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1 Introduction
1.1 Wandsworth is committed to raising the achievements and aspirations of all young people in the Borough by providing first class education delivered in high performing and self-evaluating schools, focused on the personalised needs of all learners.  All the Borough’s schools are committed to ensuring an ethos of outstanding achievement for all their learners, who will feel safe, enjoy the time they spend at school, have high self esteem, develop life skills and progress confidently into further or higher education or employment.  
1.2 At the core of the Council’s BSF vision is choice and diversity, with every school becoming a centre of excellence in key specialisms, offering collaboration across schools for all learners, through the use of ICT and flexible, well-serviced teaching spaces.  Schools will differ in specialist status, character, denominational affiliation, gender, and extended facilities but will work collaboratively to develop programmes of transformation and continuous improvement. 

1.3 The ambition of London is to be the learning and cultural capital of the world.  Wandsworth is determined to be at the forefront of development to achieve this ambition by leading transformational change resulting in significantly better outcomes for children and young people.  Its schools will attract young people from all socio-economic backgrounds, offering personalised learning programmes to ensure that schools and students achieve ever-higher standards.  Pupils will have access to a wide range of flexible curriculum pathways, provided collaboratively by schools, colleges and work-based learning providers to prepare young people for progression to all levels of post-16 education and employment. 

1.4 BSF investment is an opportunity for all schools to set transformational targets for attainment and review the delivery of the curriculum and the teaching and learning pedagogy, to enable every school to perform highly.  The Council and its schools believe that resources for teaching and learning should be focused in the core subjects of English, mathematics, science and ICT. Schools will be robustly challenged to achieve a range of aspirational performance targets, already amongst the highest in the country, and BSF will provide the teaching, facilities and support to enable those targets to be achieved.  Genuine transformation and development will be achieved by the recruitment, retention and development of an excellent workforce combined with a robust and detailed change management strategy, underpinned by new approaches to staff development, innovative ICT, specialist facilities and links with universities and employers.

2 Where is the local authority now in terms of educational outcomes, diversity of provision, fair access and choice?

2.1 Wandsworth Council’s Children’s Services were rated ‘outstanding’ in the Joint Area Review conducted by the Office of Standards in Education (Ofsted) in October 2007.  “The Council consistently delivers excellent services for children and young people”, the report said. “Its contribution is at least good and mostly outstanding in meeting Every Child Matters objectives.  Services are having a strong impact on improving life opportunities and narrowing the gap between the achievement and well-being of the most vulnerable and others”.  The report noted two key areas for action: to improve the clarity of planning for the 14-19 diplomas and to raise standards in English and mathematics in the small minority of schools (two) where they are low. 

2.2 In Ofsted inspections of the schools, the judgements of their overall effectiveness has been:
· two mainstream schools and one special school evaluated as outstanding

· three mainstream and three special schools evaluated as good with outstanding features

· four mainstream schools, the academy and the PRU evaluated as satisfactory

· one school has been given a notice to improve but is expected to be removed from this category by Spring 2009 following a satisfactory HMI monitoring visit in June 2008.

· Bradstow Special School was graded very good under the old inspection framework in June 2005.  There has not been a recent inspection at Oak Lodge Special School.

The Council’s immediate aim is to move good schools to outstanding and satisfactory schools to good, with none causing concern.  Under BSF, all schools will eventually be outstanding. 

2.3 In 2007, 60% of pupils attained five or more A*-C grades at GCSE, close to the national average and above statistical neighbours.  Since 2004, the rate of improvement has been 3-4% per year, which is consistently above the national rate of improvement and reflects the broader range of collaborative vocational courses offered and new subjects better geared to learner’s needs.  The proportion of pupils achieving five A*-C grades including English and mathematics was 46% in 2007, with an improvement trend in the top 10% of local authorities nationally.  Three schools are in the top 10% of schools nationally for their contextual value added and two are among the top 5% most improved nationally.  Two schools have below-average contextual value-added and one school fell below the 30% 5A*-C including English and mathematics floor target in 2007.  There has been good improvement amongst targeted under-performing groups, especially Children Looked After and Black Caribbean pupils.  The Joint Area Review noted that the gap between the performance of boys and girls is only half the gap nationally and the same is true for black boys.  Overall provision for boys was judged good with outstanding features.  However, the Borough recognises that results for some vulnerable groups are still too low and sees a key element of its BSF vision being the eradication of attainment gaps.  These groups include, in particular, Caribbean, Somali and Latin American boys generally, Children Looked After, children with disabilities and/or special educational needs. 

2.4 At Key Stage 3, Wandsworth’s results are two points above the Inner London average in English, four points above in mathematics and six points above in science.  Wandsworth is four points below the national average in English, three points below in mathematics and five points below in science.  The greatest improvements in 2007 were in science, where results rose by four percentage points to 68% of children achieving level 5+ - one of the best results nationally.  The number of schools below the DCFS floor target was halved to two.  In mathematics, Borough results remained at 73% compared to a one percent fall nationally.  In English, the proportion of pupils achieving level 5+ fell by one percentage point compared to a national rise of two percent.  Good improvements were recorded by almost all vulnerable groups. Black and Minority Ethnic groups improved notably in English and science. - for example, Bangladeshi pupils improved their results by 20% in science and 10% in English and Black African Other pupils improved 8% in English, taking them above the Local Authority average.  However, Black Caribbean, Somali and Latin American pupils’ results fell.  Children Looked After, Children with Special Educational Needs and children entitled to Free School Meals all closed the gap with the Borough average but remain significantly below that average.  Overall, improvement trends have been less consistent at Key Stage 3 than at GCSE, particularly at Level 6 and above.  Key Stage 3 therefore remains a priority for action under BSF, particularly in relation to English, outcomes for vulnerable groups and outcomes for the potentially higher attaining pupils.

2.5 Post-16 performance is mixed and this too is a priority for improvement under BSF.  A-level results are around the national average, but outcomes across all qualifications at Level 2 (GCSE 5+A*-C or equivalent) and Level 3 (A level or equivalent) are below average.  At A level, however, improvements in the average points achieved by each candidate (ppc) over the last two years have been four times greater than the national rate of improvement.  Improvements in points per examination entry (ppe) have been twice the national rate.  Comparison with other Inner London Boroughs placed Wandsworth in second position in ppc and third for ppe in 2007.   No Inner London Boroughs perform above the national average on ppc but Camden, Kensington and Chelsea and Wandsworth perform above the national average for ppe.  Across institutions, there is a wide variation in raw outcomes, value-added and rates of improvement which need to be addressed under BSF.  Subjects that consistently perform well include drama, English and IT.  Subjects that perform below average include DT (Product Design), law, PE and psychology and AVCE ICT Double Award.  Ofsted inspections show the overall effectiveness of sixth forms to be good.  Across the 16-18 year old group, the proportion of young people not in education, employment or training (NEET) was 5.7% in 2006-7, the lowest in Inner London.  

2.6 Attendance in Wandsworth secondary schools is a key area needing improvement.  Attendance rates improved by 0.5 % in 2006-07, a significant improvement, reflecting the introduction of attendance action plans in all schools below target or declining; increased use of attendance panels and early intervention and extra targeted support in key schools.  However, at the start of the 2008-09 academic year, seven of the ten secondary schools were designated as having ‘Persistent Absence’ status, with more than 7% of their pupils having less than 80% attendance.  A priority for BSF is therefore to improve pupils’ motivation to attend and enjoy school. 

2.7 Although permanent exclusions rose slightly in 2006-07 to 46, there has been a huge fall in fixed term exclusions over the last three years.  Key factors underpinning these reductions were the inclusion of two extra schools in the Behaviour Improvement Programme; detailed analysis of patterns of exclusion in each school and robust discussion with schools; and the introduction of a Behaviour Partnership and collaborative provision of education from day 6 for any pupil subject to a fixed term exclusion. Nevertheless, further reductions, especially permanent exclusions and exclusions of Black and Minority Ethnic Groups, remain a priority for BSF.

Diversity of provision and fair access – where is the local authority now?

2.8 Currently, there are 11 secondary schools in the borough.  There is already a good diversity of provision, reflecting the Council’s priorities over the last 15 years.  In terms of governance, there are: three voluntary-aided schools, five foundation schools with a sixth joining these in January 2009, one mainstream community school and an academy.  There is also a hard Federation between Nightingale Secondary BESD School and Elsley BESD Primary School.  
2.9 There is a choice of single sex schools (two all boys schools and one large all-girls school) and mixed schools.  There are three maintained schools with a religious character (one Church of England, two Roman Catholic) and there is an independent Islamic secondary school, partly fed by a Local Authority maintained Islamic primary school.  School sizes range from around 600 (John Paul II School and Battersea Park School (previously Battersea Technology College)) to over 1500 (Graveney School and Burntwood School), giving parents and pupils choice of scale.  Of the available subject specialisms, nearly all are represented: 
· Ashcroft Technology Academy - Technology

· Battersea Park School – Performing Arts

· Bradstow Special School – SEN (Communication and Interaction)

· Burntwood School - Science

· Chestnut Grove School – Visual Arts and Media

· Elliott School - Languages

· Ernest Bevin College- Sports/Mathematics and Computing

· Garratt Park Special School – Mathematics and Computing

· Graveney School – Technology (ICT)

· Southfields Community College – Sports/Vocational

· Salesian College– Business and Enterprise

2.10 St Cecilia’s is currently applying for specialist status in music with mathematics and John Paul II is considering re-applying for humanities, its first bid having been unsuccessful.  It can therefore be seen that, while there is nearly a full range of DCSF approved specialisms, some are not yet fully available, namely humanities, mathematics for girls, science for boys and engineering.  Geographically, some specialisms are located where they are not easily accessible to the whole Borough, for example, languages in Putney, business and enterprise in Battersea.
2.11 Specialist status is not the same as schools selecting a proportion of their pupils according to aptitude – Ashcroft Academy (technology), Chestnut Grove School (art, languages), Elliott School (modern languages) and St Cecilia’s Church of England Wandsworth School (music) - or schools that select a proportion of pupils according to ability – Graveney School, Burntwood School and Ernest Bevin College.

2.12 Specialist status is not the same as schools selecting a proportion of their pupils according to aptitude – Chestnut Grove School (art, languages) and St Cecilia’s Church of England Wandsworth School (music) - or schools that select a proportion of pupils according to ability – Graveney School, Burntwood School and Ernest Bevin College.  This again promotes choice for parents in terms of those who wish to apply for a selective place.  In addition, there are two training schools (Chestnut Grove School and Southfields Community College).  
2.13 Curricular choice is promoted through the Wandsworth 14-19 Partnership and two Education Improvement Partnerships (EIPs).  A wide range of high quality vocational GCSEs, BTECs, NVQs, Vocational Advantage Projects and A-level provision has been developed, exemplified by the fact that over 1000 students from eight schools take vocational ICT courses at GCSE, 425 students take applied courses in creative and media subjects, 275 take engineering and 140 health and social care (in total, nearly half the Key Stage 4 cohort).  There are 135 Key Stage 4 students enrolled for Increased Flexibility courses at the FE College or City Learning Centre and 126 Year 11 students on Link courses.  The Partnership has been awarded the Society Health and Development Diploma Pilot for 2008 and Creative and Media from 2009.  Some vocational areas are under-represented, notably retail, hospitality and public services.  

2.14 In addition to the mainstream schools, there is a Pupil Referral Unit, six special schools with secondary aged pupils (three of which are residential regional specialist schools for low incidence special educational needs) and resource bases for ASD and hearing impairment. 
2.15 In terms of fair access, Wandsworth has led the way in developing the co-ordinated pan-London admission arrangements and still leads the commissioning of this.  However, most of the Borough’s secondary schools are popular and oversubscribed, with a net inflow from other boroughs.  In consequence, only 52% of residents were offered their first preference, and 21% their second in 2007.  Of the residents who applied for the September 2007 intake, 65% transferred to Wandsworth maintained schools (including the Ashcroft Academy), 25% transferred to out borough maintained schools and 9% to independent schools.  A priority for BSF is to increase the number of places in popular and successful schools in order to increase the proportion of pupils attending the schools of their highest preference. 

2.16 In order to promote fair access for mid-year applications, the Borough has developed an In-Year Fair Access policy in the last 12 months, supported by work to implement an electronic system for co-ordinating casual admissions, improved tracking of pupils out of school and protocols such as a Managed Move protocol to ensure that no pupils are off roll for longer than necessary.  The Council commissions a range of provision, for example, for new arrivals in the Borough and for young people with challenging behaviour at Southfields Community College and the PRU respectively, and is leading work across London to implement a quality assurance system for other alternative providers who accommodate pupils without a school place.  
3 What added value will BSF investment provide to local educational outcomes?
3.1 BSF will be a catalyst for change in Wandsworth.  It is a once in a lifetime opportunity to ensure that the Every Child Matters outcomes are met through a programme of change management, supported by excellent accommodation and ICT facilities.  At the core of this programme will be an emphasis on raising standards of achievement, particularly in the core subjects of English, mathematics, science and ICT, and promoting leading edge practice in teaching and learning to support the needs of every learner.  The BSF programme will add value by ensuring that: 

(i) All schools develop a clear long-term vision for the delivery of education and support to pupils and families by developing an individual School Strategy for Change (SSfC).  


These SSfCs have involved extensive stakeholder consultation, including teaching and support staff, pupils and governors, who have participated in a six workshops per school.  Schools have followed a ‘Vision to Reality’ programme and have been helped to think beyond their own experience through school visits and advice from Council consultants. This work is further fed by individual Visions for ICT which detail schools’ unique approaches and ambitions for ICT in relation to their specialism, detailing how technology will address institution, local and national priorities, such as Every Child Matters.  The School SfCs will be further informed by consideration of emerging technology and what may be possible in the near future.

(ii) All schools set transformational targets for achievement and review teaching and learning and the delivery of the curriculum to enable these targets to be achieved.  


This has included developing school visions for pedagogy, plans to stretch the most able, innovative models to provide a differentiated Key Stage 3 curriculum and a new strategy for delivering 14-19 education, including a diploma roll-out plan and four Skills Centres (Appendix 4).  The exploration and development of new pedagogies will be enhanced by ICT, which will:

· revolutionise thinking around the concept of ‘learning spaces’ and independent learning as a result of the possibilities offered by ultra-mobile and furniture-integrated ICT;

· ensure information flows between institutions, giving access to personalised learning path-ways across multiple sites, whilst providing child protection and attendance assurances.

(iii) A strategy is developed to ensure the recruitment, retention, training and development of an excellent workforce.  

The Council has led work across South West London to develop a succession-planning model, which is now being disseminated nationally.  Recruitment and staff development will be underpinned by access to innovative ICT, specialist facilities, links with universities and a new Centre for Advanced Studies based at a school.  A new Strategy for Professional Development will be developed, led by the two training schools and the Local Authority, and making extensive use of individual schools’ specialisms and outreach potential, utilising ICT for master-classes and coaching networks to share best practice across the Borough using both live video events and through a growing and persistent bank of training footage. Subject specialists in different institutions will connect with and learn from each other using Web 2.0 technologies.

(iv) The Council’s policy of choice and diversity is further extended by every school becoming a ‘centre of excellence’ in key specialisms covering the full range available. 


These will be strategically planned, schools working collaboratively to ensure a coherent matrix of provision, providing access to pupils, training for staff and community learning (see paragraph 4.6).  A shared Learning platform will be collaboratively filled with eLearning resources developed by each specialist school and accessible to all students and teachers.

(v) The performance of every pupil improves through personalised learning programmes, with access to a full range of academic and vocational pathways, enrichment activities and on-line resources, planned via collaborative timetabling and a flexible teaching day.


Personalised learning will be underpinned by an on-line assessment system hosted through a new Managed Learning Environment (MLE) that enables students to track their progress, identify learning targets and set challenging but realistic goals.  Through a successful Gateway 1 Diploma bid, the Council is already investing £1million in a new MLE platform (Fronter), with mobile learning devices and anytime, anywhere access.  Learners will be able to access content, teaching and peer support in their chosen area of study, both at and away from school, via this common Learning Platform. The benefits of ICT will be maximised, both for improved learning and school management.

(vi) All schools contribute to meeting the needs of pupils with special needs and those who may be vulnerable, underachieving or have behaviour difficulties or poor attendance. 


This will be achieved through improved PRU and special school provision, for example, post-16 and outreach facilities; three new resources bases for identified needs (ASD, speech and language); and more inclusion of young people in mainstream schools, with alternative curriculum models that offer real engagement for students at risk of failure. ICT offers schools the ability to use data proactively – to spot early indicators and judge against the prior performance of those learners with shared characteristics – to prompt timely interventions with students at risk of underperforming.

(vii) All students value their environments, which will be clean, modern and business-like, and will themselves feel valued, thereby promoting improved behaviour and attendance.


Through better design, new and refurbished buildings will focus on the quality of learning spaces, communal and social areas, dining facilities; toilets, small group rooms and spaces for external agencies to support children and families.  External spaces will also be used to provide attractive indoor/outdoor spaces for study and play, with emphasis on sustainable environments in school grounds.  Use will made of canopies related to teaching areas and dining areas.  Planning for ‘schools within schools’ will ensure supportive pastoral arrangements where every child is known.  Designs will ensure the full inclusion of all pupils.  The Council and schools will learn from recent practice, having already visited a range of new buildings across the country.  Integrated ICT furniture will convey an atmosphere of worth and high-status, as will the provision of personal devices. Digital signage will be actively used by schools to promote their culture and expectations, to communicate and to celebrate success.

(viii) Schools will be about much more than what goes on in the classroom - they will become a resource for the whole community to use.  


This will include access to a wide range of strategically planned sports facilities, responsive to identified and wider education community need, co-ordinated through the two sports colleges; community performance spaces covering all areas of the Borough; integrated children’s and adults’ services, such as counselling, with co-located agencies; ICT and business resources to support key skills will be secure, integrated and configured for varying levels of access, dependent of the rights of the user. Access to services, catering and community areas of the school will be controlled by a single form of electronic identification. Adult access to learning materials beyond their institution will be possible through the MLE, allowing expertise to be shared across Wandsworth.

(ix) Enabling all schools and 14-19 partners to access a common Managed Learning Environment, through the London Grid for Learning, with at least 100mb broadband connectivity, with a Borough-wide ICT service combining the expertise and innovation of an ICT industry partner with the knowledge and understanding of the best local provision that allows the transformational power of ICT to be harnessed.


Schools are already implementing the MLE, its development being driven by the learners.  BSF will take this approach further, allowing us to work with our ICT partner to focus on learning rather than ICT support tasks.
3.2 To secure this added value our investment priorities for BSF are to:

(i) Create a new, high-performing state-of-the-art 7 form of entry Catholic School with a Sixth Form on the former Salesian College site in Battersea, working in partnership with St Francis Xavier Sixth Form College and replacing two under-subscribed schools.
(ii) Raise standards and improve attendance at Elliott School (which has been on a Notice to Improve) by replacing the current very poor environment, which is jeopardizing pupils’ education, with facilities as forward thinking as the original school building was in its time.
(iii) Create adaptable and flexible accommodation that can support different models of teaching and learning into the future, enabling schools to adopt alternative curriculum models, for example, moving from a traditional subject, faculty and classroom-based curriculum, to human scale and project-based curriculum arrangements.  This will include new teaching blocks for Battersea Park, Burntwood, Chestnut Grove, Ernest Bevin, Graveney and Southfields schools and remodeling or refurbishment in all other schools.
(iv) Create centres of excellence in every school’s specialist curriculum area, with additional second specialisms, in order to allow collaborative teaching of pupils and improved pathways for pupil progression, widened choice and reduced drop-out (see paragraph 4.6).
(v) Create four ‘Skills Centres’ focused on the development of business IT, customer service, communications, technology and enterprise based in schools to support the delivery of the most popular areas of vocational learning in the 14-19 partnerships and diplomas; these will be based at Burntwood, Ernest Bevin, Southfields and the new Catholic School.
(vi) Improve outcomes at age 19 by creating new or enlarged Sixth Form facilities at Battersea Park School, Chestnut Grove School, Francis Barber PRU, Nightingale School, Southfields Community College, St Cecilia’s Church of England Wandsworth School and the new Catholic School and refurbishing or replacing existing Sixth Form facilities in Burntwood School, Elliott School and Graveney School.
(vii) Improve outcomes for all children with special educational needs, including significant investment at Oak Lodge and Bradstow Schools for their pupils’ very specialist needs, and smaller scale works in the Borough’s other special schools.  Resource bases for pupils with Autistic Spectrum Disorder (ASD) will be located at Graveney School and the new Catholic School, with Southfields Community College hosting a base for pupils with language and social communication needs as well as its existing base for pupils with hearing impairment.  Mainstream schools will work closely with the special schools and the Francis Barber PRU to share knowledge and skills to assist in catering for pupils with a full range of SEN.
(viii) Improve the quality of teaching and promote workforce development through better training for staff by providing generic training school facilities at Chestnut Grove School, Southfields College and a special school, supported specialist training in every school; develop an Advanced Learning Studies Centre at Graveney School and links to higher education in all schools to develop best practice in teaching via research on how pupils learn best.
(ix) Support flexibility, teaching innovation and active learning by modern infrastructure and a range of services accessed through an online learning platform.  This technology will help students to access work and resources via the Internet and help parents to keep up to date with their children’s progress.  Flexibility will be promoted by a high-resilience infrastructure and a range of online services accessed through the virtual learning platform.  The ICT Output Specification will demand tools that support research-based and collaborative learning and a mixed economy of wireless and wired connections.
(x) Develop sustainable buildings using modern energy technology that reduces the carbon footprint of schools and maximise sustainability, creating environments that promote sustainable working and lifestyles, such as walking, recycling and reduced water usage.
(xi) Improve attendance and reduce exclusions by creating buildings and environments that stimulate pupils’ engagement in learning and demonstrate to the pupils that they are safe and valued, through better design, particularly of communal and social spaces; dining facilities; toilets, small group rooms; spaces for external agencies to support children and their families; and a layout that supports the school’s pastoral arrangements.  Enhance the sense of partnership in learning so that students feel a sense of ownership of their school.
(xii) Improve health and well-being by community access to school buildings in daytime, evenings, weekends and holidays for a range of community activities and services, such as health, sports and social care.  Ensure joined up planning and funding.  Manage access intelligently with flexible zoned control.  Develop the role of Battersea Park School, Burntwood School and Southfields Community College as schools uniquely serving the needs of their local communities.  Provide targeted facilities where there is a deficit, for example, community arts in Balham and Tooting.  Promote easier access via new entrances or receptions at Chestnut Grove School, Graveney School (potentially bringing Welham Road into the curtilage of the school) and the new Catholic school.  Ensure that, as far as economically feasible, all schools are DDA compliant and have environments that ensure the full inclusion of all pupils.  
(xiii) Ensure all schools are healthy schools where all students will be able to access the PSA target of 5 hours of high quality PE and sport very week, with more schools achieving Artsmark or Sports-mark status.  Improve participation via the opportunities presented by the 2012 Olympics.  Ensure provision equivalent to a four-court sports hall is available in all schools.  Promote healthy eating and positive social interaction via dining halls, which are attractive, contemporary and flexible, to accommodate the personalised timetable.  
(xiv) Enable all schools to provide enhanced facilities to complement the two sports colleges’ offer.  Both of the existing sports colleges have high quality facilities already, including sports halls, the Southfields Aspire Centre, the new swimming pool and the national competition standard oriental martial arts centre at Ernest Bevin College.  Both schools are partnership schools with the Youth Sports Trust with a remit to support other schools building on their expertise as a CPD hub and offering a community out reach programme to have a positive impact on standards and levels of attainment in PE. 
(xv) Supporting schools and offering wide ranging provision for students identified as potentially high performing, including those who are gifted and talented. All the Council’s secondary schools were partners in Phase 1 of the Excellence in Cities initiative, which provided resources to support gifted and talented students.  More recently gifted and talented needs have also been supported through the National Strategies.  All schools identify a gifted and talented cohort and have a gifted and talented leading teacher.  
(xvi) Develop stronger partnerships between schools, higher education (HE) and business.  Building on the many existing links with employers and HE, including St Georges Medical School, Kings College, the Institute of Education, Roehampton University, and the Universities of London and Guildford, ensure every school has a named HE link and enhanced facilities for employer engagement.  Extend international collaboration through internet, e-mail and video-conferencing links with the Borough’s partner schools in Tianjin, China, and develop other overseas contacts such as those at Burntwood, Ernest Bevin, Graveney and Salesian schools.
Key performance indicators

3.3 The Council’s approach to key performance indicators (KPIs) is to ensure that they are focused on maximising educational achievement and improving outcomes for under-performing groups.  The summary KPIs for achieving transformation by 2017 are set out in Appendix 2(A).  

3.4 The KPIs are grouped to reflect the added value expected from BSF in and the priorities for investment set out in paragraph 3.1 and 3.2 respectively above.  

3.5 The long-term KPIs reflect the Council’s objectives for transformation of education by 2017.  Milestones for monitoring progress will be set and updated annually through the Council’s established processes set out in the Corporate Business Plan and recorded in the Topline Performance Indicators as set out in Appendix 2(B).  These are scrutinised quarterly through the Council’s Overview and Scrutiny Committee process.  Where no Topline Performance Indicator directly equates to the KPIs, additional milestones have been agreed (Appendix 2A).

3.6 In addition to the Council’s internal monitoring of progress against the Topline Performance Indicators, progress will be scrutinised by external agencies, including: 

· DCSF and public scrutiny through the Local Authority performance tables

· GOL monitoring of achievement of Local Area Agreement stretch targets

· External reviews and validation by National Strategies and GOL including RAG ratings

· The Comprehensive Area Assessment

· Surveys of parents/carers and student views through the Council’s Community Strategy and the Young people’s Participation Strategy. 
3.7 At individual school level, each School Strategy for Change will contain KPIs which mirror the Local Authority KPIs.  These will be monitored and evaluated through:

· Achievement of statutory targets;

· Annual school performance tables

· Annual review visits of School Improvement Partners and Local Authority categorisation

· School self-evaluation processes

· Ofsted inspections.

4 How does the local authority propose to ensure choice, diversity and access for all parents and pupils in local schools? 

4.1 A key principle of Wandsworth’s Strategy for Change is that all children, young people and their families will have access to a diverse range of schools each with a distinctive character based on ethos, faith and specialism that meets their needs and aspirations.  All schools will also share responsibility for the learning of the Borough-wide community through partnership arrangements, in particular through the two Education Improvement Partnerships and the 14-19 Partnership, on which there is representation of the Learning and Skills Council, Further Education Colleges and Work Based Learning providers. 

4.2 Pupil place planning has taken into account current provision and preferences and projected population growth in Wandsworth and the proposals for clawback from neighbouring boroughs, particularly Lambeth.  In order to ensure adequate provision, the Council’s projections indicate the need to provide an extra 1095 places in total across the secondary schools.  These places will be focused mainly on the schools which are most heavily over-subscribed, Graveney and Burntwood, in order to ensure a better match with parental preferences

4.3 The overall estate has been reviewed and the size of schools has been matched to demand.  There is currently one mixed Church of England secondary school, one mixed Catholic secondary school in the west of the borough and one boys-only Catholic secondary school in Battersea.  To enhance Catholic provision in the borough, and to ensure that parents can choose a high performing Catholic secondary school, Council officers have been working with the proposers, the Archdiocese of Southwark and the Salesians of Don Bosco to develop plans for a single, mixed, high performing and fully subscribed Voluntary-Aided School; to include post-16 provision and Business/Enterprise specialism; following the proposed closure of the two current Catholic secondary schools (John Paul II School and Salesian).  Following extensive consultation, final proposals are due to be published as statutory notices in September 2008.

4.4 Further statutory proposals are required for the new ASD Base at Graveney School and the Language and Communication base proposed at Southfields.  These will also be published in the autumn term 2008 with a view to a Council decision in February 2009.

4.5 The Council will support schools considering changing school status, for example, from Community to Foundation, or who wish to seek Specialist, Trust or Academy status.  Fro January 2009, there will be only one remaining Community maintained secondary school.

4.6 Diversity will be further promoted by strategically planning the subjects available through specialist school status to address current gaps (Appendix 1).  This will be achieved by:

· developing the four new skills centres in business and in engineering and product design at Burntwood, Southfields, the new Catholic school and Ernest Bevin respectively;

· securing additional specialisms for schools deemed ‘High Performing Specialist Schools – currently Southfields, Chestnut Grove and Graveney but all schools to work towards this;

· developing schools’ areas of specialist – second specialisms were a key part of the Council’s plan in SfC1 but with the change in Specialist School regulations, there is no longer an option for formal accreditation.  Nevertheless, second specialisms are a key part of the Council’s strategy - in languages at the new Catholic school, in mathematics at St Cecilia’s, in science at Graveney and in the humanities at Graveney and Southfields;

· extending the availability of vocational subjects through the proposals for roll-out of the Diplomas (Appendix 4);

· extending collaborative opportunities through the 14-19 partnership, for example, expertise in mathematics and science to be offered by Ernest Bevin and Burntwood respectively; and

· adding SEN specialisms for outreach work by all the special schools (see paragraph 9.5).

4.7 Schools will explore different models of curricula to ensure wide choice and diversity.  This will mean every school becomes a resource for the secondary community.  The future offer will combine planning for existing qualifications, such as BTEC, alongside the remaining new diplomas, grouping subjects in ‘clusters’ within and between schools. These are described more fully below (paragraphs 7.1 to 7.10) and in Appendix 4, especially Fig 3.  Current gaps in skills sectors will be addressed, for example, shortages in construction and catering and hospitality.

4.8 The Council will ensure fair access to its schools by ensuring all admission arrangements are in line with the most up to date Code of Practice from the DCSF, and that parents are informed of their rights to appeal in a timely fashion.  New local protocols, for example, for In-Year Fair Access, Casual Admissions and Managed Moves will require the Francis Barber PRU to take on an increasingly diverse and growing population, despite the overall projected decrease in the number of exclusions.  This growth will require remodelling and enhancement of facilities at the main PRU site in Tooting and at its subsidiary site in central Wandsworth.  A new facility will also be required for pupils on the autistic spectrum with challenging behaviour who do not easily integrate with the current Garratt Park or Nightingale special schools’ populations.

4.9 The BSF project has an established communications plan (Appendix 13) to raise the profile of BSF within the Borough and increase engagement with the project.  

4.10 At Local Authority Level, parents and the wider community have been consulted both about the overall objectives of the BSF programme via a Borough-wide survey, whilst detailed proposals around, for example, the new Catholic school, have been through four rounds of local consultation.  Regular special meetings have been established between the Children’s Services BSF and Senior Management Teams and senior staff from key partners, notably the LSC, the PCT and the Catholic Archdiocese, in addition to routine meetings where BSF is raised, such as the Children’s Trust, the 14-19 Forum and the Sports Partnership.  

4.11 Schools have worked with selected students, parents, staff, governors, community partners and the Local Authority to develop their Strategy for Change, which outlines their vision for the future.  Each school will consult with all its stakeholders on their Strategy for Change.

4.12 Workshops have been held for all secondary school heads and Council officers working on the BSF programme in Wandsworth.  An information session for governors about BSF and what it may mean to them has been held.  During the summer 2008, the BSF team has carried out consultation on the overall proposals outlined in this paper.

5 How will the local authority ensure robust challenge to schools including strategies for early intervention in the case of underperforming or failing schools? 

5.1 The Council’s over-arching School Improvement Strategy is kept under regular review and updated to take account of national developments with consultation with schools.  Under BSF, the Council will continue to refine these procedures in consultation with school leaders and governors to develop an increasing commitment to collective responsibility for provision and standards across the school community.  Preparation for BSF is supporting a culture shift towards such collective accountability and the new collaborative arrangements will cement this. 
5.2 The Council has always adopted a strong policy on promoting choice and diversity and has encouraged schools to seek self-determination.  Since 2006, two schools have opted for Foundation Status, which means that nine of the ten secondary schools have Foundation or Voluntary-Aided status.  The Council has always encouraged schools to examine changes of status and other forms of partnership that have extended the range of diversity in the area. 

5.3 The Council' has strong School Improvement Partner (SIP) arrangements, which are graded ‘green’ by the National Strategies.  Identification of schools causing concern will be based on:

· the School Improvement Partner (SIP) programme;  

· monitoring Ofsted reports from full inspections and Ofsted’s programme of surveys;

· a twice yearly collation of written feedback across all Children’s Services teams followed by a meeting, this process being known as the ‘Schools Health Check’;  

· ongoing monitoring of school standards by the secondary phase manager; 

· discussions around specific schools by the National Strategy teams; 

· feedback from consultants working in schools via a School Monitor database; 

· feedback to senior managers on schools via a weekly Schools Update; 

· specific risk analysis for senior managers and others as appropriate; and 

· review meetings when concerns are raised around a school. 

5.4 The Local Authority has a track record of dealing effectively with schools that under-perform or have significant surplus places and it will continue to identify innovative and vigorous solutions for such schools under BSF.  The Council’s strategy is to help schools to build capacity.  However, if this does not work, it will not hesitate to intervene.  Battersea Park School, which was in special measures, was subject to a radical improvement project, in collaboration with two higher performing neighbouring schools and supported by London Challenge and the DCSF Innovations Unit.  This school has made dramatic improvements over the last three years, which demonstrates that significant change can take place if improvement processes are targeted appropriately and properly resourced.  John Paul II School, which was removed from special measures in March 2007, was similarly supported to make the required progress.  Nevertheless, the long-term solution for continued long term improvement in results is to close the school in 2011, and also to close Salesian College and open a new Catholic school.  

5.5 Elliott School was issued with a Notice to Improve in November 2007.  There has been strong action by the Council, including securing support from Southfields Community College as a National Support School; appointing two experienced interim deputy heads; increasing the input of the National Secondary Strategy Consultants; use of the local Business and Enterprise Succeeding Together programme; input from the Council’s Behaviour Improvement Programme; increased Education Welfare input, the appointment of a parent champion and consultancy from Education London.  An HMI review in June 2008 has indicated that the school has made satisfactory progress overall with some emerging strengths particularly in behaviour, attendance and leadership.  The school is expected to be graded as satisfactory to good at an HMI inspection in November 2008.  Under BSF, this school will need to remain open as the only maintained (foundation) secondary school in the Putney-Roehampton area.

5.6 Core features of the Council’s strategy under BSF to secure further improvement across the schools and ensure that all improve at a faster rate than the national rate, will therefore be:

· a collaborative approach between all the schools and the Local Authority to strategically plan school improvement and professional development activities (paragraph 10.3);

· action to increase the pool of Borough schools judged as ‘outstanding’ by Ofsted by developing a targeted approach to move ‘good’ schools to ‘excellent’ by pairing such schools, then using this expanded pool of excellent schools to support other schools based on the National Support School model and, where necessary, soft or hard federation;

· a strong focus on building schools’ internal capacity for self-improvement by ensuring strong and dynamic leadership teams are in place, building on the current innovative leadership development strategy and Succession Planning Strategy (Appendix 20);

· making best use of the enhanced ICT facilities to improve communication, modelling of teaching and sharing of resources, such as use of the MLE and conferencing facilities to share courses and online teaching to innovatively expand curriculum choice for learners.

· Improved use of performance data and student tracking through shared use of the MLE will allow for greater shared intelligence and earlier intervention strategies leading to higher performance.

· rolling out recently developed procedures for quality assuring 14-19 provision, including Key Stage 4 collaborative courses and post-16 provision, using a model based on a QA team of the host institution, a peer leader from another school/college and a Council officer;

· parallel work to put in place quality assurance arrangements for alternative provision in non-school settings, using a model that is currently being implemented locally as well as being used as a template for roll out by the DCSF and other councils across London.

5.7 The Council’s priority has increasingly shifted from dealing with under-performing schools, which are now few in number, to dealing with under-performing groups.  The latter will remain a key priority for BSF.  The Council’s Research and Evaluation Unit is constantly refining its systems for collecting and analysing data at school and Local Authority level that includes data on such groups.  Pupil level data is discussed with schools by their SIPs and the National Strategy Consultants, and extensive use is made, for example, of question level analysis to pinpoint precise areas for improvement.  Targeted additional support is provided, for example through the Black Pupils’ Achievement Project, to support such groups.

5.8 Through BSF, the Council will raise further the performance of vulnerable groups by:

· improving collaboration between Ethnic Minority Achievement staff and English teachers in to adopt new teaching approaches to raise the attainment of boys, especially in writing;

· involving Somali families in the education of their children through creating facilities for the Somali Home-School Liaison officer to work with families and community groups;

· establishing regular black pupil achievement conferences for pupils and teachers and sharing of good practice via the Managed Learning Environment;

· providing new training facilities and on-line training on planning for bilingual learners;

· engaging more schools in the Aim Higher project and increasing applications for higher education and the number of UCAS points achieved;

· within the context of ‘schools within schools’ and new Year 7 curricular models, introducing level 4 provision for lower attainers and pupils with SEN in targeted schools;

· implementing the National Strategy’s Study Support programme in schools.
5.9 BSF will be an opportunity for schools and the Local Authority to re-evaluate how schools:

· are internally organised (for example using vertical pastoral organisation to cater for vulnerable pupils through smaller “family” groups); 

· work more effectively with parents and carers, for example, through improving access to information about their children’s progress through the Managed Learning Environment;

· link with their communities, both to make use of those communities, for example as learning mentors, and to support parents and others in improving their skills, for example, through on-line access to tuition or opening up school buildings for family and community learning;

· develop the extended schools agenda to improve the health and well-being of the most vulnerable groups in society and indirectly to improve school attendance and engagement;

· provide a different environment that caters more flexibly for groups of pupils.  

5.10 The BSF programme also provides an opportunity to review and evaluate what is working well and what should be further developed.  Current short-term strategies are set out in Appendix 5 and these will be developed through the increase flexibility that BSF offers, combined with the robust change management strategies set out in Section 10 below. 

5.11 Supporting schools and offering wide ranging provision for students identified as potentially high performing, including those who are gifted and talented, is a significant priority for the Council.  All the Council’s secondary schools were partners in Phase 1 of the Excellence in Cities initiative, which provided resources to support gifted and talented students.  More recently gifted and talented needs have also been supported through the National Strategies.  All schools identify a gifted and talented cohort and have a gifted and talented leading teacher.  Schools work as partners with the Council, each other and local primary schools to provide enrichment activities.  Schools are adopting the Institutional and Classroom Quality Standards to ensure effective monitoring of provision.  Some examples of collaborative programmes are:

· Challenge Days in one of the Education Improvement Partnerships, where the secondary schools hold a day of enrichment activity for their own students and pupils from local primary schools centred on their school specialism.  

· An annual three-day conference at Southfields Community College for 120 students, which had BSF as its focus last year, and again has a mix of students from two secondary schools and local primary schools, using the facilities at the City Learning Centre.

· The City Learning Centre has also been the location for a series of 11 after school one off workshops for students from across the borough in years 5-8 and 9-11 covering a range of subjects including multimedia, ladders drama workshop, prosthetics and music technology.

5.12 The Council nevertheless recognises from its data analyses that more students need to attain the higher level (Level 6 and above) at Key Stage 3 and more A and B grades at GCSE.  BSF will facilitate this by:

· creating new centres of excellence based on school specialisms which, through timetable alignment, the three session day and virtual learning, will be accessible to other schools;

· offering an enhanced vocational and academic curriculum across the Borough, as described below;

· expand Sixth Form provision and extend it to all schools to raise aspirations as well as achievement;

· support the expansion of some of the Borough’s innovative work to raise aspirations (e.g. summer university projects) through the EIC, which was highly commended in the JAR.

5.13 We know that students achieve more highly when their parents talk to them about their experience of school and learning. Technology can inform and enrich this engagement by enabling parents to access information about their children’s work, progress, attendance and behaviour when and where they want through online access and online reporting.
5.14 The Council will provide support for parents by linking with our Adult and Community Learning and Family Learning teams to ensure parents feel confident to take the opportunities that new technologies will bring. Parents and carers will be provided with access to the Managed Learning Environment and this will allow parents greater access to support their children’s education.  Real time reporting will allow for more flexible communication between home and school, allowing parents to track punctuality, attendance and behaviour, be aware of what homework and assignments have be set and of the choices offered by the school. It will provide greater transparency of assessment and allow better informed dialogue between school, parent and learner. Technology will enable parents to be part off an online school community, bringing their own expertise into the school and ensure parents have a stronger voice within the school.
6 How will the Authority deliver personalised learning to ensure that every pupil is fully stretched and can access a broad curriculum that best suits their needs and talents? 

6.1 The Council’s strategy for Personalised Learning is based on Professor David Hargreaves’ nine gateways: Student Voice, Assessment for Learning, Learning to Learn, New Technologies, Curriculum, Advice and Guidance, Mentoring and Coaching, Workforce Development, School Design and Organisation.  The Council’s Development Officer for Personalised Learning is working with schools and across the Children’s Services Department to ensure a co-ordinated approach to developments in these nine areas, each of which is addressed below.  
6.2 Schools’ and the Local Authority’s strategies for personalised learning will provide the best access for each student to a broad and exciting curriculum at times and places that meet their needs.  It is essential that every student experiences success, is engaged and excited by learning, has high aspirations, feels supported in making progress and knows they are valued.  ICT will play a central role in enabling and delivering each school’s approach to personalised learning.  There is potential for schools to share their excellent practice and expertise.  BSF will facilitate enhanced specialist provision across the Borough.  BSF investment will transform educational practice so that schools can support students in taking ownership of their learning and develop not only learning and thinking abilities, but also personal, social and emotional skills, improving outcomes for students.  

6.3 The curriculum is the main way in which schools engage pupils in learning.  BSF investment will also support schools as they move from a conventional knowledge-based curriculum to a flexible process-based and skills-based curriculum, which meets the needs of the 21st Century learner.  Each school’s Strategy for Change will enable designers to create appropriate and adaptable learning spaces, which can deliver different curriculum models in the future.  The Council’s Educational Consultants and Local Authority officers have worked closely with schools in developing their proposals that can be used as a design brief for the BSF architects.  Schools’ proposals include models such as “schools within schools”, “passport for learning” and “human scale schools” and Year 7 arrangements are being proposed that will make an easier and more successful transition from primary to secondary school.  

6.4 Student Voice will be a priority in shaping learning.  As part of the continuing promotion of the student voice, the Council will work with schools to develop new ways of enabling students to take more responsibility for the curriculum as well as their own learning.  This will include the co-construction of the curriculum between students and schools, on-line discussions and consultation through the managed learning environment, and the negotiation of individual learning pathways.  In addition the Council will encourage schools and students to work in partnership to increase learning opportunities beyond the school day.  

6.5 The Council and schools will collaborate as no single school can completely meet the specific needs of every pupil.  The Local Authority will co-ordinate resource sharing and expertise between schools, for example, providing subject-specific support or transport between schools.  

6.6 Workforce development, mentoring and coaching.  The Council will work with the training schools and research centre to ensure that appropriate training programmes for all school staff are delivered.  Schools with specialisms will contribute to new ideas and training using their expertise in their particular fields. The Local Authority will support schools to develop practices, which will enhance the learner’s thinking skills and develop their social and emotional skills. This will provide students with the necessary skills for life-long learning and prepare them for a 21st century flexible working life. The Local Authority will support schools to achieve this by:

· co-ordinating learning to learn courses via the training schools and Council officers working in partnership;

· ensuring that learning to learn is a feature of student review days;

· encouraging schools to creatively design courses which promote learning to learn skills;

· assisting teaching staff to accommodate different learning styles;

· enhancing enquiry-based learning across the curriculum using mobile technology.

· See also paragraphs 10.2 and 10.3.

6.7 Advice and guidance.  Schools will ensure that pupils have clear and timely advice and guidance about learning, about appropriate curricula, qualifications and careers, greatly enhanced by the MLS.  The Local Authority will work with the training schools to ensure training for teachers, learning mentors and others who give this advice to pupils and to further develop links with local businesses and other employers, for example, through the Skills Centres.

6.8 New technologies.  Building design and new models of school organisation will enable students to access learning in flexible and adaptable spaces in ICT rich environments, which will enable collaborative working and opportunities to access a huge variety of learning resources.  The 14-19 Partnership has already agreed the adoption of a common Managed Learning Environment (MLE) to facilitate the development of collaboration between institutions and personalisation for learners.  Schools are also developing robust wireless networks to allow learners access to all ICT resources from anywhere on their sites.  Under BSF, the MLE will allow for:

· a personalised learning space with individual learning pathways;

· staff from different institutions to work together to develop online curricula;

· extending curriculum choice for all students by the use of a ‘blended’ learning approach;

· more effective management of personal learning plans;

· continuous access to a rich school intranet, improving engagement with the curriculum development of computer based assessment;

· the building of local, national and international learning networks and on-line learning communities;

· regular communication with mentors/teachers, on a global scale;

· engagement of vulnerable young people who are out of school through virtual learning;

· promotion of pupil e-voice, ensuring that learners’ views inform technological development;

· flexibility in learners using their own mobile devices to further their creative ability;

· students, parents and teachers be connected beyond the school day;

· students, teachers and parents to manage personal learning plans.

6.9 Wandsworth teachers are already developing ‘Learning Pathways’ in the MLE that are allowing students different routes to learning outcomes.  The Council will assist schools to work independently and collaboratively in offering a wide range of academic and vocational pathways, through the MLE, tailored to meet the needs of their learners.  Schools will be encouraged to develop pathways which are stage and not age related.  With the help of the Council, they will develop their own interpretation and ways of developing the curriculum.   This will include the following:

· a foundation and transition curriculum in Year 7 for those young people who need it,

· a condensed Key Stage 3 where appropriate both for the most able and those requiring an induction year,

· fast tracking for GCSE students,

· access to the International Baccalaureate via partnership between schools and the Sixth Form College,

· access to Specialised Diplomas through enhanced links with local FE and other providers.

6.10 In addition, the Council’s plan to use ICT to develop innovative approaches to learning and to promote individual pathways of learning, includes the use of assessment data tagged to digital content which will allow learners working on the same task to be presented with different learning resources depending on the level at which they are working.  This is a significant step towards realising ICT’s potential to support both personalised and independent learning.

6.11 The Council will ensure that it supports schools in using technology to promote collaborative learning.  A key input will come from learners themselves as part of the change process and will ensure that student ‘e-voice’ captures the way learners will work digitally in the 21st century.

6.12 Personal mobile technologies that are currently being tested with a number of different groups within the Borough will allow the schools to ensure that all children and families are included in new approaches to learning and that they are confident with ever-changing technology and new ways of working.  A priority will be to ensure that learners have constant access to up-to-date technology.  This will include provision of a connected, personal learning device, allowing students the same level of access to resources, tools and applications that a skilled, connected workforce increasingly use to carry out their roles.  The personal learning device will allow learners to take control of their learning at all times.  They will be able to select, access and use engaging and challenging digital media and choose who they learn with (parents, peers and friends as well as teachers), exploiting flexible working arrangements.  Collaborative working will become a reality.  The recorded content of particular lessons will be available to parents, carers and families through the MLE to watch, review and learn together.  By utilising new technologies, barriers to learning in relation to place and time will be removed.  With the divide growing between those students and families who have access to ICT and those who do not, BSF will narrow the gap by putting ‘always connected’ technology in the hands of students and their homes.  The Council will work with its ICT partner to meet the pedagogical and technical challenges that personal, mobile technologies bring and develop a sustainable funding model.

6.13 Improving teachers and pupils’ understanding of assessment for learning is a key aspect of the Local Authority’s Strategy for Personalised Learning.  BSF investment will provide opportunities and time for teachers to develop the skills and knowledge necessary to identify consistently, and with greater clarity, what pupils need to learn, what they need to do next to make progress, and how students can recognise for themselves when they have achieved particular standards.  The MLE will provide new personal learning plans, with the expansion of computer-based assessment and more regular feedback leading to improved assessment for learning.  The Local Authority will support schools by:

· developing appropriate CPD opportunities aimed at enhancing subject leader’s knowledge and practise regarding assessment for learning;

· supporting teachers to use the managed learning environment in order to develop innovative approaches of assessment for learning and personalised learning;

· building on the process of student review days and assessment for learning to maximise a student’s capacity to learn.

6.14 Learning to Learn. Children achieve more highly when their parents talk to them about their experience of school and learning.  BSF will provide all parents and carers with access to the Managed Learning Environment to support their children’s education.  The development of a ‘Parenting Strategy’ is a current priority in the Council’s new Children and Young People’s Plan.  Under BSF, technology will strengthen parental engagement by enabling parents to:

· access information about their children’s work, progress, attendance and behaviour when and where they want through online access and online reporting

· engage with their children in a “Learning to Learn” programme that will support access to higher education, the world of work and the wider community;

· enhance their own skills through Adult and Community Learning and Family Learning programmes, including skills in using new technologies.  

Key Stage 3 Curriculum

6.15 Through BSF the Council will support schools to access a broad and balanced Key Stage3 curriculum that meets the needs of learners and is aligned to the National Secondary Strategy. All pupils will have their skills diagnosed on entry to the school to identify strengths and academic and personal barriers to learning.  The curriculum will then be personalised to their needs by:

· strengthening transition arrangements from Key Stage 2, by exploiting the full potential of ICT to implement cross-phase projects and share information about pupil progress; 

· establishing a Year 7 curriculum model for groups that need enhanced support in their learning to make a successful transition, based on the integrated approach of Key Stage 2 and with a focus on the core skills of literacy, numeracy and ICT;

· where appropriate, providing a personal digital learning skills programme to increase reading ability to at least chronological age and to reach Level 4 as quickly as possible;
· providing out-of-lesson learning facilities for all pupils in relatively small or secure home bases, modelled on ‘schools-within-schools’ principles;

· accelerating pupils’ progress by improved assessment for learning and tracking using on-line tools and ‘testing when ready’ approaches;

· providing access to specialist tuition, facilities including on-line learning and master classes to stretch the most able;

· increasing opportunities for integration of pupils with special educational needs, including those based in special schools and units, into mainstream lessons.

7 How will the local authority ensure the effective delivery of the 14-19 entitlement in partnership with local LSCs and local FE providers?

7.1 The Council has an established 14-19 Partnership with effective representation from all mainstream schools, the PRU, St Francis Xavier Sixth Form College, South Thames College and the LSC.  The partnership has appointed an experienced consultant to review the offer across all institutions and has as agreed a strategy and schedule for the introduction of all 17 specialised diplomas by 2013.  Details of the overall strategy are set out in Appendix 4.

7.2 To ensure that the Borough creates the necessary opportunities for learners in all curriculum areas, with flexible pathways, each individual school will develop a ‘cluster’ of specialist subjects, building on its approved specialism, expertise and high achievement (Appendix 4 pp 7-8).  

7.3 For example, Burntwood School, with specialist status in science is developing sports also, and considering building a cluster around Sports, Science and Health.  It would therefore lead on the Science Diploma and make a strong contribution to Society, Health and Development and Sports and Active Leisure.  This will link with its proposed focus on health for the local female community.  The cluster could be further extended to add Adult Learning through Extended School activities; joint working with a training provider could also, in the long term, support the offer of related Apprenticeships post 16.

7.4 In their individual BSF School Strategy for Change, schools can then co-locate their specialisms within their site, and develop a cluster of provision that becomes an asset for the whole borough to use.  By putting all these potential clusters together across the borough, being careful to co-ordinate this with expertise in the Colleges and WBL sector, a range of vocational pathways will be developed.

7.5 Linked to these subject clusters, a programme for the rollout of Diplomas has been agreed (Appendix 4, pp 5-6, 9 and 18).  The rollout will be overseen by a Borough lead provider for each diploma line, with support from ‘area leads’ in Tooting, Battersea, Southfields and Putney in the popular subjects.  Lead providers will be chosen on the basis of clear and transparent quality thresholds for their prior delivery in related subjects.  All providers will be quality assured using the 14-19 Partnership’s QA protocols for Collaborative and Alternative providers.  

7.6 The most popular lines will be developed for a proposal to the Gateway in November 2008: Information Technology; Business and Finance; Sports and Leisure, Hairdressing and Beauty and Travel and Tourism.  

7.7 Four Skills Centres will be developed under BSF to support the delivery of the most popular subject areas, including but not exclusively the diplomas.  These centres would be based on school sites spread geographically across the Battersea, Tooting, Southfields and Roehampton areas.  Three centres will each be focused on the development of business, IT, customer services, communications and enterprise, with other specialist area(s) such as health, and a fourth will offer provision in technology, innovation and enterprise.  

7.8 The Skills Centre at the new Catholic School will focus on people, services and administration to support Business and Finance, IT and Travel and Tourism.  Southfields Community College will focus on people, services and administration to support Business and Finance, IT and Sports and Leisure and Burntwood School will lead on people, services and administration to support Business and Finance, Science, Health and Development, and Sport, with health as a spine across these areas. 

7.9 A Skills Centre at Ernest Bevin College will work around the theme of technology, innovation and enterprise.  Building on Wandsworth’s strengths in the teaching and learning of design, and linking with the City Learning Centre, this centre will support IT, Manufacturing and Product Design, and Engineering It might also support specialist areas of provision within Construction and the Built Environment, Creative and Media and Environment and Land-based Studies.

7.10 These school-based facilities will be complemented by the major £75 capital investment taking place at South Thames College, which will ensure that the full breadth of the 14-19 diploma offer is available, with cutting edge facilities in the areas in which it is leading development:

· a creative and media complex

· a hair and beauty facility

· a business school and

· a construction industry centre, which will allow progression to level 3 from the Nightingale school facility. 


St Francis Xavier is currently submitting a capital bid which will again be strategically planned to complement the 14-19 partnership offer and the specific provision at the new Catholic school. 

7.11 The 14-19 partnership has established a planning group for the foundation learning tier, with a remit to put in place a flexible menu of provision for entry-level and level 1 learning.  This will include access to the level 1 Diploma.  The foundation learning tier (FLT) offer in future will be contributed to by secondary and special schools, the Pupil Referral Unit and training providers, and Alternative Education providers.  The FLT will aim to harness new and proposed facilities in schools, the College and WBL providers to make a rich and inclusive offer.

7.12 Through a successful Gateway 1 Diploma bid, the Council is already investing £1million in a new MLE platform (Fronter), with mobile learning devices and anytime, anywhere access. Schools are already implementing the MLE, its development being driven by the learners.  BSF will take this approach further.  Over the next three years, use of this MLE will be embedded into all the schools, who have committed to work together for this time and evaluate throughout, allowing for informed professional decisions on the learning platform of the future.  All schools will have a level of connectivity that ensures access to the widest and richest teaching and learning assets available online.  The ICT partner will work with the Council and its schools to take this emerging teaching and learning practice to the next level.  All schools and 14-19 partners are developing use of new technologies such as Ultra Mobile PC’s utilising robust wireless networking to support personalised learning which will intelligently inform BSF ICT procurement decisions.  All schools and sites that benefit from BSF investment will provide wired and wireless connectivity for seamless access to ICT.
8 To what extent is the Council ensuring effective integration of education and other services to support delivery of the Every Child Matters agenda and other relevant corporate priorities? 
8.1 Wandsworth already has strong partnership arrangements that can be built on and has developed a number of pilot projects that are at the leading edge of national practice.  These include:  

· an Every Child Matters Pilot in Battersea, where a Common Assessment Framework (CAF) and Multi-Agency Panels have been established;

· a multi-agency Behaviour and Education Support Team and Behaviour Improvement Programme (BIP);

· an Integrated Youth Service and Targeted Youth Support Project (TYST);

· a multi-agency Children Looked After in Education Support Service (CLAESS).

· Development work with Job Centre plus for outreach services 

8.2 Through BSF, schools will not simply be located in their community but will help to address the needs of the community and be a positive influence on community cohesion, good citizenship and regeneration.  The basis of the Council’s BSF strategy is for:

· all schools to provide a universal core offer of extended day facilities, such as child-care and referral, opening from 8am up to 10pm and 

· unique facilities to be provided in each school based on an analysis of local needs, which may vary from co-located PCT services through arts centres to enhanced sports facilities.

8.3 Working closely with a range of partners, multi-agency delivery will be at the heart of the offer. All schools will be open between 8:00am and 6:00pm all year and will provide as a minimum: 

· safe places for children and young people to be before and out of school;

· a varied menu of activities before and after school;

· swift and easy access to specialist support - work with partner agencies will extend the range of expertise and support available to the school and to the wider community;

· Parenting Support - opportunities for parents will ensure that they are well equipped to support their children’s education and learning and be able to cope better with difficulties;

· community access – BSF will ensure that local communities have access to school facilities such as sports pitches, meeting spaces and ICT 

8.4 To secure the offer, schools will through BSF, provide easy access to a variety of different workspaces which will include space for one to one consultation and assessment, spaces for small group work and spaces for larger presentations and community events.  This will enable them to become catalysts central to the regeneration of communities and to provide innovative and appropriate infrastructure that can be a positive influence on community cohesion and citizenship and regeneration.

8.5 Schools will develop their extended services using the experience of the full service Extended School at Southfields Community College and by developing the existing geographical clusters of schools and their partner agencies.  In addition to the core offer detailed in paragraph 8.3, each school has developed its specialist vision for extended services via the School Strategy for Change based on an analysis of local need.  

8.6 Details of the schools’ plans for extended facilities are set out in the Schools’ individual Strategies for Change.  The following are the key proposals, based on an analysis of need, that will be direct outcomes and added value from BSF investment.

Southfields Community College provides extensive out of hours cultural and sports activities for students until 6pm five days a week and offers community use seven days a week. The college has plans to extend this provision further offering a range of sports and community courses, including those targeted at adult learners to help them become more employable. There will also be extensive contact with parents including on line tracking of progress and work. ‘Aspire@Southfields’ will become more attractive the local community through the quality of the training and sporting facilities to meet the demand in the local area. In addition the College are also planning to offer vocational and business training facilities. The College’s plans are ambitious but they already have a good record of success, which indicates that extensive community use of the new facilities around structured courses will be achieved.

Chestnut Grove. Core to the School’s vision for the future is to become the creative arts centre for the Balham area, this will provide the local community with opportunities in the visual, performing and media arts, using multi-purpose spaces with good natural light. There will be some day-time and more evening use of these spaces by the community with regular art exhibitions and access to performance and screening spaces for dance, film, experimental theatre, films.  There will be multiuse spaces specifically for families, for adult learning and for students to work with adults on literacy and numeracy; for refugee parents etc.  

Burntwood School would like to offer extended sports and performing arts provision to the local community, this will include the provision of women only sessions to enable access for women who need to develop sport and fitness but who are reluctant or not permitted to use regular Council mixed facilities. The school are interested in developing linked and improved sports facilities with a ‘well woman’ clinic to meet the needs of its pupils and the local community.This proposal is currently being discussed with the PCT.

Battersea Park School has strong aspirations to deliver Extended Services. These will include: multi- agency services for the school and community with a full range of learning-based resources; the performing arts specialism will support community cohesion, including local primary schools, community theatre groups, youth groups; facilities to support other community cultural events, such as: social dances, meetings of local clubs and societies; use of the new performing arts and sporting facilities and allocated space for the Safer Neighbourhood Team.

Ernest Bevin as a specialist sports college already has excellent sporting facilities. The school’s vision is that these facilities be used much more widely by the local community and become a centre for lifelong sport, fitness and health. The College resources will be shared and fully used, including access to the College’s ICT facilities. Complementary to the proposals for a skills centre on the site the College will also look to improve links with businesses and other outside agencies.

Graveney School has strong ambitions to extend its role in the community.  Plans include a substantial community programme which will include learning and other activities both during the school day and evening, if funding permits an on-site child care facility to ensure that young/ single parents are not prevented from participating. There will be other recreational facilities, for example, an internet café, to encourage community use and social facilities attached to the new performing arts centre; space for a number of professional/specialist services to work on site for integrated learning and other services to students and their families; extended school activities to raise the educational standards of adults in the area and thereby reducing unemployment.

The new Catholic School wishes to place itself in the heart of the community offering a range of extended services, which meet the needs of the local community.  Proposals include a business and enterprise centre, which will offer high quality training opportunities for local people; a community hall will be available to local people; specialist facilities including ICT, a four court sports hall with associated outdoor all weather pitches.

Elliott School aims to provide a range of extended services, opportunities and enrichment activities to develop the individual, forming part of every child’s entitlement and be timetabled into the school and extended day, enabling student enrichment, community learning/support and local school collaboration.  There will be access to the core offer of extended services e.g. out of school childcare; out of school activities; parental support and information; swift referrals and continued community access; adaptable and flexible spaces for adult learning.

St Cecilia’s, Wandsworth intends to develop its extended services offer in collaboration with other local providers, specifically focussing on the inclusion of marginalised sectors of the local community, including adult learners from ethnic minority communities where English is not the primary language.  

8.7 The Children and Young People’s Plan lays out clear priorities.  It lays out plans to ensure that the Council and other partners, including health services, schools and police, enable children and young people to be healthy, happy and safe from harm, and to do well at school.  

8.8 A key element of the Plan is the commitment to better integrated and coordinated services which will be enhanced by BSF investment by ensuring services are accessible and in one place, encouraging different services to work together and making services more flexible to fit around the particular needs of individual children and their families.  This will enable swift and easy referrals where necessary and family and parenting support.  BSF will provide a framework from which each school’s Strategy for Change can be co-ordinated with other services to support Wandsworth’s priorities for children and young people. Multi-agency teams will deliver services at a local level. 

8.9 The control of crime is a key Council priority and there are therefore plans to introduce Safer Neighbourhood Teams (SNTs) in some schools to help reduce crime, promote cohesion and help the Metropolitan Police meet its Wandsworth Youth Engagement Strategy.

8.10 Consistent and integrated ICT systems will be a key enabler to providing joined up services. Already our development of the e-CAF allows different services to safely access and share information on children.  We will link our ICT partner into all our key multi-agency partnerships, to ensure that we have joined up technologies on school and children’s services sites for all professionals and to link together our key information sources within the Council, including all sources contributing to Contact Point. We will also work closely with the ICT partner to ensure that our e-safety strategy is implemented rigorously and use their expertise to develop this essential work further. We envisage that these development areas will also provide extra opportunities for our ICT partner.
8.11 Discussions are in progress with Job Centre plus to undertake outreach work in schools using multi agency spaces to help adults into employment as part of our strategy for eradicating child poverty   

8.12 The Government vision is that, by 2009, all schools will be on the Healthy Schools Programme and 75% will have healthy school status.  Schools can achieve National Healthy Schools Status through meeting 41 criteria in four key areas: Personal, Social and Health Education (PSHE); healthy eating; physical activity; and emotional health and well being. Physical activity and healthy eating are key objectives to reducing obesity in young people.  The Council is on track to achieve the national target (75% accredited) by 2009.  

8.13 Facilities will be included to allow the Primary Care Trust (PCT) staff to work more on school sites.  Two key priorities for Wandsworth, identified through the Joint Area Review and APA, are to improve mental health facilities at Tier 1 and Tier 2, and to reduce teenage pregnancy.  Collaboration between the Local Authority and PCT will therefore create multi-use rooms in schools for counselling, clinic facilities used, for example, by sexual health workers mental health professionals and therapists.  Education and advice offered will have the potential to reduce not only teenage conception, but also high smoking rates and other adverse health indicators.  The suggested Well-Woman Clinic at Burntwood School (paragraph 8.4) reflects the analysis of specific local needs to inform the BSF investment priorities.

8.14 BSF investment will provide the opportunities to create attractive and innovative dining facilities that will encourage healthy eating and social interaction.  Curriculum food preparation facilities will be upgraded enabling students to learn how to prepare healthy meals and provide the opportunity for community use cookery clubs.  

8.15 The PE and Sports Stakeholder Group has met on a regular basis and reports to the Assistant Director Young People and Learning who is responsible for the development of Extended Services. The Group includes the Director of Sports from a Sports College, the Council’s Head of Leisure and Sports, the Director of London sub regional body called Pro-active Central London, Sport England and the Chairman of the Wandsworth Sports and Physical Activity network. The group has responsibility for steering the strategic overview of investment priorities on school facilities and planning how that will relate community and sports and benefit to be gained from wider access of these facilities to the sporting community.  Sports strategy maps, one showing schools and one showing health clubs, are included as Appendices 6A and 6B.

8.16 The specialist sports colleges will be focal points for improving physical health among students and their families by sharing resources and good practice. BSF investment will improve existing sports facilities and increase the number of pupils taking part in at least two hours of PE and school sport a week.  The proportion will rise from the current 88% to 100%.  These facilities could also be used by the wider community and be linked Adult Education. Football foundation grant is being actively pursued with some confirmed applications, including a flag ship all weather pitch on the Southfields School site and King Georges Park with new changing facilities tied in with new teaching accommodation at the school.
9 How does the local authority plan to champion the needs of all pupils, (including those with SEN)? 

9.1   The Council will develop an integrated offer of SEN provision across special, mainstream and resourced provision.  This will be a graduated, mutually supportive offer, with special schools for pupils with most severe and complex SEN, bases for children requiring specialist facilities and teaching to access the mainstream curriculum and every mainstream school able to cater for pupils with the full range of SEN.  There will be further development of outreach services from special schools and all services will match best practice of existing services.  There will be improved facilities and resources to support early intervention and work with parents.  The Council will provide facilities and resources to support development of best practice in schools, including CPD, modelling and development of resources, establishment of professional networks.  There will be integrated multi-agency working to support needs of pupils and families, which will also be linked to and supportive of development of resource bases in mainstream.

9.2   The Council will ensure all schools are fully inclusive in both pedagogy and built environments.  All schools will have a barrier free environment, which is fully accessible, welcoming and easy to navigate with excellent way-finding.  Attention will be paid to noise reduction with good natural lighting.  All mainstream schools will offer a range of different and flexible learning environments suitable for different learning styles in every department.  Schools will be designed to feel safe and secure, minimising opportunities for poor behaviour and bullying, with attention paid to corridors, communal facilities and entrances.  The Local Authority will ensure that safeguarding is a key consideration in the development of the design.  A range of external environments will be developed respecting the needs of different users.  School design will address and respect the diversity and differing requirements of pupils and the school’s local community e.g. provision of prayer and contemplation rooms

9.3    Supported through the BSF programme schools will be enabled to develop their teaching, learning and organisational structures to ensure that every child is included within the Wandsworth community of schools and enabled to reach their full potential.   All schools will offer an inclusive organisational structure such as a school within a school, human scale education or home areas.  Each child will be offered personalised teaching and learning, with access to a flexible range of academic, vocational and extension courses that meet and value every child’s aspirations.  Schools will develop effective Year 6/7 transition programmes for all pupils with early identification and intensive programmes for vulnerable pupils and those with additional needs and SEN.  Provision for SEN will be embedded through every department.  Through the extended schools agenda a range of support services will be available on-site to pupils and parents, targeting families of vulnerable students and promoting take-up of services by “hard to reach” groups.  Schools will offer access to multi-agency services on-site through a multi-skilled workforce from diverse backgrounds, with sign posting to specialist services. 

9.4   The Council will focus special schools on children with the most severe and complex SEN. It will build on the foundations of the Planning for Inclusion review, which has already resulted in the development of a new base for secondary-aged pupils with PMLD at Linden Lodge School, new teaching and residential blocks for older students at Bradstow School and a new base for pupils with ASD at Garratt Park School. The Council will continue to identify and develop provision for pupils whose needs cannot currently be met in-borough.  It will ensure that residential accommodation reaches the highest possible standards – developing a comprehensive respite offer in conjunction with social care services that maximises use of residential accommodation as part of Aiming High for Disabled Children, reducing the need for out-borough residential placements and ensuring that Wandsworth’s regional schools are at the forefront of providers nationally.  

9.5 All special schools will apply for specialist school status as part of an ongoing programme of development of expertise and outreach support.  The achieved or proposed specialisms are:

· Bradstow -
Communication and Interaction (achieved)

· Garratt Park -
Mathematics and Computing (achieved), Communication and Interaction (proposed)

· Linden Lodge -
Sensory and Physical – VI focus (proposed) with Greenmead Primary School for pupils with PD and PMLD as a partner school , Sports (proposed)

· Nightingale -
BESD (proposed), Vocational (proposed)

· Oak Lodge -
Sensory and Physical – HI focus (proposed)

· Paddock -
Cognition or Communication and Interaction (proposed)

9.6 The proposed SEN specialisms, together with the expertise of Greenmead Primary School for pupils with PD and PMLD, are planned to cover the full range of SEN.  Linden Lodge, Oak Lodge, and Garratt Park Schools already run specialist teaching services for pupils with VI, HI and ASD for pupils in mainstream and other special schools.  The Greenmead outreach service will be extended to cover the secondary sector.  Greenmead will feature as a partner school in the Linden Lodge specialist schools bid.  Special schools with other additional specialisms will focus on developing improved access to the curriculum for children with SEN, broadening the opportunities available to pupils and supporting personalised learning.

9.7 Through BSF, the Council will provide facilities for outreach services to enable the special  schools and resource bases to deliver high quality early intervention and support for parents. This will include facilitating best practice in all Wandsworth schools through professional development activities – delivery of specific training modules, modelling of teaching and supportive strategies and staff coaching. Special schools and resource bases will also support the development of specialist teaching materials, the establishment of professional networks. and will facilitate the delivery of integrated multi-agency working for children and families offering as far as possible a “one-stop shop” for access to information and services; and to support for pupil transition. Building on existing partnerships between special and mainstream schools or between different special schools pupils with SEN will also have opportunities to access mainstream facilities.  To facilitate the outreach role the special schools propose to develop a training consortium, in conjunction with the Council’s professional development service, to co-ordinate and deliver both generic and specialised SEN training.  The consortium will bring together existing training offers and support the planned development of specialist expertise within the borough, including specialist training from the PCT.  The building and IT facilities delivered by BSF and the Planning for Inclusion Development Programme, will enable a varied  offer across the borough with opportunities for remote access where appropriate.    In addition Linden Lodge School will bid to become a specialist support school for MDVI building on its current links with Birmingham University. 

9.8 Each special school will develop a unique extended school offer that reflects their own school population and community of users (who may not be local to the school).  Offers will vary but will be linked by three key themes:

· Providing facilities to deliver a range of therapy services out of school hours and in the holidays, with a particular focus on pupils in mainstream schools with more limited access to therapists.  This will be developed in conjunction with extended after school and holiday provision making specialist facilities and expertise available to pupils from both special and mainstream schools  

· Promoting family use of facilities, for example the cyber café in the maths suite at Garratt Park, and the family centre at Nightingale 

· Developing facilities that will serve their specialist communities – for example a performing arts facility at Oak Lodge, which will be available for deaf community use out of school hours   

9.9 The Council will ensure that special schools have facilities and resources to play a full role as partners in the 14-19 agenda.  The Local Authority will ensure that special schools have the facilities to contribute to the range of courses on offer – academic, vocational and sporting, which can be accessed by their own pupils and pupils from other schools, and that pupils in special schools and the PRU have access to the full range of options post-14.  The Council will ensure that provision post-16 targets supporting pupils into more adult work and educational environments, promoting the sustainability of onward placements, taking into account the White Paper “Raising Expectations” in relation to provision for pupils with learning difficulties and disabilities post-19.

9.10 The development of higher levels of expertise, personalised teaching and learning, and a high quality inclusive built environment in mainstream schools, will enable special schools to focus on pupils with the most severe and complex SEN.  This will, over time, reduce the need for independent and out-borough placements.  The Council will address the shortfall in secondary provision for pupils with ASD and language and social communication needs by developing 3 resource bases in mainstream schools.  A coherent Local Authority model of best practice will be developed to show how provisions should be established and run.  The bases will offer specialist teaching facilities and resources, together with social areas to enable inclusion and access to mainstream for students who need specialist provision and teaching over and above that normally found in mainstream schools.

9.11 Working with the ICT partner, the Council will ensure that any child regardless of ability has equal access to ICT so that they are provided with true enrichment of their learning experience.  Work with AbilityNET has informed schools of some of the opportunities that BSF investment can bring for their learners and we are keen to work with an ICT partner that can help us to implement technologies that enhance the learning and life chances of our most vulnerable and challenged students. Students will be able to log on to the school’s learning platform wherever they are working most comfortably and find it fully accessible and delivering a learning experience and content which is appropriate to their level and needs.  When students need any access technology, it will be delivered to them in a seamless way over the network, regardless of where they log on from and all other teaching and learning ICT tools employed within school allows children with additional needs to learn and participate fully.  Staff will be supported to use technology in ways that support students with different learning styles and access needs.  The Council will explore innovative uses of ICT to enhance the learning and communication of pupils with the most complex SEN, and, using the expertise within the Council’s special schools develop a bank of specialist teaching and learning resources that can be shared with other providers.  The Council will use video-suites to provide CPD, exemplar lessons and to promote family learning and involvement in their child’s education, for example, training in the use of different forms of communication - Makaton, British Sign Language, or modelling of how to teach pupils simple self care tasks.  The Council will ensure that ICT systems within and between all schools promote sharing of data, targets and assessments and support effective benchmarking.  We will ensure that multi-agency professionals have access to their own ICT systems on school sites.

9.12 The Council will support vulnerable pupils at risk of exclusion, non-attendance and potential criminal behaviour through use of the recently established Wandsworth Improving Behaviour and Attendance Partnership (WIBAP) to work across all sectors – mainstream, special and PRU to develop shared good practice and effect a reduction in exclusions.  As part of a programme to improve the skills and capacity of staff in relation to behaviour management a Behaviour for Learning Framework will be developed by the PRU and rolled out to schools.  The provision for Day 6 across the Partnership is six months into its new arrangements. The new arrangements will be evaluated, and a decision taken by April 2009 about where the provision needs to be placed in the borough.

9.13 The Francis Barber PRU will act as the focus for provision for pupils requiring education outside the school setting.  The Council will develop the PRU at two main sites to ensure good access.  The provision on offer at the PRU will be developed to deliver sustainable outcomes for pupils who have to complete their education at the PRU, and to promote successful retention and reintegration of pupils into mainstream schools.  The Local Authority will enable the PRU to offer full access to core National Curriculum on both sites, as well as vocational specialisms and will provide an environment that promotes development of behaviours appropriate for learning.  The Council will provide facilities to enable the PRU to promote good practice for other schools, training providers and employers as well as to work with community partners, parents and families.  The accommodation will be adaptable and flexible across both sites of the PRU to respond to the changing needs of pupil cohort and partners.

9.14 Consultation and agreement has already taken place to develop post-16 provision at Nightingale.  Consultation on the new Catholic School, including provision of a resource base for pupils with ASD is currently taking place.  The Council will also develop bases at Southfields and Graveney.  It is proposed to introduce specialist teaching provision at Southfields from September 2008 in advance of BSF and there will be a need to consult on these.  The Local Authority will also consult on revised SEN and Inclusion and Accessibility Strategies, which will incorporate and develop our proposals under BSF.
10 What is the local authority’s change management strategy for achieving transformation through BSF (including Continuous Professional Development and Workforce Reform)? 

10.1 As the Change Management programme develops, it will address two key elements of change – a content focus to deliver the new styles of learning (for example, work on pedagogy, curriculum planning and ICT) and an attitudinal focus, to enable creative and innovative thinking that is prepared to look afresh at how challenges are tackled.  

10.2 The Change Management programme to date has been based on a comprehensive range of support to schools to enable them to build their own capacity for sustained, transformational improvement.  There has been significant investment in this support, through the NCSL BSF programme and a programme of workshops led by contracted consultants Edunova WSP, to work with staff, pupils, governors and other stakeholders to develop their Strategies for Change.   This investment will continue and will be supported by:

· the local delivery of NCSL programmes focusing on leadership such as Leadership Pathways and Leading from the Middle;

· the Council’s leadership development strategy, which has a strong emphasis on coaching and professional inquiry;

· regular opportunities for school leaders to meet to address the change agenda and share effective practice in leading and managing change;

· regular opportunities for schools’ National Strategy managers to meet to address the change agenda and share effective practice in leading and managing transformational teaching and learning;

· Local Authority conferences addressing issues such as healthy schools, curriculum development, values-based teaching and re-engaging young people at the margins;

· regular opportunities for CPD leaders to meet to share good practice;

· governor training sessions that focus on understanding and leading change;

· opportunities for young people both in primary and secondary schools to engage in the vision and decision-making of BSF, ensuring that a cross-section of pupils are involved.

10.3 At the core of the Council’s future strategy for professional development of staff and governors is a collaborative approach to the strategic management, co-ordination and delivery of training. This builds on the existing collaborative work on CPD by the schools.  It will be: 

· led by a partnership comprising led by the Local Authority, the two training schools (Southfields Community College and Chestnut Grove School);

· supported by a school based research centre at Graveney School and a leading edge technology-base (City Learning Centre);

· further enhanced by working with the Council’s ICT partner to realise the potential of the ICT investment;

· delivered through a combination of generic training and support provided by enhanced facilities at the two training schools and specialist training by every other school in their areas of specialism;

· characterised by improved strategic management and extended outreach work of the 18 Advanced Skills Teachers in the secondary sector; and

· facilitate a more co-ordinated approach to newly emerging roles, such as that of the Lead Professional and the Extended Schools Co-ordinator.

10.4 The aspects of CPD covered will address the key organisational, behavioural and pedagogic challenges identified in Section 2 above.  This will include professional development facilitated by the Local Authority in terms of NCSL Leadership and other accredited courses, delivered locally in partnerships with HEIs such as the Institute of Education and Kingston University.  There will also be CPD relating to:

· the need to raise standards in the core subjects, with related subject-specific training;

· the need to develop new pedagogies related to the personalised learning agenda, linked to the core need of making improved provision for all vulnerable and under-achieving groups;

· specific training for mainstream teachers on working with children with SEN, facilitated by a new training consortium comprising the six special schools working in an outreach role;

· multi-professional changes to make maximum use of the opportunities created by co-location of extended facilities on school sites.

10.5 The Local Authority and training schools will ensure that any identified gaps in provision, whether school based or in the central programme, are addressed.  The Local Authority will support schools in the development of flexible curricula and the resulting workforce remodelling.

10.6 The Council’s staff who work with schools will be supported as they implement change, by:

· regular senior leadership (Service Heads) meetings focusing on strategic leadership and change management;

· feedback from meetings between schools and Council senior officers and Members, identifying needs and issues;

· strategic planning by particular steering or working groups – for example the leadership development group and the National Strategy Local Implementation Steering Group;

· regular review of progress in delivery of service plans and evaluations of their impact, ensuring they are clearly focused on the identified needs of schools.

10.7 Professional development opportunities for all staff working with students and young people will become more regular as the implication for the introduction of newer, more widespread technologies is increased and a more comprehensive and regular professional development programme is planned.  There will be opportunities for enhanced, accredited training for Higher Level Teaching Assistants, and new ‘para-professionals’ who have excellent technology knowledge and can support teaching staff and students in the classroom or at a distance through online learning.  The focus will be on the core work of schools and the reasons for change, i.e. improving pupil progress and achievement.  
10.8 The Council has a good track record in working with schools to maintain and improve standards.  Intervention and support from the Council’s team of SIPs, development officers and consultants to support curriculum and professional development, personalised learning and leadership development will be enhanced, as outlined in paragraphs 5.3 to 5.8 and 10.3.

10.9 A key challenge for the Strategy for Change will be to support school leaders in managing a substantial building programme whilst maintaining a clear focus on raising standards of achievement.  The Council is supporting its schools in managing this transition by:

· re-organising senior leadership teams to provide greater BSF capacity, as at Southfields;

· providing additional or super-numerary support, as at Elliott and John Paul II;

· providing small amounts of funding to support major BSF and/or change management events, such as the NCSL programme;

· using its core officer SIPs to work with schools to develop their proposals and plans.

10.10 In the longer term, the Local Authority’s new Succession Planning Strategy (Appendix 20) has achieved national recognition and will enable the Council and schools to nurture effective teaching and leadership, retain effective staff and spread good practice.  In the current programme, for example, there is an emphasis on identifying and supporting effective BME teachers into leadership roles and developing NPQH graduates to secure their first headship.
10.11 The ICT Strategy will embed the use of ICT across the curriculum in a number of ways.  The early implementation of a common Managed Learning Environment (MLE) across all secondary schools and 14-19 partners includes a comprehensive change programme.  The change programme involves two specific SLT sessions to ensure the implementations are well led and focussed, CPD for lead teachers and administrators of the MLE and a supporting borough-wide MLE User group, with all teaching and learning leads represented to share practice and ideas. The Council and schools will model this change process for the introduction of further new technologies through BSF.

10.12 Via new school design, mobile technologies and flexible organisation the traditional notion of the classroom will develop to incorporate unlimited physical and virtual environments.  Students will work off site for some courses, particularly from ages 14-19, and a blend of human, physical and virtual inputs to a learners programme of study will become the norm. 

10.13 Schools will benefit from an innovative network of in-class video technology that will connect teachers with coaches that are expert both in content and professional development strategies and help to transform lesson observation and improve reflective practice.

10.14 Personalisation is at the core of the ICT Strategy and to support this, schools are committed to providing a learning device for all students from the initial BSF ICT investment.  The Council will work with its ICT partner to develop a funding model for sustaining this year on year, providing support for ICT leaders in schools.
10.15 The Council has started to support the change to an ICT Managed Service by looking at current school ICT support arrangements and beginning to structure them to match the BSF service.  The Council will support schools and ICT support staff in preparation for this change by implementing the Framework for ICT Technical Support (FITS) processes in schools.  This will prepare schools for the type of service they will have under BSF and develop staff to work effectively with the BSF ICT partner. 

10.16 Finally, a key element of the change management programme will be to implement the Council’s draft Parenting Support Strategy (Appendix 21).  In the immediate future, the intention is to appoint of commission two Parenting Support Advisers, using DCSF grant funding, to facilitate greater parental engagement in their children’s schools.  In the longer term, the aim is for the schools and college to have their own internal capacity to support these roles. 

11 How will the Council harness the opportunity of BSF to drive down carbon emissions from schools and promote sustainable behaviours among pupils and their communities?

11.1 The Council has in place a number of codes on energy efficiency and energy saving practices which aim to reduce energy use and CO2 production in public buildings, with key targets already set for carbon reduction of 25% by 2010 below the 1990 level in Council premises..  From 2010 onwards, schools will be included within the Council’s Carbon Reduction Commitment, reporting carbon emissions as part the Government’s Carbon trading scheme, Schools will also be included in reporting on National Indicator (NI) 185, requiring the central collation and public reporting of CO2 emissions from schools. BSF provides an opportunity to complement these practices and a mechanism to drive sustainability targets higher. 

11.2 The key principle of embedding sustainability into the BSF programme is that it will be an integral part of the process from the very beginning rather than an additional design feature.   .    Bidders will be required to demonstrate low carbon designs and examine how energy is used within schools.  The details of this will be developed further through the OBC stage and Output Specification.   

11.3 In parallel with low carbon designs, the Council will integrate renewable and low carbon technologies in building plans. The presence of visible renewable energy projects on school sites will be a learning aid for pupils and building users to demonstrate more sustainable practices and alternatives to conventional sources of power.  Building Regulations Part L requiring a 20% improvement in carbon emissions for new build and refurbishment works. It will also be in line with new renewable energy policies in Wandsworth’s emerging Local Development Framework. 

11.4 The Council values BREEAM standards as a universal system to recognise environmental performance in school design and will require bidders to deliver designs with a BREEAM rating of very good and excellent where possible.

11.5 For the new school, the Council will seek additional funding using the PfS carbon calculator and will ensure all new build BSF schools achieve the target of 60% reduction in CO2 emissions relative to those now being built. For refurbishment schemes, challenging carbon and energy targets will be set for bidders, recognising the specific nature of the individual school sites, the forthcoming DCSF guidance on carbon emissions for refurbishment projects and the Climate Change Bill that, from Autumn 2008, will put into statute the UK targets to reduce carbon dioxide emissions by at least 60 per cent by 2050 and at least 26 per cent by 2020, against a 1990 baseline.

11.6 To ensure that the impact of new buildings, technology and behaviour reduces carbon emissions, there is a need for accurate monitoring of energy use and easy dissemination of that information. All schools will therefore adopt a ‘smart metering’ system to monitor energy use.  Furthermore schools will be required to publicly display a Display Energy Certificate (DEC) from 1 October 2008, this information is renewable annually and will enable benchmarking of energy performance on a national scale. In addition to the DEC an accompanying advisory report will also provide a list of recommendations in terms of short, medium and long term payback on investment in a range of carbon reduction measures.  The DEC system will provide a long term mechanism to monitor the carbon reduction performance of energy improvement measures carried out under BSF investments. 

11.7 By implementing mechanisms that increase the visibility and, hence, awareness of energy use, opportunities will be created that support an energy conscious culture in the ongoing management of the buildings and amongst staff and pupils. One way in which this will be done is the uploading of such information to the MLE to allow real data to be used as a cross curricular resource. 

11.8 Throughout the BSF programme, there will be close involvement with Council planners and sustainability specialists to ensure that local environmental impacts are minimised and that enhancements, for example opportunities for habitat creation, are identified and incorporated into the programme. The proposals will be in line with the sustainability core policies in the forthcoming Local Development Framework that is, in turn, in accordance with the London Plan.  Key factors, such as creating buildings that are resilient to predicted flooding, will be covered in broad terms at the outline planning stage and in more depth in the full planning application. The extent to which new buildings contribute to flood risk by increasing urban runoff will also be addressed, leading to the adoption of sustainable drainage systems. Buildings will also be designed so as to be adaptable to the predicted impacts of climate change, such as overheating, water stress and flooding. The installation of air conditioning is viewed as a “maladaptation” to Climate Change in that, through energy use, it generates carbon emissions that in turn further contribute to the problem. Hence, passive cooling systems through design, orientation and building materials will be a preferred mechanism to achieve a more sustainable solution to predicted warmer summers, particularly in the urban areas of South East England.

11.9 Predicted stronger winds and more stormy weather conditions associated with our changing climate will have significant implications for the robustness of roofing and overall building specifications. The Council will work closely with its advisors to ensure that the materials used within the construction process and designs minimise the effects of extreme weather events. These will be reflected in the Output Specification for bidders and confirmed in any final designs as part of the planning process.   

11.10 A significant amount of the energy use of a school building is also ‘embedded’ energy in the materials used to build it e.g. energy and transport costs of mining aggregate, growing and transporting timber etc. In developing the Output Specification consideration will be given to the procurement of raw materials and the impact and source of those materials, for example the use of local or recycled materials where possible and careful consideration of the disposal waste materials of building works.  

11.11 The Council recognises that BSF is an opportunity to ensure that the issue of sustainability is embedded throughout schools and serves to demonstrate impact that pupils and the wider community have on the environment.  The BSF programme will act as a catalyst to enable all schools to meet the DCSF ambition to be sustainable schools by 2020, this will be done by the implementation of the eight doorways to sustainable schools; food and drink, energy and water, travel and traffic, purchasing and waste, building and grounds, inclusion and participation, local well-being and global dimension. This will build on the work already done in moving towards all schools achieving Healthy Schools Status. Where practicable, the schools and their grounds will be developed to be the physical embodiment of the principles set out in the 8 doorways.

11.12 In preparation for this the Council has been working with Government Office for London (GOL) on a ‘Mapping London Sustainable Schools’ pilot project, initial work has focused on data collection and providing schools with the opportunity to identify areas where they need support and also to celebrate and promote the excellent practice that is already going on in schools. This feedback is being used to create a Borough-wide database of activity that will be turned into an online map.  As an extension to this BSF will provide the opportunity to set up a forum for schools to share information on the wide variety of areas covered by the sustainable schools framework.  Just as the sustainability agenda is so broad so are the topics which could be covered by the forum, however within Wandsworth the information will focus on sharing local knowledge and experience such as environmental measures used within the schools already, effective methods of tackling sustainability issues within the curriculum, the potential for collective purchasing of more sustainable goods and services etc.

11.13 Creation of sustainable schools relies on changing the way people behave and how they perceive their impact on their environment and community, with sustainability becoming part of the ethos of a school in which the whole school community is able to participate and contribute. The Council will support this in a number of ways:

· Actively promote sustainability in Schools’ Change Management plans by supporting the DCSF toolkits e.g. “S3 Sustainable School Self Evaluation” to identify areas for development and the work done by NCSL to assist School Leaders in implementing Sustainable School strategies.

· Promoting participation and pupil voice as part of the personalized learning agenda to ensure students can contribute to making schools more sustainable. 

· Promote certification and recognition schemes relating to sustainability, such as Eco-School status and the London Schools Environment Award.

· Develop pupil participation in the Council’s Green Pledge and Green Champions Schemes

· Hold a Sustainable Schools conference to raise awareness of the 8 Gateways and their implications for schools in the future. 

11.14 The Council has already taken an active role in promoting more sustainable methods of transport with initiatives to encourage more cycling, such as bike to school week, cycle workshops and BMX performers and providing information and promotional materials for public transport in addition to Theatre in Education performances and cycle/pedestrian training. The Council has applied for funding to continue these projects and develop new schemes to promote safe sustainable travel such as cycle repair workshops and self defence training for pupils. The Council will also continue to work with schools to ensure that by the end of 2009 all secondary schools and special schools will have a travel plan in place. 
11.15 The Council and its schools will reduce the environmental impact of the technology they use, by, for example using lower powered devices which may be ‘thin’ clients and use technology to reduce a schools environmental impact, for example the widespread use of the Learning Platform should ensure we reduce the amount of paper used and reduce the amount of travel that staff and students have to undertake.
Section B:  Addressing Key Estate Proposals (and Project Planning) 

1
The Local Authority’s procurement strategy

1.1   The Council is committed to using the Local Education Partnership (LEP) model together with the associated standard BSF contract documents and standardised procurement documentation.  Wandsworth has identified the advantages of the LEP model including a unified supply chain and management, market recognition and acceptance, major risk transfer as well as supplier coordination and standardised documentation. If there are any site or local specific appropriate derogations required to take account of local circumstances, these will be agreed with PfS during the course of OBC development. The Council agreed to adopt the LEP model in September 2007, together with the intention to use standard BSF documents. The report to Children’s and Young People’s Overview and Scrutiny Committee and the Executive on 16th and 29th September, respectively reaffirmed the use of the LEP, the use of the standardised documentation, the procurement strategy, the FM proposals, the estate strategy, affordability and the educational and investment proposals in the SFC2. 
1.2 Appendix 7 provides the detail surrounding the Authority’s rationale behind how it is continuing to develop its strategy for the procurement of the LEP, including reference to the scope and nature of the services to be undertaken by the PSP and reference to why the Authority believes that the development of its strategy will be attractive to the market.  This approach will be tested at a Bidder’s day planned for 4th November 2008, the details of which are included in Appendix 7.
2.0 
Pupil Place Planning

2.1 Cambridge Education (CEA) were engaged to produce pupil projections for 11-16 and Post 16 on behalf of the Council.  The projections were agreed with PfS and submitted as part of SfC1 on 15 November 2007.  The Council reappointed CEA in February 2008 to update secondary projections in the light of the latest population projections supplied by the Local Authority.  Wandsworth’s projections for 2017 had been 10,172 pupils aged 11 to 15.  These projections have now been revised upwards to 11009 to take account of a sharply increasing birth rate and increases in actual pupil numbers in the primary sector, which had not been included in the 2007 projections.  The Council is now adding places in the primary sector to accommodate this demand.

2.2 The population trend increases from 2011 and rises sharply in 2012, which has led to the projected increase in 2017.  The methodology uses a percentage cohort of the child population and applies that percentage to projected populations between now and 2017 and includes predicted child yield from new housing and the predicted ‘clawback’ from the planned developments in Lambeth, which were agreed in the Council’s SfC1 submission.  

2.3 Present pupil cohort information and schools censuses show a slight reduction in 11-15 rolls from 2006 to 2007, but a comparison at Year 7 indicates that this is in part due to reduced applications to the two Wandsworth Catholic schools marked for closure and reduced applications for Elliott School.  Whilst this may result in a slow down in growth in the short term, the Council believes that this trend of growth is already established by the increasing birth rate and the rapid rise in pupil numbers in many Wandsworth primary schools.  

2.4 The projected figures for 16-19 will remain as before, at 2391, although the new staying on age may further increase demand.  The LSC estimates that participation at post 16 in Wandsworth will increase by 3% to 6% by 2012, principally as a result of changes to the 14 to 19 curriculum.  An increase in participation 6%, has therefore been factored in, as agreed in the SFC1 submission.

2.5 In addition to birth projections and child yield from housing developments, the data also takes account of the change in cross border flows (clawback) caused by new school developments in other boroughs.  This affects both the 11 to 15 and post 16 projections. London Challenge (LC) has estimated that clawback will reduce inflow in the 11 to 15 cohort by 755 pupils between 2004 and 2012.  London Challenge has not produced an equivalent estimate for 16 to 19 year olds.  It has therefore been assumed that clawback will occur at a similar rate (i.e. the 2.5 proportion of the post 16 roll which may be clawed back will be the same as the proportion at 11 to 15). Assumptions for ‘clawback’ have been checked with Lambeth and the estimates from Wandsworth and Lambeth now correspond.

2.6 The assessment of the number of pupils expected in Wandsworth Schools in 2017, and a summary of the changes proposed since the SFC1 submission is set out in Appendix 1.  It is now proposed to add additional places at Burntwood, Graveney and Elliott Schools to meet this demand.  Burntwood and Graveney are both popular schools and have the site area.  Elliott School will have the physical ability to expand as part of the BSF development and is expected to increase in popularity following robust measures to improve the school, as outlined in Part A Section 5 and the completion of major BSF investment.  From a site area point of view, there are no further opportunities to expand school places on existing school sites.  The above proposals will give an overall level of planning contingency by 2017 of 4%. 

3.0 Prioritisation of BSF investment

3.1 To ensure that BSF investment has the highest possible impact it is essential that it is applied in a strategic manner.  As a single Wave Local Authority, Wandsworth is able to prioritise all schools to benefit from BSF funding over a relatively short timescale.  A number of factors have been taken into account as part of the prioritisation process.  These factors are set out below: 

3.2 Educational and social need- Key to the Wandsworth’s vision is to ensure that all schools are high performing schools, therefore to gauge educational need within the borough schools were ranked on the basis of pupil attainment of 5 or more GCSEs at A-C (including English and Maths).  As an inner city borough, Wandsworth has a diverse variety of needs.  To take into account the level of deprivation felt by the school community, information was gathered on the proportion of pupils receiving free school meals.  Given that the opportunities presented by BSF investment could have a significant impact on the school’s local community, information was also gathered on the Income Deprivation Affecting Children Index (IDACI) for the area surrounding each school.

3.3 Addressing asset management plan priorities- In accordance with the Council’s Asset Management Plan and the advice of the BSF team’s technical advisors all schools were subject to an estate evaluation.  Taking into account the condition and suitability of each school all schools were considered for the level of maintenance a repair required and their current suitability for use.

3.4 Ensuring a programme which has been prioritised according to risk, market representation and ‘readiness to deliver’- As all schools are included within a single wave of investment it is possible to package the whole borough to ensure that schools are delivered in a way that ensures the programme is completed quickly and effectively. However, for an estate of this size the programme will be phased in manageable stages of construction that are realistic and take account of the risks and potential disruption that go with major remodelling and new build projects in schools. It is crucial that major construction does not impact adversely on teaching and learning. Final phasing proposals will be included in the OBC, following more detailed discussions at the Bidders’ Information day in October 2008.   

3.5 The attached Appendix 9 indicates the prioritisation process that has been followed and the subsequent technical evaluation that has led to the selection of the proposed sample schools.  The most important factor governing the recommended sample schools has been their representation from a technical point of view of the whole estate, the balance of risk and their suitability in terms of evaluating the bidders’ proposals for remodelling and new build across the whole estate. The schools recommended as ‘sample schools’ will be asked to commit at governing body level to the allocation of resources necessary to ensure that the programme can be delivered to support the investment of the whole estate to the agreed timetable.

3.6 In the light of the above, it is therefore proposed to phase investment as follows:

	Phase
	School
	Start on site

	Phase 1  
	Burntwood
	Autumn 2010

	(Sample Schools)
	Southfields
	Autumn 2010

	Phase 2
	New RC School
	Summer 2011

	 
	*Elliott
	Summer 2011

	 
	Chestnut Grove
	Summer 2011

	 
	Battersea Park
	Summer 2011

	Phase 3
	Ernest Bevin
	Spring 2012

	 
	Graveney
	Spring 2012

	 
	Francis Barber
	Summer 2012

	 
	Oak Lodge
	Summer 2012

	 
	St Cecilia’s
	Summer 2012

	
	Ashcroft Academy (ICT only)
	Summer 2012

	Phase 4
	Nightingale
	Spring 2013

	 
	Garratt Park
	Spring 2013

	 
	Linden Lodge
	Spring 2013

	 
	Paddock
	Spring 2013

	*Elliott - Progression will depend on agreement with English Heritage

	**Bradstow – Is likely to be procured through the Kent County Council LEP


3.7 The Council in its soft market testing with potential bidders will explore the appetite of the market for its phasing approach.  Following such exploration with the market, the approach may be modified to reflect either additional phases or more likely, sub-phases to reflect the reality that schools may be grouped under a phase into more manageable units. 

3.8 The Council’s approach to the issue of BSF blight is to ensure that schools continue to maintain their buildings and undergo developments but do so in the context of the overall individual school site strategy and education design brief. It is clearly important that buildings do not deteriorate between now and BSF investment and that schools are encouraged to use their own resources to invest. Some schools have begun to carry out investment to create some of the spaces that are proposed under BSF to test for educational effectiveness. The Council is encouraging schools to experiment since this will also enable some of the educational changes in the SFC to be phased in a part of the overall process of change management. 

4.0 
Estate options

4.1 All schools have been through the full ‘Vision to Reality’ programme comprising a series of seven workshops for each of the 16 schools, in two stages.  The first stage enabled each school to develop its ‘big ideas’ for transformation and the development of a written individual School’s Strategy for Change.  The second stage focussed on the design implications and design challenges, which in turn have informed the option appraisals.  All workshops were attended by a full stakeholder group including teachers, departmental heads governors and where possible pupils representing the student voice.

4.2 As a result of this process the feasibility studies that have been carried out fully reflect the educational and transformational priorities in each school.  This is described further in Appendix 8.  These feasibility studies have been discussed with the school stakeholder group to enable a preferred option to emerge and this has been re-assessed for risk and cost.  All options take account of data and knowledge on Condition and Suitability and they have been carefully assessed to produce optimum solutions in both the technical team and with the schools in the workshops. 

4.3 The preferred solutions are designed to meet the overall needs of each school in terms of building condition and the suitability of the accommodation to deliver the curriculum and timetable.  Careful account has been taken of the long-term life of existing buildings in deciding whether a building can be repaired and remodelled or if new build is required. The majority of existing school buildings will be repaired and remodelled and new build is only proposed where it is necessary to enable the school to have sufficient area for the number of pupils and where it provides the most cost effective long term solution.

4.3
All options have been discussed with the Council’s team of Planning officers to ensure that they are feasible and deliverable from a planning point of view and the risks have been assessed and taken into account in the preferred option.  Appendix 8 gives a summary of the information in the proposals for each school and significant risks together with the option appraisals that led to the preferred option.  Drawings show the planned scope of the works and the School’s SFCs are submitted as Appendix 8.

5.0 
ICT managed service

5.1 The Council currently has a mixed ICT service across all the schools. Most schools have their own in-house ICT support service and some supplement this service with external support from the LA or commercial partners for specific technologies.  BSF will enable the provision of a single, high quality ICT service that will allow all learners to benefit from the transformational potential of ICT.  An ICT Managed Service will ensure greater reliability, which will increase user confidence, and hence, user engagement, which will support improved learning, teaching, management and administration.  In addition, schools will benefit from greater value for money through economies of scale and a reduction in the time and resources required to support the procurement and ongoing management of ICT.   
5.2 All schools are working with the BECTA Self-Review Framework as a key tool to focus on their delivery of Harnessing Technology outcomes. The evidence collected for the Becta SRF is directly mapped to the SEF and also provides evidence on how ICT is supporting Every Child Matters for each school.  The sharing of this work with BSF bidders and the eventual ICT partner will provide early-shared understanding of the current position and future aims of the schools. 
5.3 Schools have agreed in-principle to an ICT Managed Service, and are committed to working together to ensure that they get a service that meets their needs, and adds extra value.  The Council will work with its ICT partner to ensure sufficient and appropriate technical support is available to all schools.  Further consistency in terms of the delivery of ICT support can be ensured through an ICT partner, as this is less dependent on the abilities and capacity of individuals.  The Council believes an ICT service combining the expertise and innovation of an ICT industry partner with the knowledge and understanding of our best local provision will deliver a world-class service that allows the transformational power of ICT to be harnessed. 
5.4 Secondary heads and school leaders have had specific input on the benefits that a single ICT service will bring to their schools and their learners through their participation at senior level on the Council’s’ ICT Workstream.  This Group has been instrumental in the consensus building efforts of the Council through active participation in workshops to develop the Strategy for Change and ICT Output Specification.  The Group has been consulted on key new ICT developments that influence the ICT service such as the introduction of personal mobile technologies and the MLE. Schools are reporting that the development of the MLE is being driven by students, which demonstrates that its implementation is learner driven, a key criteria to its success. Schools have agreed to collaborate on and evaluate the MLE implementation throughout the next three years, allowing for informed professional decisions on our learning platform of the future. We would expect the ICT partner to be able to work with the Council in taking this developed teaching and learning practice to the next level. 

5.5 The ICT Workstream will have a key role in managing the transition from the current to the new managed service. Schools are already reviewing their ICT support structures, with a view to restructuring if necessary, in order to make the transition as effective and efficient as possible.  As part of the ICT partner’s Change Management delivery, operational training will be provided regarding the effective use and management of the ICT service.  The Group will play a key role in supporting the Council in contract management once the service is operational, ensuring that the service that was requested is the one that is delivered.

5.6 The ICT Workstream has overseen the ICT Total Cost of Ownership activity that has informed our decision to commit between £120-£180per pupil of school revenue for the 5-year life of the ICT contract to fund on-going maintenance of the ICT Managed Service, elements of local choice funds, refresh and training. Discussions with the ICT market have indicated that this investment level will contribute to the transformation envisaged.
6.0 
Affordability  

6.1
Wandsworth has been using the PfS Funding Allocation Model to determine its likely funding envelope for its BSF Programme.  The FAM has been updated to reflect the latest estate options, pupil numbers location factor and inflation indices, and then agreed with PfS.  The latest version of the FAM indicates an overall funding envelope of £273.6 million, including abnormals and sustainability allowances, before the allocation of any capital receipts and potential external funding sources. 

6.2
Funding is expected to cover the capital expenditure for each school, which includes building costs, professional fees, abnormals, FF&E and ICT infrastructure. The FAM indicates an initial ICT capital investment of £21.3 million. The Council will work with the ICT partner to maximise the impact of this investment. Schools have carried out total cost of ICT ownership exercises, which have informed the decision to allocate a budget amount of £120 - £180 per pupil to fund the Managed Service. Discussions with the ICT market during soft market testing has indicated that this amount will meet the schools requirements and deliver their individual School Strategies for Change.
6.3
The Council’s approach throughout has been to ensure that BSF investment proposals and the expectation of the Headteachers is realistic.  The programme has been carefully prioritised based on the priorities in the Schools SFCs and the SFC2 taking account of Condition, Suitability and Sufficiency needs.  There is 10% design factor within the remodelling and refurbishment rates and 2.5% within the new build rate included in the estimates for construction and at this stage the Council has added a further 10% as a planning contingency to take account of further development of the schemes through OBC.  All projects are funded to 50-35-15 for new build, refurbishment and minor works respectively.  

6.4
Capital receipts have been applied for in relation to the disposal of the John Paul II School site and other smaller pieces of land where this will enable further priorities in the school estate to met which otherwise would be unaffordable within the FAM. Opportunities for funding from schools through devolved formula capital and external funding, for example from the Football Foundation have also been taken into account.

6.5. Based on these principles there is no funding gap at SFC2 stage.  However, the cost of Elliott School is impacting significantly on the affordability of the whole project and the Council will wish to continue to review the affordability of this project with PfS. The estimated costs of Elliott take account of all anticipated costs arising from surveys available at SFC2 stage with allowance for unknowns that might arise during detailed survey and design.
6.6. The Council and its Technical Advisers have worked closely to ensure that the parameters of the latest PfS Funding Allocation Model (FAM) for Wandsworth (issued on 15th June 2008 and agreed with PfS on 5th September 2008) are fully assessed, whilst compiling our option appraisal proposals and ultimately, preferred (Control) Options for each development.  The control options been developed by the Council’s Technical Advisers following site visits and initial surveys, consultations with stakeholders, advice from the CDA through the ‘Vision to Reality’ workshop process along with school review with the Wandsworth Project Team and the Headteachers. 

6.7. The Technical Advisers have prepared Site Analysis Plans to accompany the Control options, which indicate site constraints and issues and a summary of the AMP data for each school. Work has begun to complete assessments of any additional abnormals, which the developments may require and the Council and its Technical Advisers will liaise with the PfS Design Manager during OBC Stage to agree these.

6.8. The Technical Advisers have provided costs for each of the preferred options.  These are given in Appendix 8c.  The options developed have been based on a number of assumptions:

(i) Generally construction rates have been developed independently to the PfS standard allowances to try to give a more representative approach to the Wandworth schemes as noted Annex 8c. 

(ii) Abnormal allowances have been reviewed where possible based on the information available. Where this is figure is higher than the FAM allowance at any one site it has been included in the costs, where lower the current FAM allowance has been included. 

(iii) No building inflation above the rates quoted in the PfS FAM has been included.

6.9. The Council intends to ensure that the BSF programme does not require support from its capital resources or revenue funding and therefore does not impact on the Council Tax as far as is practicable. 

6.10. The Section 151 Officer has been consulted on the current estate proposal.  Based on the information made available from the Technical Advisers, he is satisfied that the strategy to be implemented will ensure that the capital element BSF programme meets the stated aim of being self-funding.  The options proposals have been submitted to the Project Board, together with the Council’s Executive and obtained their approval.

7.0 Consultation – SfC Part 2

7.1 The BSF project has an established communications plan (Appendix 13) in order to raise the profile of BSF within the Borough and increase engagement with the project.

7.2 The Council has engaged strongly with all schools within the borough in developing plans for BSF, building on the previous good work carried out as part of the NCSL programme the Schools have worked with educational consultants through the Vision to Reality process. The Vision to Reality process involved a range of stakeholders from each school, including headteachers, senior management staff, teaching staff, newly qualified teachers, support staff, Governors and pupils. In addition to individual school sessions and borough-wide workshops involving all schools two Headteachers are members of the Project Board and a co-principal and deputy principal are members of the extended BSF team. 

7.3 During the development of the SfC part 2 the Council has engaged extensively with schools to develop their individual SfCs, these sessions have been part of the Council’s Vision to Reality process, developed in consultation with the PfS Education Director.  These sessions were facilitated by Education consultants, Edunova WSP, in order to establish the schools’ big ideas and the added value which BSF investment could bring to each school.  This process has continued as part of the option development process, this phase being facilitated by the technical advisors and involved the Council’s Client Design Advisor in drawing out the various implications arising from the schools’ SfCs.

7.4 Pupils have been invited to attend the Vision to Reality sessions in order to ensure that the development of School SfC’s have included the pupil’s perspective of their school in the future. In addition Schools have carried out a wide variety of consultation in drawing up their School SfCs and plans, for example holding a Design Festival, engaging with BEST (Business and Education Succeeding Together) to look at the design features of the school or creating a short video of young people’s aspirations for the future. A consultation document on the Borough-wide SfC2 has also been issued to every student/Parent at primary and secondary level within the borough, asking their opinion on the Council plans and any improvements they would like to see at their school.     

7.5 Briefing sessions have been held for school governors and a regular update has been provided to all governors via the Directors termly report to governors.  School governors have also been invited to take part in the Vision to Reality Process with all schools consulting Governing Bodies on the content of their SfC.  Targeted communication and engagement will continue in order to ensure that Governing Body agreements are secured prior to OBC submission.  

7.6 All schools have also been fully consulted in the development of ICT plans through representation on the BSF ICT working group and the various information and briefing sessions being held for senior leaders and governors. 

7.7 Within the Council the BSF team have worked closely with other internal teams to ensure that the BSF plans are within the regulatory frameworks set out with the Council.  Discussions have been held with the Planning and Highways sections and the BSF team includes a representative from the Finance, Legal and Property Audit teams.  

7.8 In developing the Council’s plans there has been close engagement of the LSC with regular monthly meetings between the Area LSC Director and two of the Children’s Services Assistant Directors and 14-19 lead officers from both Council and LSC. Two specific meetings have also been held between the LSC Area Director, the Director of Children’s Services and Assistant Director to agree the post-16 pupil numbers under BSF. In addition LSC representatives attend the 14-19 Partnership, again where BSF and diplomas are on the agenda. Following an initial meeting with the Director and Assistant Director of Children’s Services the college principals of the local FE providers have met with the Council’s 14-19 external consultant to discuss and confirm the Council’s 14-19 proposals. The Colleges are also represented on the 14-19 operational group.
7.9 The Council is ensuring that all neighbouring authorities are kept informed of the progress of the BSF developments, with all relevant consultation documents being sent to the London Boroughs of Richmond upon Thames, Merton, Croydon, Surrey Heath, Hammersmith and Fulham, Lambeth and Kensington & Chelsea .  This is especially important with the London Borough of Lambeth given their ongoing BSF plans and any implications they may have for Pupil Place Planning within the area. Furthermore the Council plays an active part in the 4ps BSF network, attending, and recently hosting, information sessions to help ensure all boroughs are aware of Wandsworth’s plans and any opportunity for knowledge sharing are identified. 

7.10 Statutory consultations for the new Catholic School is already well developed, a number of informal consultation stages have already been undertaken with a wide range of stakeholders to inform the proposals.  The Statutory Notice was published on 4th September and final proposals will be considered by the Council in Autumn 2008 to allow sufficient time for agreement well in advance of the submission on the OBC.  The development of these proposals has ensured extensive dialogue and a close working relationship with the Archdiocese and the Salesians of Don Bosco and the Governing Bodies of both schools. The Church of England Diocese has also been consulted on plans and proposals as the project has progressed.  Appendix 3 outlines the process and timescale for statutory approvals.

7.11 The Council has a dedicated and well developed website acting as a key mechanism of information sharing and dissemination, the site has also provided opportunity for online consultation and a link to the Council’s media centre pages allowing users publish any comments or opinions they may have on BSF press releases. The website is directly updated by the BSF Project Officer to ensure that all information is up to date and relevant to the project. 

7.12 Supplementary to the website there are also regular features in the borough wide magazine ‘BrightSide’ informing the community of key messages related to BSF and signposting to where people can be involved in the project.  In addition to the Borough wide magazine the Council’s termly school’s magazine ‘Schools BrightSide’ is being used to keep pupils and parents up to date with BSF progress. Within the Council and the Children’s Services Department internal magazines and newsletters also carry features on BSF to reinforce BSF messages.

7.13 The Council has engaged with a range of other agencies in the development of BSF plans for the borough, working with the Police to develop a pilot project for the co-location of a remote Safer Neighbourhood site at Southfields Community College in 2008, with the potential to roll this out further as BSF plans develop. The Council has also consulted the PCT on its plans and the potential for joint working arrangements; confirmation of any plans will follow the local PCT decision on the development of the Springfield Hospital site.

7.14  Development of the Sports Strategy has also involved a range of stakeholders as part of the PE and Sport Stakeholder Group, the group is includes a Heateacher (Southfields-Specialist Sport College), Sport England, Director PRO-ACTIVE Central London, Chair of the Wandsworth Sport and Physical Activity Network (WSPAN), Head of the Council Leisure and Sport Services, a BSF Project Manager and other Council Officers as appropriate and is chaired by an Assistant Director for Children’ Services (Young People and Learning) with further discussions ongoing with the Football Foundation and the Football Association for the proposals at some schools. 

7.15 Moving the project forward the BSF team will:

· Produce an information pack for Headteachers and governors explaining the project requirements from OBC onwards, this will include information on the project timetable, tasks/information that will be required from schools and decisions and approvals which will be sought from schools and governing bodies.

· Carry out a briefing session for all ward members on the proposals for each of the schools in the borough, outlining the current plans within the project, how this will be developed and the role of members in developing these proposals further.

· The BSF team will work with the Governor Services section to ensure that Governing Bodies are properly briefed on the BSF plans, this will be done by a mixture of information/training session and attendance at individual governing body meetings. 

· Bespoke exhibition information will be produced for every school to outline the current plans for the school, seeking feedback from school staff, governors, pupils, members and the local community. This will be supplemented by information being displayed at local libraries, Children’s Centres, Community facilities etc. to ensure the widest possible coverage of the BSF proposals. All information will also be available on the Council’s BSF website to ensure that stakeholders have access to information on every school in the Borough.

· The DQI process will be developed in conjunction with the CDA/TA, this process will work to ensure that the views of a wide range of stakeholders will be taken into account as part of the design process.

· As part of the marketing of the BSF project the BSF team will hold a bidders information day to outline Wandsworth’s BSF plans to the market, the planning of such sessions will be done with the assistance of procurement advice from the Council’s Technical advisors.

· The BSF team will continue to work with the corporate communications team in producing articles for the Council’s official magazine and the School specific ‘Schools BrightSide’ publication. Articles will also continue to be published in internal magazines distributed within the Council. This work will help to ensure that the widest possible audience are kept informed of BSF progress and are aware of how to get involved with the project.

· The BSF website will be developed further; this will include a section named ‘what about me?’ and will include bespoke pages for teachers, governors, pupils, parents, community members and potential bidders. This will allow information aimed at those groups to be found in one place e.g. FAQ’s for the governing body decision-making process or information for bidders on proposed marketing events. The website may also offer the ability to act as a portal to the Council’s proposed document management system, offering the opportunity for efficient information dissemination to bidders before and during the procurement process.

8.0 How the process will be managed. 

8.1 Wandsworth is committed to high quality design within the BSF project and recognizes the important role that design plays in enabling the transformational step change in education. The Council’s approach to design is clearly lead from the educational vision for the borough and each individual School SfC. Through the Vision to Reality process the Council’s technical advisors have been working with the BSF team, schools and educational advisors to draw out the key design implications from the School strategies to help inform a number of potential options. 

8.2 To further demonstrate the role of design within the process the Council has appointed a CDA and within the Vision to Reality process this advisor has been key to challenging all stakeholders to ensure that all options and future designs are thoroughly considered. In order to assist Schools in their thinking about the impact of design the BSF team have arranged a number of visits to new or refurbished schools, further visits are planned to highlight area of interest suggested by the schools during the vision to reality process (see Appendix 10), for example innovative spaces for the teaching of science and the integration of sustainable design features. The identification of possible visits will be planned in consultation with the CDA and the Council’s CABE enabler. There will be a design champion who is a senior and experienced Architect in the Council who has had relevant and recent experience in school design. The CDA has been appointed to stay with the Project to financial close.    

8.3 The Local Authority’s approach to the BSF project has been robust, engaging with the non-mandatory 4ps Gateway 0 Review to ensure all aspects of the project were accounted for at the early stages of the project. Key recommendations of the review have now been implemented, including appointment of technical advisors and a CDA, market engagement and additional team members to improve resources within the BSF team. Work has also been done to set out a project timetable and programme, implement the communications plan and further refine the scope of the project.   

8.4 Governance arrangements for the project include a well established Project Board to oversee the BSF programme, membership of the Project Board includes the Director of Children’s Services (Project Sponsor and Chair), two headteachers, a representative of 4ps, PfS Project Director, deputy Chief Executive/Director of Finance, Children’s Services Assistant Directors for Schools and Standards and Planning and Resources, Head of Children’s Services ICT, Senior Financial Controller and the BSF Project Director. The Project Board play an active role in the strategic direction of the project, monitoring of the project programme and associated risk register. Regular reports are made to the Council’s Leaders group to ensure that the project maintains full political support and issues relating to BSF are regularly discussed at the Director and Headteachers group to ensure full agreement as the project progresses. (See Appendix 17 for a Governance Overview)   

8.5 The Council has also established a core BSF team within the Children’s Services Directorate. The core team includes a Project Director supported by two project mangers leading on estates and technical issues, a programme and project manager, a project officer leading on education and pupil place planning and a Project Assistant providing project support. The Head of Children’s Services ICT has also been seconded to work on the BSF project and the position of a Senior Project Manager will be filled in Autumn 2008 and this post will lead on the commercial aspects of the Project. The core team meets on a fortnightly basis with a wider project group in order to ensure that BSF plans are in line with ongoing work and policies within the Council. The wider team includes a School Principal and deputy Headteacher, CS Assistant Director for Schools and Standards, the Head of Special Needs Planning, Financial Control, Head of Property Audit and the Borough Solicitor.  

8.6 Advisors have been appointed to support the work of the BSF team this includes Educational Advisors, Technical Advisors, CDA and ICT Consultants. It is planned that Legal Advisors will be appointed in October 2008. Financial consultants are also being appointed from the PfS Framework for specific financial modelling and commercial advice.

8.7 Stakeholders have maintained significant engagement with the BSF project throughout the development of SfC part 2. All schools have engaged well with the vision to reality process, (outlined in Appendix 10) ensuring that workshops were attended by a range of school staff, a governor and where appropriate students themselves to result in the completion of their school SfCs, all schools have ensured endorsement of their SfC’s by their Governing Bodies. 

8.8 A project plan was approved by Project Board on 26th February 2008, with an updated programme covering all stages of the project through to Financial Close will be approved on 24th September 2008. Progress against the programme is reviewed at each Project Board meeting or forms part of the Directors report to Project Board. The project programme is reviewed on a regular basis within the Project Team and is a standing item on the Project team agenda.  A copy of the latest project programme is attached in Appendix 12.

8.9 The current budget for the delivery of the project is shown in Appendix 16. The budget is reviewed at ever y Project Board to monitor expenditure and assess the need for resources for various elements of expenditure. 

8.9 The management of risk is a key component of a successful BSF project, the project has a well established risk register which identifies the key risks to the project, the potential impact of each risk and the mitigating actions the Council is taking to ensure risk is minimised as far as possible. The risk register is reviewed regularly and each risk is allocated a risk owner to ensure mitigating actions are identified and implemented. Where new risks have emerged or existing risks pose a higher level of concern these risks are brought to the attention of Project Board. The risk register has recently undergone a refresh as a result of the identification of risks at each school site as the ‘optioneering’ process has progressed.  A copy of the Risk Register is in Appendix 18.

8.10 The Council has a communications and consultation plan with many of the established mechanisms set out in section seven above. Taking the current plan forward will ensure that there are opportunities for formal and informal consultation throughout the Autumn term to ensure that all stakeholders are both informed and engaged at the relevant stage of the process. For a copy of the Communications plan see Appendix 13.
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