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Wandsworth Diplomas and the 14-19 Entitlement; Informing the BSF Strategy for Change 

Wandsworth 14-19 curriculum proposals and the Diplomas

Informing the BSF Strategy for Change

Presented: June 2008  Updated: August 2008

Purpose of this document

To ensure that BSF is harnessed as effectively as possible to support schools (and partners) in delivering the 14-19 entitlement for 2013.

The document will:

· assess where the proposed Wandsworth offer meets the 2013 entitlement and where there are gaps

· make recommendations as to where BSF might make a significant contribution to filling gaps

· present a provisional roll-out schedule for Diplomas 

· consider options for the delivery of Level 1 and Entry level provision 

· nominate ‘leads’ for each diploma line of learning – for discussion

· offer timescales for the roll-out of diplomas in Wandsworth

The proposals are presented as a draft fro discussion, with consultation to take place with schools, colleges, WBL providers, the Learning and Skills Council and other partners in June 2008.

Compiled and supplied by Deborah Dent Associates for Wandsworth Children and Young People’s Service.

RECOMMENDATIONS

1. That individual schools develop a curriculum model based on ‘clusters’ of internal subject specialisms (pages 6-7), building on existing vocational and academic qualifications.

2. That a clear programme for the roll-out of Diplomas is agreed and put into operation, as laid out on pages 8 and 17-20, and that the following lines (including the most popular areas) are developed for a proposal to the Gateway this November 2008:  Information Technology; Business and Finance; Sports and Leisure, and Hairdressing and Beauty.  In addition, a proposal for Travel and Tourism will be submitted to the Gateway anticipated for November 2009.   

3. That the 14-19 Partnership should establish clear and transparent quality thresholds for the allocation of borough leadership roles for the development of the Diplomas.  This is to ensure that diploma gateway criteria can be met (page 5). 

4. That the 14-19 Partnership considers the building of four Skills Centres to support the delivery of the most popular areas of vocational learning, clustered as follows:

· three centres each focused on the development of business, IT, customer services skills, communications and enterprise with other specialist area(s), and 

· a fourth offering provision in technology, innovation and enterprise:

a. people, services and administration to support Business and Finance, IT and Travel and Tourism (new Catholic school)

b. people, services and administration to support Business and Finance, IT and Sports and Leisure, Travel and Tourism, and humanities (Southfields/City Learning Centre)

c. people, services and administration to support Business and Finance, Science, Health and Development, and Sport, with health as a spine across these areas (Burntwood)

d. A Skills Centre around the theme of technology, innovation and enterprise.  Building on Wandsworth’s strengths in the teaching and learning of design, this Centre will support IT, Manufacturing and Product Design, and Engineering (Ernest Bevin).  It might also support specialist areas of provision within Construction and the Built Environment, Creative and Media and Environment and Land-based Studies.

· These Centres, on school sites spread geographically across the Battersea, Tooting and Southfields-Roehampton areas, would be capital funded through BSF. (page 10-12) 
5. That the 14-19 partnership establishes a planning group for the foundation learning tier, with a remit to put in place a flexible menu of provision for entry-level and level 1 learning.  This will include access to the level 1 Diploma.  The FLT offer may be contributed to by secondary and special schools, the Pupil Referral Unit and training providers, and establish overlap and synergy with the Alternative Education offer.  The FLT should aim to harness new and proposed facilities in schools, the College and WBL providers to make a rich and inclusive offer (page 16).  

14-19 Context

The current national policy is that vocational learning should become an entitlement for all learners.  The entitlement for Diplomas and Apprenticeships will be introduced gradually, until it is fully in place in 2015.

At the same time the current legislative programme includes the proposal to raise the ‘Leaving Learning ‘ age to eighteen.  The year 7 cohort who move into secondary school this September (2008) will be the first to have to stay ‘in learning’ until they reach the age of seventeen.  It will be a requirement on local authorities to ensure that there are enough places overall; and that within the 14-19 phase, the places (at schools, colleges and training providers) meet learner needs, choices and entitlements.

Diplomas

From 2013 there will be a national entitlement for 14 to 19 year-olds to study towards any one of the original fourteen Diplomas, and the additional three by 2015 at post-16.  Apart from the additional three, these must be offered at 3 levels, so forty-eight ‘courses’ need to be designed and validated and on offer (though not necessarily delivered) in Wandsworth by that time. 

Fig 1 National schedule for Diploma roll out

	First teaching: Sept 2008


InformationTechnology

Society, Health and Development

Engineering

Creative and Media

Construction and the Built Environment
	First teaching: Sept 2009


Land-based and Environmental Studies
Manufacturing and Product Design

Hairdressing and Beauty

Business Administration and Finance

Hospitality and Catering
	First teaching: Sept 2010


Public Services

Sport and Active Leisure

Retail

Travel and Tourism
	First teaching: Sept 2011

Science

Humanities

Languages


They will be offered alongside existing courses in the first place.  

Existing Vocational and Applied learning in Wandsworth

There is already a strong commitment in Wandsworth to increasing the offer of BTEC, OCR, ASDAN, Open College courses as well as Diplomas.  A good number of specialisms are already on offer, not only at South Thames College and St Francis Xavier Sixth Form College, but also in schools.  Currently there is a collaboration around BTEC Creative and Media Studies based at the City Learning Centre.   Southfields Community College has a large number of vocational courses on offer, and has a Specialist Schools and Academies Trust (SSAT) “Vocational’’ specialism.  A range of vocational provision is also being built up at Nightingale Special School.  Other schools are now developing specialist vocational areas, and developing new partnerships to support these.  It is important to recognise and build on this expertise – as well as ensuring that high attainment and student satisfaction remains a core value in further development.

The planning of provision over the next few years is a concern for many providers. The cost of developing and offering existing vocational/applied provision such as BTECs and OCR alongside planning new Diplomas is high. Whilst Diplomas are unproven and in the early stages of national roll-out, schools and colleges still want to be able to expand vocational learning using existing and well-regarded courses such as the above.  Yet investment in new existing qualifications implies duplication of effort and potential confusion for teachers, students and parents.  

Nationally, no decision has been made to discontinue any existing qualifications in 2013.  The government has developed criteria with Awarding Bodies to review all qualifications on a regular basis, including in 2013.  The criteria will only allow discontinuation of funding where there is low demand.  The government’s expectation is that by 2013 high demand for Diplomas will lead to a ‘natural’ decline in other qualifications. It is not predictable how long this ‘dual’ phase will last; much will depend on the impact of Diplomas in the pilot year 2008-9.

The roll-out of Diplomas

It is important that the 2013 entitlement is met by planning ‘pathways’ (i.e. routes through from year 9 to level 3 and beyond) rather than ‘courses’ in KS4.  So young people embarking on a vocational or applied course at age 14 in a specialist area need to be confident that a ‘follow-on’ progression opportunity is available to them when they are ready to progress – generally at age 16.  This may be at their home institution or at another provider.  All level 1 and 2 vocational/applied courses need to be offered as part of a pathway – one that clearly leads to a level 3 offer and then to a job opportunity or to HE.  This pattern does imply that the way schools have traditionally planned their curriculum – to meet the needs of their students by changing their offer year-on-year will be more constrained.  Because not all schools can offer more than a few vocational pathways – and colleges too have their limitations and specialisms - for a young person, following a vocational/applied pathway will sometimes involve planning a move to another institution, and staying on at one’s own school post-16 may become less of an imperative.  High quality Information, Advice and Guidance (IAG) will guide this process.

Wandsworth is committed to ensuring that its reputation for high-quality teaching and learning, and high attainment is carried through into the development and delivery of the new qualification courses.  It is therefore recommended that the 14-19 partnership adopt clear and transparent quality thresholds for management of the development of the Diplomas.  (Recommendation 3)  

These criteria need to establish quality thresholds within the line of learning.  This will ensure that the leadership in Diploma curriculum development and delivery is the strongest in the borough, and that existing high standards are retained within new provision. It will also contribute to ensuring that further Diploma Gateway applications by Wandsworth are successful.

The key criterion for leading a Diploma is that there should be a track record of success, demonstrable in success rates, in that specialism – in vocational or academic learning  (vocational such as BTECs would be even more advantageous).  For example, success in Science academic/general courses can offer some evidence for SHD, along with success in H&SC vocational provision – ie high pass rates at First and National levels).  This will then demonstrate that the institution has a successful department with a solid basis of expertise at both level 2 and level 3.  This department is then well-placed to become the lead for a ‘borough-wide team’ from all participating schools who will develop ‘The Wandsworth Diploma ‘ for that line.  

The scope of the tasks involves suggest that it will be important to share lead responsibility for different diplomas across a range of providers, so that no one institution is over-burdened.  In some cases, shared leadership may be appropriate to cover the breadth of the diploma.  In other cases, particularly for those diplomas where it is anticipated that there will be a substantial number of students following the diploma, area leads to co-ordinate local planning and provision will be necessary in each of the three localities of the Borough: Putney and Southfields; Battersea; Balham and Tooting. 

Figure 3 on page 18 suggests a provisional allocation of lead roles for the Borough as a whole and within areas.  
Role of the Lead Institutions

Once it has been demonstrated that the lead institution has met the required quality thresholds, its role as the Borough-wide lead for that diploma will be as follows:

· to co-ordinate, with support from the relevant Local Authority Officer, the application process for the agreed Gateway submission (convene meetings, secure agreement on proposals, agree and pursue necessary writing tasks, submit bid);

· to co-ordinate the overall planning and delivery of the Diploma, including the roles of the participating institutions, the allocation of teaching responsibilities, the selection of students (within an overall Borough wide framework for all Diploma lines), the engagement of employers and the allocation of resources;

· to ensure that all the agreed Diploma Protocols that are currently being piloted for the Society, Health and Development and Creative and Media diplomas are implemented;

· to ensure that appropriate quality standards are achieved through implementing the agreed Borough-wide protocols for quality assurance.  

Cluster Models

In order to ensure the borough creates the opportunities in all pathways, it is recommended that each individual school develops a ‘cluster’ of internal specialisms, building on its own areas of specialism, expertise and high achievement (Recommendation 1).  This will support schools to develop vocational specialisms which allow their strongest departments to expand and offer breadth.  

For example, Burntwood School, with specialist status in Science is developing Sports also, and considering building a cluster around Sports, Science and Health.  It could therefore lead on the Science Diploma and make a strong contribution to Society, Health and Development and Sports and Active Leisure.  The cluster could be further extended to add Adult Learning through Extended School activities; joint working with a training provider could also, in the long term, support the offer of Apprenticeships in Sports at post 16.

If schools find the cluster model useful, it will then be practical to consider whether, in their individual BSF Strategy, they can co-locate their specialisms within the school, and develop a cluster of provision that could become an asset for the whole borough to use.  

By putting all these potential clusters together across the borough, being careful to co-ordinate this with expertise in the College and WBL sector, we can map the range of vocational pathways which can be developed.

Clusters and Coverage across the Borough

In discussion with schools, South Thames College and the WBL providers, the following table maps current thinking from all partners about skills clusters.   

Fig 2   Clusters and Specialisms – first thoughts   May 2008
	
	Existing Specialisms
	Spines and clusters being considered

(Cluster implies provision at 2 or more levels)

	Ashcroft TA (west)
	Technology
	SHD

Business

IT/Technology

Media

Science

Mathematics

	Battersea TC (north)
	Performing Arts
	Creative and Media (Performing Arts) 

Business and Finance 

with EAL and Functional Skills as a specific focus

	Burntwood School (east)
	Science


	Science

BAF

Sports and leisure

SHD

with ‘Health’ as a spine across these areas

	Chestnut Grove (east)


	Visual Arts


	Creative and Media

IT

Manufacture and Product design

SHD

Interest in BAF; Travel and Tourism; 

	Elliott School (west)
	Languages
	Languages

Creative and media

IT

Poss. Manufacturing and design

Sports and leisure

Science?

	Ernest Bevin (east)


	Sports, Maths and Computing
	Engineering

Environmental and Land-based

IT

Business and Finance

Sport and Leisure

Travel and Tourism

May consider a Skills Centre

	Graveney (east)
	Technology
	Creative and Media (Performing Arts)

IT/Technology

Humanities

Science, mathematics and MFL of interest

	John Paul ll (west)
	  
	Sports 

Travel and Tourism

	New RC School (north)
	Business and Enterprise      (proposed)
	Business and Finance

Languages to support internationalism
Enterprise

May consider a skills centre around Business and supported by languages and enterprise.

	Salesian (north)
	Business and Enterprise
	

	Southfields (west)


	PE and Sport

Vocational
	1 cluster : 

Sport and leisure

Travel and Tourism

Business and Finance

SHD

Other vocational courses offered at L2.

	St Cecilia’s (west)
	Music and Maths proposed
	Creative and Media  (music)

IT

BAF

	St Francis Xavier


	
	2 clusters: only interested in Level 3
Creative and Media, 

IT 

Travel and Tourism 

Sports and Active leisure

	South Thames College


	Music technology

Health and Social Care
	New-build Skills centre with ; 

Music technology/Creative and Media ; Hair and Beauty

Health and Social Care ; Travel and Tourism ; IT ; Sports and Leisure ; Construction ; Manufacturing and Product Design


These clusters represent very early thinking in some cases; in others the strategy is more firmly in place.   But we can draw some conclusions about the capacity to develop and roll out Diplomas in Wandsworth.

Diploma Planning across the Borough

Colleagues will already have copies of the Wandsworth Diploma brochures which outline the content and specifications for each of the 17 lines, at the 3 levels.  The following is a recommended approach for Wandsworth for each of the 17.  Allocations of leadership roles would be made through the use of quality thresholds if R3 is agreed. 

It is proposed that of the 14 original Diplomas:

The following will be on offer through a consortium of Wandsworth providers, following the model of Creative and Media and SHD:

· Society, Health and Development

· Creative and Media

· Information technology

· Engineering

· Manufacturing and Product Design

· Travel and Tourism

· Sport and Active Leisure

· Environmental and Land-based studies

· Business Administration and Finance






(9)

Most of these will be contributed to through one of the Skills Centres.

The following will be on offer led by South Thames College only:

· Hairdressing and Beauty

· Public Services

· Construction and the Built Environment (Nightingale role tbc)



(3)

The following will be ‘’bought in’’ from external providers. 

· Hospitality and Catering
· Retail











(2)

This ‘buying-in’ might be in the form of a franchise arrangement, where Wandsworth has a diploma offer available at a local school, college or WBL provider, probably at Foundation and Higher, which is ‘validated’ by a specialist ‘regional’ provider who will guide and support the Wandsworth provider.   An alternative arrangement would be where students from Wandsworth leave the borough to access a Diploma at provider premises elsewhere.

Roll-out by Line of Learning

This section considers the arrangements for each of the original 14 lines of learning.  The chart in fig 3 makes some suggestions about the leadership and management of the Diploma teams for each line of learning.  These assumptions are based on specialist status and experience, although they have not been tested against R3 criteria.

Creative and Media and Society, Health and Development

These are the Diplomas that Wandsworth already has the go-ahead from the Diploma Gateway to roll out; SHD in Sept 2008 and C&M in September 2009.  The partnerships are in place.  Experience suggests that 

collaborations need to create more robust arrangements for sustainable team working, including the funding of project management as specified in the gateway proposals.

Engineering, Manufacturing and Product Design 

The recommendation is that BSF is used to build a skills centre on a school site to house a cluster of technology, innovation and enterprise.  This will be equipped to deliver a major part of the Diplomas in Engineering, Manufacturing and Product Design.  As a skills centre it would have a borough-wide identity but would be sited at, and managed by the school.  The centre management, which would be overseen by a collaborative management board, would plan the scope and range of the centre’s activities, and tie these in with existing borough specialisms in this curriculum area.

Such a centre could add a significant area of new provision to learners in the borough.  There is little of this type of education in Wandsworth currently.  A ‘technical’ Skills Centre will provide new learning opportunities in high-status and shortage areas of learning which are proving very attractive to learners and parents where introduced.  It would build on an undoubted Wandsworth strength - Creative and Media -   and extend these design capabilities into manufacturing and product design, and then further into engineering. This would create a cluster of vocational and applied learning, which could also offer parallel academic/general courses at levels 1, 2 and 3.  

Engineering is not an area of expertise at South Thames College, but is offered at GCSE in Ashcroft and Ernest Bevin, and there is some provision at Nightingale.  Manufacturing and Product Design is on offer at South Thames College and Chestnut Grove.  Elliott and Southfields have shown some tentative interest.  It will require significant effort, however, possibly through sponsorship by a high-achieving College and/or HE institution and/or major employer, to convince the gateway that a major shift in quality will result from the Skills Centre arrangement.  Information Technology is offered widely across the borough at present, but some specialist areas of the new Diploma IT programme could usefully be housed for collaborative use at the Centre. 

A Skills Centre would look very different to the current offer, but would be complementary to it.   Engineering is often associated with craft engineering (eg motor vehicle, making and mending articles, oily rags etc) but there is little of this in the new Diploma, even at level 1 – this is not a ‘hands-on’, ‘make and mend’ qualification. The aim of the Diploma is to develop understanding of what engineering is and what engineers do – especially in the large sectors – it aims to inspire young people to take up technical and professional roles in the major sectors of engineering.  It aims to create new Brunels, Bazalgettes and Amy Johnsons.  There are many areas of technical and professional challenges which can be turned into exciting learning.  The ‘applied-ness’ of the qualification lies in the problem-solving tasks and mastering of complex systems which underlie an engineered product. 

It should be attractive to girls as well as boys; but the Engineering and MPD Diplomas will appeal most to students who are effective and able learners. It offers clear pathways to HE, apprenticeships and jobs at 18.  Many employers look to sponsor and support HE applicants in these areas as there are shortages of able candidates. For students from less well-off backgrounds opportunities for apprenticeships and sponsorship are a big attraction.  

The specification for a Skills Centre is specialist but, combined with a rich array of employer and HE links, it will provide a high quality applied context for Diploma learning.  Employers can offer technical challenges and contexts which students work on in the workshops and computer-based engineering labs which will comprise the centre.

The Skills Centre needs to be collaborative. There is already some provision on offer at South Thames College (MPD), Ernest Bevin, BTC, Ashcroft and Nightingale - which could potentially contribute to the offer. Chestnut Grove also has some capacity in MPD.  A training provider such as TGB could also add to the mix and make a specialist offer.  Strong links with HE will be essential.  Brunel and Kingston Universities offer local specialisms, as well as Kings College, University of London. 

The Centre would be run and managed by the school on whose site it is erected, and the Centre would lead or support the partnerships for the Diplomas offered there.  It would be essential for their success however that the Centre is managed collaboratively – the revenue funding to maintain it would need to come from participating institutions whose students access Diplomas there. 

The SSC for Engineering and Manufacturing (SEMTA is the lead for both) would be able to advise on specialist learning spaces which would a crucial element of the provision.

Ernest Bevin or Chestnut Grove Schools appear to have the capacity, specialisms and interest to support such a Skills centre on behalf of the borough.

Action required to get this off the ground:

· Appoint a co-ordinator for the project as soon as possible to co-ordinate the development. 

· Establish in which school this Centre would be based

· Set out the vision for the Skills Centre and an operating blueprint that partner schools will sign up to.

· Draw up a broad curriculum and design specification (prior to architects specs) with advice from external partners – including SEMTA the Sector Skills Council for Engineering and Manufacturing, the London School Engineering project (LEP), the Royal Academy of Engineering, and prospective HE partners. 

· Set up a ‘founding partnership’ containing the institutions who will lead the Principal learning for the Diplomas; HE partners (RAE, Kings College, Brunel, Kingston Universities would offer particular expertise) and employer sponsorship – look for big London companies - energy or transport companies - and the Health Service and hospitals have big engineering and design needs. Local training providers and FE colleges, including South Thames College, Croydon and Lambeth Colleges and TBG can be approached to offer support.

· Decide the target date for the Diploma gateway and first teaching of Engineering and manufacturing and product design

IT, Business and Finance, Travel and Tourism, Sports and Leisure

These are four of the most popular vocational areas which nearly all schools and Colleges wish to offer. It is recommended that IT, Business and Finance and Sport and Leisure should be a priority for the next Gateway (Autumn 2008) and Travel and Tourism for the 2009 Gateway.  It is further recommended that a Skills Centre be established on a school site to support the delivery of these areas. 

The Skills Centres around the theme of people, services and administration would be a significant feature of the delivery of these Diplomas at each of the levels.  The centre could engage employers from these sectors and use them across the Diplomas to offer contexts for learning the key employability skills, as well as some specialist areas of delivery. 

Again the centres would be a collaborative venture with management through partnership and clear commitments to sustainability.  External providers such as WBL providers, HE institutions and advice services would also contribute.  

The new RC School, Burntwood School, Southfields and the City Learning Centre have the capacity, specialisms and interest to support Skills Centres on behalf of the borough.  A further consideration will be the assessment of potential lead institutions against diploma gateway quality thresholds.

Action required to get this off the ground:

· Appoint a co-ordinator for the Skills Centre project asap – to co-ordinate the development.

· Establish in which school this Centre would be based, which would also become the lead school. 

· Set out the vision for the Skills Centre and an operating blueprint that partners will sign up to.

· Draw up a broad curriculum and design specification (prior to architects specs) with advice from external partners – Including the Sector Skills, local Colleges, London employers and prospective HE partners. 

· set up a ‘founding partnership’ containing the schools, college, wbl providers and supporting partners.

· Decide the target date for the Diploma gateway and first teaching of the associated Diploma lines

Hospitality and Catering

This is an under-provided-for area which has potential to be attractive to students and demand is likely to grow as Diplomas become better-known.  It is not yet possible to predict the likely level of demand by 2013 in this area, but it could be larger than at present. 

There is not currently a strong track record of achievement in the borough for Hospitality and Catering.  Providers outside the borough have traditionally been the source of Wandsworth’s provision. It is unlikely the borough would be able to develop its own diploma without a strong and experienced Advanced provider, and a track record of sound student achievement at, at least, Higher (level 2). 

The H&C Diploma will run at Westminster-Kingsway College from 2009. The National Bakery School at London South Bank University is another potential provider for all levels and progression to new Foundation Degrees.  It may be useful to plan to look externally for a level 3 provider for Wandsworth, and look to ‘franchise’ local courses at Higher and Foundation.  Whatever the external arrangement, the borough would need to develop a bedrock of expertise in this area, based with modern catering facilities accessible to all, and able to cater for a likely high demand. There are existing facilities at Southfields, Battersea TC and Nightingale; refurbishment could add facilities at Garratt Park.  Working in partnership, these centres could be tasked with the creation of a facility to offer a level 1 and 2 diploma run as a ‘franchise’’. This could potentially be from Westminster-Kingsway if they were interested.  

In addition to Westminster, six boroughs are rolling out H&C in 2009. These include Ealing and Richmond.

Action – As a partnership, Nightingale, Southfields and Garratt Park could start to develop and research a Wandsworth formula for H&C and seek out an external partner such as Westminster Kingsway College. 

Environmental and Land-based Studies

The Gateway will expect to see an experienced and successful (i.e. in terms of exam results) provider at the helm of this Diploma.  Provision within the borough is small-scale and has little track record. However green space is a feature of Wandsworth, and developing some local provision may be appropriate   In London, only Tower Hamlets and Islington have the go-ahead for this Diploma for 2009, the ELB pilot year.  The range of experiences to be offered by this Diploma makes small-scale provision inadequate.  

It is recommended that a partnership with council parks contractors, a provider of horticulture such as Kew Gardens, animal care sites such as Battersea Cats and Dogs home and relationships with Conservation organisations would be a good start.  

This may not be an appropriate diploma for BSF investment, as the main requirement is expertise and experience of the sector, and large open spaces offering a variety of habitats (parks, country parks, gardens, agricultural and horticultural land, water and food production).  Either of the Skills Centres could offer some of the core learning.

Action – research successful London bids in ELB to identify success factors. Identify potential partners to support a fledgling local provision. The 14-19 partnership will need to decide how this Diploma will feature in the overall (2009 – 2013) roll-out plan which must be submitted to the Gateway this November.

Construction and the Built Environment     

This is still a big gap.  As with Engineering, the CBE Diploma is to encourage technicians and professionals to become interested in Construction and the focus is on an understanding of the built environment with some tools operation added in. The Diploma is closer in nature to an Applied GCSE than to NVQ Crafts Qualification. 

Croydon and Ealing, Hammersmith and West London Colleges are the nearest colleges rolling out this Diploma this September so it is one to watch.  Four further colleges in London (North and East) are also rolling out.

A partnership with a Construction specialist FE College would be likely to develop the most effective arrangements, but a lead provider for the borough could develop provision perhaps at Foundation and Higher in partnership with the external lead.  Craft-based workshops will certainly support Diploma delivery but alone do not provide a broad platform for learning about the Built Environment.  There is not an obvious candidate for leading this Diploma as a technical/professional qualification.  

Action – need to research local opportunities to link into provision outside the borough.  Workshops are being developed at South Thames College, Nightingale and some workshop facilities in other schools. 

Hairdressing and Beauty 

This is a local specialism in Wandsworth with places available at South Thames College and new facilities at Nightingale and Rechere Associates are in train. These could develop into a partnership for the Diploma. However the delivery of the ‘theory’ is a considerable chunk at Higher and Advanced with science, history and sociology forming a part of the curriculum, and less emphasis on practical skills.  (Indeed for young people considering Hairdressing as a career, the Diploma does not aim to give a L2 qualification that equips for salon work.) 

Barbering is now being developed at South Thames, as are Apprenticeships and Young Apprenticeships.  Facilities for this area will be rebuilt as part of the major programme of works at the Wandsworth site.

Action – STC to lead on the development of this Diploma, with consideration to be given to a 2008 Gateway application.

Public Services

This is a bit of an unknown quantity, but if it follows current practice it will focus on the armed services, police, paramedics and uniformed services in general.

At present there is little interest from schools and certainly it is not clear yet what buildings or specialist equipment BSF could provide to support this Diploma.  In addition, STC is developing this area of work and has planned new facilities on the new Wandsworth site.

Action – STC to invite interested schools to form a partnership, perhaps for a later gateway application. 

Retail

This is another sector area which has not been established in the borough. It is proposed that Retail should be deferred to a later gateway, and subject to further discussions amongst partners. The Fashion Retail Academy in Gresses St, W1 and University of the Arts, London would be useful first contacts. 
Further Lines

Languages, Humanities and Science.  

Whilst leads are proposed there is a longer time in which to consider this. Languages, Humanities and Science are in the early stages of national development.  However leads have been proposed for all these in Fig 3.  This is to provide an updated and shorter version of the SfC Appendix B document (the table showing Diploma interest by institution) and to give an idea of the potential spread of involvement of schools, colleges and WBL in the development programme.  (Fig 3 does not include lists of all those participating in delivery and planning – these remain as on the existing specification and as updated by headteachers on 2 June 2008.)

Foundation (Level 1) Diplomas and the Foundation Learning Tier

The Foundation Learning ‘tier’ comprises whole qualifications and units from within existing Entry Level and Level 1 qualifications, and will include Level 1 (foundation) diplomas. Foundation learning will be available for 14-19 learners to progress through and beyond at their own pace.  

The philosophy is that within the FLT a student’s programme will be ‘personalised’ and drawn from the range of units/qualifications listed as within the FLT.  So a student working at entry level 2 in English should be able to combine units in mathematics at Level 1 and achieve a mix of qualifications/units at varying levels. It is hoped that some L2 provision will also be able to be included.

This approach fits well with many of the approaches currently used in special schools and with mainstream pupils who have a wide range of needs. The ‘mix and match’ approach to units will allow groups to have a taster programme where this is appropriate.   It is recommended that this approach is likely to meet the needs of a number of learners in the borough in 14-19 and in year 9; and that a planning group of the 14-19 partnership is established to prepare opportunities within the Wandsworth FLT.  This group will also be able to include and build on the work of the ASDAN CoPE partnership of schools which has developed new learning opportunities at this level.

Fig  3A Clusters and roll-out Sept 2008 - 2013  – another tentative proposal – subject to quality assessment.

	
	Specialism now
	DIPLOMA and Borough leads for each vocational area. (Others will participate in development and be a PL provider)
	Area lead

(N, W and S)
	Heads’ and Principals’ areas of interest as expressed on 02.06.08
	Date to start planning
	Target date for gateway application
	Date for first teaching in Wand. 

	All Borough
	
	
	
	
	
	
	

	South Thames College
	Music Tech *(CoVE)


	Creative & Media – shared lead - music technology


	C&M – music tech
	IT, SAL,

C&M, BAF
	Sept 2007
	Dec 2007
	Sep 2009

	
	
	Hairdressing and Beauty
	
	H&B
	Jun 08
	Dec 08
	Sep 2010

	
	
	Public Services (Putney site)
	
	Retail
	
	Later date tba
	Date tba

	
	
	Travel and Tourism
	
	T&T,
	
	Dec 09
	Sep 2011

	
	Health & Social Care (CoVE)
	SHD
	
	SHD
	
	Dec 06
	Sep 2008

	
	
	Construction and the Built Environment (with Nightingale)
	
	CBE (new HoD), MPD
	
	Later date tbc
	Date tba

	St Francis Xavier
	
	Business and Finance – joint lead with new Catholic school, Salesian and JP2
	
	T&T, C&M, Lang

Hum, Sci, IT

BAF, SAL
	Sep 08
	Dec 08
	Sep 2010

	North
	
	
	
	
	
	
	

	Battersea Park
	Performing Arts
	Creative & Media – shared lead - Performing Arts
	C&M – Perf Arts

SAL
	IT, C&M

SAL, BAF

T&T, SHD

H&C, Eng
	Sept 2007
	Dec 2007
	Sep 2009

	Salesian /New Catholic School
	Business Studies
	Business and Finance – joint lead with SFX, B’ntwood & Southfields
	BAF, IT, SHD
	IT, C&M

BAF, Lang
	Sep 08
	Dec 08
	Sep 2010

	West
	
	
	
	
	
	
	

	Ashcroft 


	Technology
	
	C&M – Media

IT
	IT, C&M

BAF, T&T

SHD, EMPD
	
	
	

	Elliott 
	Modern Languages
	Languages
	
	IT, C&M

SAL,BAF

MPD, Sci

Lang
	tba
	tba
	Sep 2013

	Saint Cecilia’s 
	Music and Maths (proposed)
	
	BAF
	tba


	tba
	tba
	tba

	Southfields 
	PE & Sport
Applied Learning
	Sports & Active Leisure – joint lead with Ernest Bevin

Business and Finance (joint with Salesian/ SFX and Southfields)
	SHD

SAL
T&T

BAF

IT

Hum
	IT, C&M

SAL, BAF

Ret, T&T

SHD, H&C

CBE, Hum

Lang
	tba


	tba

Dec 08
	tba

Sep 2010

	John Paul ll
	
	Business and Finance (joint with Salesian, SFX, Southfields, B’wd)
	
	
	Sep 08
	Dec 08
	Sep 2010

	South
	
	
	
	
	
	
	

	Burntwood 
	Science
	Science 
Business and Finance (joint with Salesian/SFX and Southfields
	BAF
	IT, C&M

BAF,T&T

Sci, SHD
	tba
	tba
	Sep 2013

	Chestnut Grove 
	Visual Arts
	SHD

Creative & Media – shared lead - Visual Arts 
	SHD

C&M

Retail

EMPD
	IT, C&M

SAL,BAF,T&T

Retail, SHD

EMPD, Lang
	Sep 2007
	Dec 06

Dec 2007
	Sep 2008
Sep 2009

	Ernest Bevin 
	Sport, Maths & Computing
	EMPD

Sports & Active Leisure – joint lead with Southfields
	BAF

SAL
T&T
	IT, C&M

SAL, BAF

T&T, Eng

ELB, Sci
	tba


	tba

Dec 08
	tba

Sep 2010

	Graveney 


	Technology
	IT
Humanities
	IT
Langs
	IT, C&M

SAL, BAF

T&T, Hum, Sci

	Jun 08
	Dec 08
	Sep 2010


Note:  

Unallocated:  Environmental and Land-based Studies, Hospitality and Catering.

Area leads are proposed for the forthcoming Diplomas – Creative and Media; IT; Business and Finance; Sports and Leisure; and Society, Health and Development.  To be confirmed for Languages and Travel and Tourism.

* CoVE = Centre of Vocational Excellence
The choice of the lead provider will need to be tested against quality criteria as per recommendation 3

Fig  3B Clusters and roll-out Sept 2008 - 2013  – draft proposal – subject to quality assessment.

	
	What each school would like to  offer as a Specialism
	What each school would like to access via collaboration
	Date to start planning
	Target date for gateway application
	Date for first teaching in Wand. 

	Pupil Referral Units
	
	
	
	
	

	Francis Barber PRU
	Construction and the Built Environment, 
	Retail and Business Administration 
Hospitality and Catering, Hairdressing and Beauty, Motor Vehicle Maintenance & Land Based
	tba
	tba
	tba


Fig  3C Clusters and roll-out Sept 2008 - 2013  – agreed proposal – subject to quality assessment.

	
	What each school would like to  offer as a Specialism
	What each school would like to access via collaboration
	Date to start planning
	Target date for gateway application
	Date for first teaching in Wand. 

	Special Schools
	
	
	
	
	

	Garratt Park
	Hospitality & Catering & ICT
	Hairdressing and Beauty & Construction and the Built Environment
	tba
	tba
	tba

	Linden Lodge
	Sport and Leisure
	
	tba
	tba
	tba

	Nightingale
	Construction and the Built Environment, Hospitality and Catering, Hairdressing and Beauty, Motor Vehicle Maintenance & Land Based 
	Retail and Business Administration
	Sept 2006
	tba
	tba

	Oak Lodge
	Creative and Media, ICT & Sport and Leisure
	Hairdressing and Beauty & Construction and the Built Environment
	tba
	tba
	tba

	Paddock
	Horticulture & Hospitality and Catering
	
	tba
	tba
	tba


Diploma management

The local development and roll-out of a programme of Diplomas is a not inconsiderable task.  This section lays out the key tasks, timelines and resources required.

In order to develop a Gateway proposal for December 2008:

TASKS

1. The 14-19 partnership should agree the number of gateway applications to be made in November 2008 and the participant institutions for each, by end of summer term 2008.

2. The 2008 Gateway will also require a ‘Wandsworth Diploma Roll-out Plan’ for 2008-2013 demonstrating how diplomas will be offered and the steps towards that.

3. Participating institutions should declare a named lead person for the Diploma from their organisation – and give the name to the 14-19 partnership by end of summer term.

4. The lead in each institution will need to understand the extent to which s/he is mandated to make commitments on behalf of the school, and the ways in which s/he feeds back requirements. 

5. The 14-19 partnership may wish to establish some ‘courtesies of collaboration’ to operate within Diploma partnerships – these might include meeting agreed timelines; turning up to meetings when planned; respecting and valuing all contributions and contributors etc. This builds on effective practice in Wandsworth’s existing collaborations.

6. Establish the number of sessions and meetings for each of the Diploma groups, and the schedule for developing and writing the gateway applications – set up the dates for these before the end of the summer term and circulate to all.

TIMELINE

1. Each Diploma line partnership would need to be formed and named by end of summer term 2008; all dates of meetings set by end of July.

2. In September the new Collaboration should have a half-day planning day to establish a shared way of working, and a shared vision about how the Wandsworth Diploma will look. Faster progress will be made if that half-day is managed by an external facilitator with knowledge of Diploma gateway and planning.

3. At least 3 subsequent sessions of approximately 2 hours each during October and November should follow to plan the gateway application

4. Set up a 14-19 Forum meeting in late November to review and assess all the gateway applications prior to submission. 

RESOURCES

1. Ideally, an external facilitator (external to the institutions) should convene, chair and write-up the sessions – this is often seen as fairer and more progress is made.  External input at the first half-day session would be valuable (Sector skills council etc, someone from another partnership who was successful at the gateway etc).

2. Venues – it is useful to establish a good atmosphere for the group to ‘gel’ - a venue other than an education institution can help with this. 

3. You may wish to employ a facilitator/administrator to manage the work of the groups and write up discussions and agreements. Often when a Diploma group is new, they are not aware of the pace of work required, and 

4. You may wish to employ a gateway writer to pull together the application information and write it up as a draft for the group to ‘finish off’.

5. Overall co-ordination for Diplomas  - to ensure that the groups for each line all have clear targets and schedules and progress is monitored – and can chase up when there are any difficulties.

6. Staff are not usually paid cover, as this is part of curriculum development which would occur within the institution. However expenses and travel can be claimed if there is the resource to manage the process and pay for it.  The 14-19 partnership may already have arrangements for this.

7. The cost of all of the above is incurred in facilitator time, accommodation and some hospitality to support collaboration. Travel expenses could also be claimed.

8. A group should also have its own small budget to buy in support, such as market research for the diploma or laying on an event to attract employer engagement.

9. COSTS – to buy in support for each group (assume 5 groups) October – December 2008 and with facilitator and admin support – approx £2500 per line, total cost £12.5k includes £500 for travel expenses and budget for hospitality and venues for ‘launch’ half-day event.

POST-GATEWAY DELIVERY AND PLANNING (for SHD and C&M in 2008-9) 

To set up and run a new Diploma will require a dedicated resource.  A project manager would be needed from September following gateway to September at the end of the year of first delivery (i.e. two years) for at least 3 days a week for each line of learning.  The project manager will need to manage collaboration, curriculum planning and set-up, facilities (sharing) management, joint staff development programme for teachers, lecturers and LAs, employer liaison, diploma collaborative financing arrangements and marketing.

A project manager could be a secondee or an external (temporary) appointment. It is possible that two lines could share one full-time project manager, and this is likely to cost £40-50k per annum. Assume on-costs are carried by hosting employer.  The project manager would also need a budget per line of learning to buy in marketing, advice and admin support for partnership.  Collaboration – successful collaboration - requires effective communications, and lots of it!  

Fig 4 – Possible Diploma Costs – with rough assumptions of rollout

	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13

	To support groups in developing a Diploma application

Overall co-ordination of applications from within existing posts
	5 lines

£12,500
	4 lines (reduce cost of develop.  per line from £2.5k to £2.0k)

£8,000
	3 lines

£6000
	Last 3 lines

£6000
	

	Project management for Diploma development and delivery Year 1 (2 years) 

£20k per line per year
	SHD and C&M

£40,000
	Assuming gateway applications are successful, 6 lines to support

£120,000
	Assuming more sharing of project mgt resource across 9 lines

£180,000
	10 lines being rolled out and developed

£200,000
	7 lines being rolled out

£140,000

	Budgets for project roll out.

£5000 per line in each of yr1 (planning) and yr 2 (first year of delivery)


	2 diploma lines

£10,000
	6 Diploma lines

£30,000 
	9 lines

£45,000
	10 lines

£50,000
	7 lines

£35,000

	Totals
	£62,500
	£158,000
	£231,000
	£256,000
	£175,000


It is assumed there is no budget for cover, and schools/colleges/TPs bear the cost of staff attending Diploma development sessions

There is no assumption made about where resources come from. Some funding has been made available to LAs following gateway applications from the DCSF; there is no knowing if this will continue. Other sources are partners’ own funds for curriculum development; and DSG funding earmarked for vocational learning in 08-09. In some authorities this funding is delegated to schools and in others it is held centrally.

Appendix 1 - Note on the changing nature of Diplomas and Apprenticeships

Who are Diplomas for?

The cohort for the Diplomas is something of a moving feast. Originally most people though that Diplomas would be targeted at the ‘’less able’’ of those ‘not currently well-catered for’.  There was and remains in the rhetoric, a lot of emphasis on hands-on learning and the ability of the Diploma to offer pathways to L2 and L3 based on craft accomplishments.

Following discussion about equivalence with the general pathways (GCSE and A Levels); parity of esteem of vocational and academic/general qualifications; and ‘attractiveness’ to parents, Diplomas have undergone some changes. These are evident in the published diploma specifications.  They give a clear example of academic ‘drift’ showing that when qualifications are challenged to be ‘’equivalent’ they then tend to become more like the existing ones to show that they are valuable.  This also has the effect of making the qualification less appropriate for the cohort it was conceived for.

The amount of drift does depend on the sector. You will see that in the H&B diplomas at L2 and L3 students will cover range of aspects of the setting of H&B rather than honing the skills of practicing it.  So much so that if you have a Higher Diploma in H&B and want to be a hairdresser you need to go back and repeat level 2 and get an NVQ.  However in Engineering, from level 1 and beyond only a small part of the Diploma is about using tools and being dexterous.  Primarily it is about how tools can be used by others in order to solve engineering problems – aiming at technical and managerial skill development.

So which students should take the Diploma?

At Level 1 the FLT will offer a variety of approaches. It is unlikely that there will be a very large cohort which specifically embarks on a L1 two-year programme in a single line of learning. However there will be some and this is an entitlement.

Level ‘’1.5’’ is a significant challenge. These are students for whom level 1 is not challenging enough, but level 2 is a significant risk. (Bear in mind that to achieve a diploma the student must pass all aspects of the qualification – all three functional skills, the Principal learning and whatever qualification is their Additional/Specialist learning e.g. another GCSE subject)  The ‘1.5s’ are a substantial cohort in many schools. 

The Level 2 cohort overlaps considerably with the GCSE 5 A*-C group. Roughly these groups:

· Those expecting 5 A*-C who work well in academic style but would enjoy applied learning more

· Those on just achieving 5-7 A*-C who with a more applied learning approach would be more motivated and therefore attain more highly than predicted

· Those borderline on 5 A*-Cs who we currently ‘push through’ the L2 academic threshold, but who drop out of L3 courses during and at the end of year 12 on A Level courses. This is the fastest growing problem in 14-19 with a NEET group developing from those students who made the wrong choice on weak Level 2 attainment.  This is probably the ideal cohort for a Diploma L2-L3 pathway.

Note on Apprenticeships

Apprenticeships are also changing.  They are no longer targeted at low achievers for whom the academic route is closed.  Many apprenticeship seekers are highly able learners, but disaffected from learning in institutions. They often thrive in work environments.

Another growing cohort is the academically able who realise that an Apprenticeship could save them £30,000 or more (cost of HE).  An apprenticeship with an employer (sometimes local, sometimes with large national employers) offers a range of p/t qualifications on a programme which is like a graduate trainee programme.  This may well then lead the employer to sponsor their employee’s part or full-time HE participation.  Large companies are looking for 5+ A*-C candidates to offer such packages, and this may soon come to challenge the traditional school or college A Level route. 
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