about the Wandsworth project and ensure that the Council is promoted as a knowledgeable and proactive client. Following the publication of the OJEU notice a second Bidders day will be held to advertise the finalised Wandsworth BSF project to potential bidders. The day will involve a wide range of stakeholders and presentations by key members of the BSF Team and Board. 

Internal Communications
Staff are key stakeholders in BSF, it is essential to engage with managers and decision makers as this will be key to facilitating the joined up opportunities that BSF has to offer. Staff are also an important part of the BSF programme as they can become key advocates of the programme if they are fully informed, this will allow them to cascade the information to other staff, to additional stakeholders via their working networks as well as friends and family within the borough. Informing and engaging staff will help to build capacity within the project and foster greater ownership.

Internal communications to the BSF Board and Team will be done via update reports, meetings and bulletins. Communications with key managers in Children’s Services and extended services providers will be initially by information sessions and presentations and followed by regular updates and specific meetings where required. General communications to all staff within the Council will be done via the intranet, website and staff magazines such as Children’s Services Bulletin and Delivering Excellence. 

SWOT Analysis

As part of the aims of this strategy the following SWOT analysis has been carried out to identify the key opportunities, barriers and issues which need to be overcome as part of the programme to achieve success.

	Strengths

· Huge investment which potentially benefits the whole community

· Strong commitment from schools to work in collaboration

· Some schools have already carried out extensive communications/consultation

· Part of a national programme
	Weaknesses

· Borough has a high turnover of residents

· Some groups can be difficult to engage with

· Selling concept/vision at early stages with visible benefits not seen for a number years

	Opportunities

· Transformational outcomes of investment

· Positive programme with good media potential

· Opportunity to engage larger sectors of the community than previous

· Utilise existing communications networks

· Joined up communications with Primary Capital Strategy where possible
	Threats

· Bad media attention if the programme runs behind schedule or is not in financial balance

· Low participation by stakeholders

· Stakeholders resistant to change

· Possible negative view in the media of public-private partnership e.g. PFI

· Opposition from local groups/special interest groups

· Managing expectations of schools, residents and parents


Monitoring & evaluation 

The communications strategy will be monitored on a regular basis to ensure that required actions are taken to meet the needs of the stakeholders and the council. At the end of each phase of the project the Council is required to set what communications and consultation has already been carried out and what the plans for the next phase in the project, this will provide the opportunity to effectively review and amend the strategy in light of experience.

Evaluation of the effectiveness of the strategy will include an assessment of the following measures:

1. Number of hits on the website

2. Requests made for further information

3. Returned feedback forms

4. Appearance of press releases in the media

5. Attendance at meetings

6. Number of events held

7. Feedback from stakeholders

Appendix A – Stakeholder list

	Principal Stakeholders 

	Stakeholder
	Purpose
	Method of engagement

	Members
	Inform of the overall BSF programme and its implications, involvement for ward Councillors in the visioning for local schools 
	· Members briefing session (Feb2008)

· Update briefing September 2008

· SfC2 consultation

· Draft SfC2 issued to all members 20th August 2008

· BSF website

· Regular updates for local members to the sites

· Reports to Leaders group and Scrutiny

· Meetings with school BSF teams

	Head teacher/Senior mgt team
	Engage with the BSF programme on a borough wide level and take ownership of the transformation within their own schools
	· Programme update each term

· Heads group

· Regular meetings

· Email updates

· BSF Website

· School’s Brightside (termly)

	School Governors
	Engage with the BSF programme and take ownership within their own schools
	· Governor information pack and programme updates

· Directors report

· Info for Governors session

· Attendance at governor meetings as appropriate

· Integration with activities of Governor Services and training/development offered to governors

	Teachers
	Engagement in the process to gain buy-in and  involvement in implementing cultural change
	· Staff meetings

· Schools Brightside (termly)

· Children’s Services Bulletin

· Core BSF team in each school



	Parents (current and future)
	Engage in process to ensure schools meet aspirations for their children and build enthusiasm for Wandsworth Schools
	· Schools Brightside (termly)

· Parents evenings

· Parent information evenings

· Parents Association

· Newsletter via email/letter

· Workshop/focus groups

	Pupils 
	Engage in the process to ensure that schools meet the aspirations of their students.
	Communications with all students including Primary, Secondary, sixth form, Children Looked After and pupils with SEN. Methods will vary but include:

· Vision to reality workshops

· Written work on curricula

· Video/media:

· what they expect from a school in the future? (Primary & Secondary pupils)

· capture what’s good/bad in their school/surroundings

· Visits to other schools

· School Council

· Suggestion boxes

· Pupil Voice project to support schools in enhancing Pupil voice within the BSF project

· Youth Service

	School Support Staff
	Engage support staff in the process and ensure that they have opportunity to contribute to the process and the implications BSF may have in their roles.
	· ICT support staff

· Administration staff

· All other non teaching staff

	Wandsworth BC Children’s Services Department


	Ensure that opportunities for BSF are recognised within the department
	· Intranet

· Information sessions

· Children’s Services Bulletin



	Partnerships for Schools
	Engage and inform about the project progress, seek approval where appropriate
	· Regular meetings

	DCSF
	Engage and inform about the project progress, seek approval where appropriate
	· Programmed meetings as required, circulation of Project Board notes

	4ps
	Engage and inform about the project progress
	· Membership on Project Board

· Meetings as required

· Engagement via Gateway Review process and training

· 4ps networking sessions

	Salesians of Don Bosco and Archdiocese of Southwark
	Engaged in process to develop a new VA school for Wandsworth
	· Steering group meetings

	Contractors
	Ensure that information about the Wandsworth BSF programme is clear and attractive to bidders
	· Dedicated web page for information

· Bidders information day


	Secondary Stakeholders 

	Stakeholder
	Purpose
	Method of engagement

	Local community
	Determine what needs of the local community can be met by BSF & the extended school offer and ensure that those with an interest in the programme and its success have access to regular contemporary information.  


	· Residents panels

· Community survey/focus groups

· Design festival

· Public meetings

· Website

· Brightside

· Get involved

· Wandsworth Ethnic Minority consultation forum

· Residents forum

· Putney, Wandsworth, Battersea Societies

	PE & Sport Stakeholder Group
	Ensure sporting requirements are met by BSF 
	· Meetings

· updates

	Unions
	Inform & consult on how proposals may effect staff
	· NASUWT

· NUT

	Voluntary sector
	Identify opportunities for the provision of additional services 
	· Wandsworth Voluntary Sector Development Agency 



	Local HE establishments
	Ensure that BSF is in line with the offer at later stages in a students development
	· Meetings

	Local FE establishments
	Ensure the 14-19 offer across the borough provides a diverse choice to students
	· Meetings 

· 14-19 Partnership

	MP’s/MEP’s/Political audiences
	Communicate BSF progress and implications 
	· Circulation of all consultation information

	Wandsworth BC


	Ensure that opportunities for BSF are recognised across the council
	All Council employees via intranet, information sessions, staff publications (Delivering Excellence) etc. additional communications with interest groups such as:

· Economic Regeneration

· Youth Service

· Youth Offending Service

· Leisure Services

· Housing

· Planning

· Highways

	Wandsworth LSP
	Engage and inform on the plans for the borough
	Sub groups:

· Wandsworth Chamber of Commerce
· Wandsworth Older People's Network

· Wandsworth Children and Young People's Voluntary and Community Sector Network

· Wandsworth Crime Network

· Wandsworth Care Alliance

· Wandsworth Voluntary Sector Development Agency

· Wandsworth Environment Forum


	PCT
	Identify potential joined-up working and extended service provision in schools
	· Meetings

	Sport England


	Ensure Sports opportunities are maximised and in line with current strategy
	· Meetings

	Sports Clubs

After school facility users
	Ensure provision can be continued and extended where needs are identified
	· Meetings

	Police/Community Safety
	Address and crime issues relating to the school and local area via design improvements and community involvement
	· Safer Neighbourhood teams 

	Local businesses
	Establish links with local employers, identify opportunities for engagement & involvement 
	· Chamber of commerce

· Local business groups

· Wandsworth Business Forum

	TfL
	Inform any amendments or additional services as a result of the BSF plans
	· Via Transport planning team (John Stone)

	Playing Fields Association
	Ensure plans are in line with PFA agreement
	· Meetings

	CABE
	Ensure high quality design
	· CABE Enabler

	Connexions
	Identify any possible joined up working for career advice for students and progression to work
	· meetings

	Adjacent Local Authorities
	Ensure Wandsworth plans are taken into account in neighbouring authorities
	· Meetings 

· Regular updates

· 4ps network for BSF authorities

	Emergency Services
	Ensure plans do not have any adverse effects on Emergency Services
	

	GOL/GLA
	Maintain communications and information about the project
	· Work with Sustainable Schools team to develop sustainability website

	Wandsworth Access Association
	Ensure that schools are accessible to all
	· At planning stage


Appendix B

Communications Calendar Autumn 2008-Spring 2009

	Date
	Event/Communication

	September
	· Information pack issued to Heads/Governing bodies for OBC preparation

	September
	· BrightSide circulated across the borough directing people to the website and informing readers of the proposed consultation 

	4th September
	· Statutory Notices published for new Catholic School

· Website updated with plans

	8th September
	· SfC2 dispatched to the Children and Young People OSC

	12th September
	· Deadline: Directors Report to Governors

	15th September
	· Deadline: Schools Brightside content

	16th September
	· Presentation on BSF to Wandsworth Business Forum

	16th September
	· SfC2 to Committee

	19th September
	· SfC2 submitted to PfS

· 

	w/c 22nd September
	· SfC2 published on BSF website

· Press release re SfC2 and proposed consultation

· Each School page on BSF website carries: 

· preferred option for school 

· High level summary of proposals

· Feedback questionnaire to gather people’s views

· All schools asked to put a link on their website and publicise via usual routes, e.g. newsletters, letter home etc.

	w/c 22nd September to November
	· Exhibition materials distributed to Schools

· Plan of preferred option 

· Outline of improvements at school e.g. new performance space, science facilities, improved community use etc.

· Suggestion/feedback box

· Electronic version for display on plasma screens

· Facility for parents to request a hard copy if they wish

· Exhibition material also distributed to Libraries

· Letter/short leaflet to additional stakeholders to draw attention to the web e.g. MPs, Diocese, CVS, Connexions, neighbouring boroughs, Surestart etc.

· Primary School heads encouraged to publicise the information to their parents and students.

	From end September
	· More detailed work begins with Sample Schools, including:

· Pupil engagement 

· DQI process

· more detail to be added following input from PfS, TAs and CDA advice

	Mid September to mid October
	· School open days held for year 6 students

	16th October
	· Briefing session for ward members

	October
	· Briefing session for Governors

	w/c 20th October
	· Schools Brightside circulated to all students in primary and secondary schools with high level information on the plans for all of the schools

	w/c 27 October
	· Potential week for bidders information day

	October
	· Outline Planning Applications made for Sample Schools

	4th November
	· Bidders information day

	November 
	· Governing Body agreement letters sent out to Governing Bodies,

	November – January 
	· Planning notices and consultation letters issues as per statutory requirements

	Throughout the Autumn term
	· BSF team arrange visits to other new Schools demonstrating innovative design e.g. Project Faraday, sustainable design, external play space

· Attendance to Governing Body meetings where required

	January
	· Governing Body Agreements collated

	14th February 09
	· OBC dispatched to Children and Young People OSC

	25th February 09
	· OBC considered at Children and Young People OSC

	End February 09
	· Gateway 1 Review

	9th March
	· OBC considered by Executive

· OBC submitted to PfS

· Press Release                                                                                                                                                                                         

	March
	· Article in BrightSide re next phase of the project and development of the sample schools.


